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INTER-AMERICAN EDUCATIONAL FOUNDATION
WASHINGTON 25. D. C.

499 ennsylvania Ave., Njw.

2 de julio de 1947

Dr. Alfonso

Colegio de
Sevilla 30

..,. .

Dex.lco,. •

Reyes
., .

ex�co

F.,
" .

ex�co

Estimado Dr. Reyes:

Hace al un tiempo tuve la grata oportunidad de conocer su
amable sobrino, José Luis Reyes, en aquel entonces estudiante
en la Universidad de aryland.

Entre otras cosas el me dijo que usted probabl��ente tuviera
interés en el programa de nuestra organización, la Fundacibn nter­
ericana de Educación. De conformidad con esta suoerencia y

con el motivo de darle un idea del progr na nuestro, yo le
,transmito junto con esto algunos folletos y art·culos sobre el

trabajo de la Fundación.

Con las mayores muestras de mi consideración personal, e remito,

Su atento y s.s.

�
Lloyd H. Hu he s
Education Officer

L HUG S: s



Inter-American Educational
o ndation and Its Program

Recent research has shown that many of the educational problems of the
American Republics are strikingly similar. As a result of Hemispheric agree­
ments a cooperative program is being carried on in the several countries by the
Inter-American Educational Foundation to strengthen educational facilities.

by LLOYD H. HUGHES

\ hInt r- m rican du a t i o n a I

) oundati n w tabli h d by the

/ Offi of Int r- m ri n Hair a a

��' o rnm nt corp ration on pternb r

25, 1943, for th purpo of impl m ruing lona- tand­

ing plan for H mi ph r e operati n in th olution
of ba i du ational problern . arch by edu atar

in th la t 10y ar ha hown that th fundam ntal
edu ational probl m of th vari u m ri an R pub­
lics ar strikingly imilar.

a r ult, ev ral r e nt HCIni ph r nf r n

have adopt d r olutions propo ing cooperative a -

tian through bilat raI and multilat ral a r ment,
to improve and tr ngth n due tional faciliti .

R olution U'g ting uch action w r approv d by
the Pan m rican : i n tific rif r n of 1940 th
onfer n of Mini trof du ation . ntral

AIn rican publi of 1942, th nf r n of
Mini t rs and Dir trof du ation of th menean

Republics of 1943, and th hapult p e onf r n e

of 1945. ,.

In und rtaking it program th undation

op rat d on th th ry that du ational coop ration
b twe n nation impli d a mutual int r st a mutual
d ir to und r tand, nd a mutual Ifort to di -

s minat kn wl dg of y tem of educa-
tian. View d from th tat , du ational

coop ration with the m rican publics in the
Foundation s opinion, r quir dad ir to und r­

stand the ducational and relat d problem of
H mi ph r n ighl or, a fri ndly willinane to

ait inter t d atin In rican to d lop educa­
tional philosophi and pro ram d iQTI d to atta k

Lloyd H. Hughe i Education Officer for the Inter­
American ducational Foundation, Wa hington, D. C.
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and ercome th ir

genuine and friendly d
border to und r tand
and program .

ducational probl m, and a

sire to hlp tho e south of the
ur ducational philo ophi s

Objectives
With th e g n raI principl in mind, the objec­

tiv of th Foundation w re formulated. The

g n raI airn was the development of coop rative
ducational program in collaboration with the
Mini trie of Education of the m rican R publics
that would empha ize th improvement of el men­
tary, s condary, and normal school ; vocational and
health ducation, especially in rural area ; the im­

prov ment of rural lif through community school
programs; lit ra y; and the t aching of the Engli h
language.

he mar imm diate objectiv w re: (1) o further
int r-American r lation upon a basi of the fullest
mutual understanding aman all the peoples of the
Hemisphere through educational pro ram ba ed on

coop rati e agreement adapted to the needs of the
everal countrie; (2) o rai e the gen ral le eIs
of ducation, literacy, and living standard in the
m rican R publi ; (3) To prepare healthy and
kill d work rand t chnicians for th rapidly
xpanding indu trial e tabli hm nts of the H mí­

ph r ; (4) To d lop locally in tructional and other
mat rials n ed d in the sev raI countri s; (5) To
empha iz the de elopm nt of community chool,
pe ially in rural areas. ommunity school, a the
oundation visualizes it, i on that op rate as a

full-time ducational e nter for childr n and adult;
utiliz th r ource of the locality to invigorate the
curri ulum, which must be a d on a tudy of com­
munity tructur, proce e, and problem; improves
the ornmunity through parti ipation in it a ti itie ;
and coordinates all the educational efforts of the region
in which it is locat d. (6) o train nationals of the
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Motion picture are proving a successful educational medium in Latin American countries. Here a group of campesinas
wait outside a Bolivian rural school to see a film on good-health practices.

various ountri as teacher and sup rvi ors to carry
on th program initiated by th Foundation.

Set-up of Programs
With Emphasis on Agriculture
The type of collaborative prograiTI to be undertaken

in any country is det rmin d by the educational

authority of that country and not by th Foundation.
When a Minister of Education det rmin th kind of

program or th typ of as i tance that he wants, or
even efore thi if h r qu ts it, th Foundation

assigns an educational peciali t to advi e him on

ways and m ans of carrying out hi program.
11 programs are oop rative b twe n the United

tat and the participating governm nt . o date,
all agr em nts sign d hav provid d [or 3-year co­

operative programs with ach participating gov rn­

ment, as well as th nit d tat ,ll1aking a propor­
tionate contribution in funds, material, and per onnel.

Although th Foundation' u p p o r t ha been

guaranteed to the e program [or a 3-year period
realization o[ it obje tiv will tak a much longer
tim, and all that an b xp t d in 3 year i the
ace ptance of the g n ral program by the host country
and its integration into the national public chool

syst m. By con entrating on one or two major
educational problems in ea h ountry, it is hop d

that during th life of the oundation's programs
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suffici nt momentum can be developed to in ure the
continuance of projects initiated.
Ev ry country ha its own p culiar problems.

Con equently, the type of program ha varied in
accordance with these problem and the wi he of the
educational authoritie. rtain thin , how ver,
are common to all program. 11 provide for end­
inc educational p ciali t from the United tat

to work with the Minister of Education and his taff,
the dev lopm nt of teachinz material, and the inter­

change of educators. ince life in Latin America i

predominantly rural and agricultural, even in M xico
and Bolivia which u ually are thought to be primarily
producer of metal, empha is has been given to agri­
cultural traininz in almost all programs. This em­

pha i can b not d in the activitic in Guatemala,
Hondura, El Salvador, icarazua, Costa Rica,
Haiti, Brazil, Bolivia, Peru, and Ecuador. In the e

countrie an attempt i being mad through the
chool to improve agricultural technique and prac­
tices, so that rural di t and economy may be Im­

proved.
Th interchange of teachers and supervi or IS

another important aspect of all programs. Teach rs

and supervisors are carefully s lect d. Only those
Latin American who have e tabli hed po itions in
education to which they plan to return are eligible
for interchange grants. Thi policy of election has

Agriculture in the Americas



b en followed to pr nt th awardin of interchange
grant to p r on wh m r ly want to om to the
Init d tat for th trip or who on th ir r turn

home are not a ur d f po ition in om way r lat d
to th Fundation' ar a of op ration. The ounda­
tian has insi ted that all interchang b definitely
r lat d ta and a part of th a tian programs 1 ing
carri d out in th ariou ountri. ducators from
the nited tate who participat in int rchang are

al o carefully sel t d. nly thos with the nec -

sary t chnical cornp tence, language ba kg-round, and
adaptability ar '1 t d for r ice. h ounda­
tian does not a. UlTI adrnini trativ r pan ibility
for the program it i a i ting to d lop, but only
O"lV techni al advi and guidan to local admini -

trators who have full r pan ibility for th ex cution
of the oop rativ pr gram.

ome Programs
Already Operating

o date, agr m nt hav be n ign d and programs
are in op ration in 14 ountri. hough th d tail
of the e agr m nt diff r, th y fall into thre g n­

eral typ . Prin ipal mphasi i on vo ational du­
cation in th pro rams of th Dominican epublic,
Panama, Paraguay, ru, and one of th two programs
adopted in Brazil. In Bolivia, o ta Rica, Ecuador,
El al ador, uat mala Haiti, Hondura, icaragua,
and in th cond Brazilian program the main

empha i 1 on rural ducation and the training of
teach r for rural ho l. In hil th program 1

uniqu and is cone rn d xclu iv ly with a i tance to

a hilean ommi ion charg d with r pan ibility for
the r organization of econdary ducation,

Panama's Program
Is Vocational Type
Panama r pr nts an e ampl of an .x lu iv ly

vocational program. nd r th term of th azree­

m nt ign d by the nit d tat and Panama a 3-y ar

coop rativ pro ram wa inau urat d. a h country
contributed to provid f r int rchang of
edu atar, th pr p ration and di tributi n of educa­
tional rnaterial, and th drafting f lo al proj ts

for th furth ran of Panama' ocational education

program. In addition the tr asury of Panama has
b n authoriz d to float a bond i u of 2,000 000
to be u d in th nstruction and quipm nt of a

n w vocational h 1 in Panama ity and maller
vocational chool in outlying iti. on ultant

ovember 1946, Vol. VI, o. 11

service provided by the Foundation will be used

primarilv to work with the Governm nt of Panama on

the utilization of th bond i u for o ational educa­
tion.

In re pan e to a reque t from the Panamanian
v rnment, the oundation in 1944 nt Dr. George

H. Parke, ir ctor of the Technical In titut of
William port, Pa., to Panama to tudy th vocational
ne d of that country and to ufSg t a program ba d
on the be t United tate practic and adapted to

Panama's n ed. Aft r isitinz rnany chool, com­

mercial e tabli hment, indu trial and t chnical

plant talking to workmen, foremen, and upervi ors,
and di cu ing the problem with lTIany ducator ,

r. Park. re onun nd d a thr -unit program con-

i ting of aba. ic arti an cour , a t chnical cour ,

and a superior cour e. allowing Dr. Park 'return
to the United tate Dr. ariño Riv ra, Director
of the E cuela d rte y Oficio, came to the United
tat to tudy under hi uidanc. H ha returned

to Panama and is a istinz in th planning of the new

school.

Th program is till in the initial tages, but it
shows much promi e and indicate the extent to

which oth r countrie are willing to go with finan­
cial upport one their intere t and nthu iasm are

ar u ed. Thi program benefit not only Panama

but al o the nit d tate. Panarnanian, on the

completion of th ir training will work for th anal

Zan and the nited tate Army and avy.
B cau e of the a ute hortage of indu trial p ronn 1

in Panama and the nited tate, work r train d in

thi Panamanian vocational chool will not be in

competition with worker. from the Jnit d tat .

A cia In English In a Guatemala City grade school.
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A Peruvian farmer receive instruction a part of his
country' agricultural education program.

Bolivia Has Rllral
Education Program
Bolivia program mpha iz s rural education.

Rec ntly th 1ini try of Edu ation compl t d a

thoroughgoing r organization of th D partment of
Rural du ation in accordan with plan. sugge t d

by Ern t . Ma � [the 'oundation. Th obj
tiv s of th pro ram ar to bring too-ether in one

d partment all rural-education acti iti s, to d velop
a more pr ti al and functional curri ulum, to im­

prov th pr paration and training f rural t achers,
to inter t rural s hools in the lit and problems of

th communiti in which th y ar located, and to

make availabl to rural chool b tt r typ s of

equipment and tea hing mat rial.
Plan ha e al o b n made to impro e agricultural

skills and t chniqu to d v lop th u e of more
ff ctiv tools, and to improv th m thad and

materials of in tru tian. v raI proj ts ar in

op ration including: ri ultural instruction for 20

rural up r i or ; trainin in h alth education for a

group of rural up r i or ; trainm in hom co­

noruics and nutrition for a group of worn n teachers;
and coop ration with P ru in the d lopment of an
education pr gram for the Indians of the Lake

Titicaca Ba in. Th Health and anitation Divi ion

of the In titut f Int r- ID ri an Affair and the

Bolivian D velopm nt orporation ar collaborating
in the d v lopment of th e proj t. In addition,
Bolivia is ontril uting p r ann I quipment, chao]

buildings, and franking pri il ge to the program.

Chile Reorganizes
Secondary Education
In hil th Mini try of Edu ation i planning a

compl t r organization of condary education, and
has r qu t d on ultant and t hni al advisers
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from the nit d tates to ait. This p rsonnel ha
been requ ted to make n ce ary background tudie
and to advi e the Chilean speciali t having admini -

trati e r sponsibility for the reorganization. In

addition, a numb r of Chilean educator will com to

the United tat to ob r e and tudy econdary
education and also to 1 cture and writ about Chil
and Chilean ducation. Dr. Harold pear one of
the leading authoriti in econdary education in the
United tat ,ha b en appoint d . p cial Repr nt­

ative to hile. H and a taff of specialist in hom

conomics, English, guidance, vocational education,
art education, cience education, phy ical and h alth
education and mathematic have arri ed in hilt'
and are working with hilean educators in th

proo-ram of r organization. nother sp ciali t in
social ci nee education ha he n le ted and will
arri e th roan. hile, like Bali ia, i contributing
per onnel, equipm nt, school building, and franking
privileg to th coop rati program.

Collaborative Program
A Long-Range One

hrough th cooperative education pro rams,
ducator of the m rican Republic, for the first

time, are collaborating on an xt n ive scale. Th
educational xp rien es and philo ophies of the
variou countries have been organized into a va t

and common pool of knowl dge which i now avail­

able to all of the H mi phere Republic. It i hoped
that education in the Unit d tate will b nefit a

rnuch from this cooperati e ntur a education in

any of the oth r Am rican Republics. Our experience
in t chnical and cientific edu ation can contribut

much to th vitalization of technical and vocational

training program in the oth r American R publics.
t the same time, ducation in the nited tates

can ben fit from contact with the humani tic and

cultural progran1 d veloped by our Latin Am ri an

neighhor. Intercultural program in the United

tat ,in particular, can profit from a tudy of the

culture that pr vail throughout Latin America.

R ults so far are encouraging and indicate that

progres i bing made toward a solution of funda­

mental ducational problem. Final evaluation of

the Foundation work will ha e to wait, however,
until the generation now in school reach maturity.
Only then will it be po ible to ID a ur the Founda­

tion's contribution concretely.
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