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Juae 7tll, 19 3,

De r Geor e:-

Seeing Rpasiter here a o�uple of days ago--he waa speaking �f you--aoted so 
vigorous ly .upon my aense of respons ibility wi th respeot to arrea.rs o f oorrespond­
enoe that here ! am, looking the jollx ol'ti typewri ter str aight in the oye and 
pre ring to do niy worst, or pproxiruá.tely ,so. Re told me th1.1.t letters addresaed 
either to t he thel\t re or to the J'amily fflub would land; I pref er the forn,er. I 
regard the latter a.r::ka.n se, suspiciously. -How in he�l one oa.n s atisfactorily combin,e 
the ohara.ct ertistic stigma.t11. of club and fltJllily in a sini?le instit.ution h beybnd my 
e ompre hensi. on. Sti 11, they do wond erful thin�s in C" lif�rni&,' r. nd perhaps the y have 
burba.nked t he two succesvfully. I po.use or reply. 

e are in the midst of stirrirut and ·epooh-mit.Jdng, perha.ps, events. hether the 
news has �rcol ated to your far bourne, .uien sa.b ef but I a.m serving ,as & seoreta.ry 
a.n d adviser, principally the latter, to t he American s ection o! the u. s.-Mexic an 
conferenoes. hen t he oonferen�es were arr anged, I was ask�d��out, "nd after 
a bit of htsi tation--based upon purely ersonal and s anewhat �";'" and probably 
oTer-eautious, reasons ... -I oonoluded to f!o al ong. It ••s meant work a nd lots of it, 
so fa r. But it 1s mighty intereostbg. Wha.t thc liarTest will be, deponen t sayeth 
not. But, coa•erTatiTely, I retllY do fecl hopcfil t hat our pcople and the Mexioa n  
oor.ll'lis sioners will ,!?et somewhere--somewhere worth vrhile. Our men ( 'farrea and PByne, 
are oorkers. It is a d elight to aee them in a otion. Tbey are not only big men, who 

1 know what they ant, or rather, wha t is aeoess al'7 to be done , but they fun etio• sen­
sibly aad humanly. Both of the m  fit int o tbe scenario here admir a bly, perfcotly, is 
the better word. They posaesa that f!Ubtle Quality of winning oonfidenoe and re rs onal 
liking--thcy are simDatica-w hiela oarrie a such a long, ay .,it h our Meiieaa frie nds. 

_jo far  they ha.ve b,uidled the elves a h¡lndred e-rcent plus in th eir coota ot s e.nd in 
their dealings. One oannot h lp but feelthat they h aTe eotten muc h further a lon¡! the 
road tba11 any Qthers who ha. ve ha.d a fing r in this meas at any time ai nce we began 
to r,et at• cross-purposcs ,.,it the Me:de ans. This 1_E U e fourth eek of the oonferences. 
There has beea aa imr-�nae ar.:t:>un t of und erbrusJa t o  olear a wa.y¡ but t hat is a ll done now. 
Botb sides arpear to ha ve reacned II agree111ent as to tlle ncee11 ity of oertain th ia�s 
bei!ll! done, a.nd to ht.ve a.rr1 Ted at th e  point of fasla1on1ni ways aad m us of doing tllem 
aocepta.bly. Our peo ple re P,iTin the other side all -of the ti11e they w nt, aad 
proo dint with tlle utinost "tact 1.nd patienoe, a.ad 1th a.· syma.tlletic a ppreoia.tioa of tlle 
dif fioult posi ti on in whiola tlc Mexic&ns f111d thcm;el•••• Taey a.re ia satisfactry 

ersona 1 conta ot v•i th botll o. a.nd d e  la H., upo• bo tlt; of whom so much dep� nda ¡ if tlle 
expreasio11s--privla te e,cpreasi<1ns--of th� t.,,o of them eouat for a.nyt hin , \ arren and 
Payne not only ht.Te their resp et, but their liking and c on!idence as '1ell. It seema 
to b e  an accepted fa.et t hat our people a.re nót trying to put a nythin� over. They are 
askint, or rather sug,l!;csting, only v1hat the Mcxicans th(mselves agree is ri ht and 
fA.ir. So today we re confronted, pr1 ne- ipa ly, by t e problem of ways and mean s. lf I 
could t&lk to you, I eould be more impa.rt1Te, bu·t; writi nt on such a sub,1eot has 1ts 
lir-itation.s, e ap oia. l l y  a.s we a.re 'l. l ra ther_ set.l ed up. You will apprecia. te what that 
mea.ns. But it is ood sllow; and if  something posit1Te aad favorable does not come 
out of th e mi 11 i t wlll not be the faul t o! loa dele a.dos Amerioaaos. \1arran di d rather 
remat'kable thines in Japa , in gettint the Ja.pa.nes e to 11stca to rea.so• ia six or sevea 
importa nt matt.ers, and I judfe tha.t he is pursuiat the s e ta.ctics here a·s th ose whioa 
serTed his ,!OTern .e nt aad tlle Japaaese ia Tono. How lont a. siete we ar e in for i• 
problema.tioal, but I think I see at  le ast two weeks more a.llead of ua. Rather 
wiaely, they, • a.ad P., are playiat all t a.t tlle lloapit able Mexica .. wa.nt th em to 
do--each w ek we ha.Ye takea some trip outside of town to va.rious poiats of inter�st; 
aad beaides they a re ca.refully a.coeptin& all 1nvita.t1011s that come to theJII from Mexioaa 
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1ouroe1. T)lat's a ll in the w y of oreatinlf�atmospaere,• an thus far a most a(ree-
able &&bieat has beca produoed. Tae big boulder to fet out of tae pata is the agraria• 
questi oa; it'a far more difficult to reooncil.e with our in• stence tb,t for eig11 
pro pert7, if taken , aust be p11,i d for ade u&.tely, ta*"' tae :petrelcixn ouestioa in i t• 
ourreat paase. Tae latter 11 well out of the way, I tlliak, or will be, wae11 the time 
0011e a • 

f' � .
Hearst, soentiDI! au cces1 111 tlle conferencea •. and aeemintly kee n to get oa .the baad­

waiea, ·blew in the otlter day, ad im r1edit.tely begaa te boost. That is Tery nioe; la a 
o ase like tais it h a lot better te at.Te Hea.rst goostint thaa knookint--se lit tle Jnay 
111.k e or mar. Joe wr te me abollt a meatli. -C•, 11.-e or le1• cii'reot ly sugfestinf tllat 
it w9uld be feas abl f r him to ifet into aotion oa tlle nefotia'Uons, effentiYely. It 
wi.sn't in tJui wo�d, an4 so I told llisl. Tlle 11:1&in rea.sen w&a that the existint cempaet 
ertañh:atioa--as a -.tter of t-,t, th e real eeal ints-; se far u doint actua l business is 

·oenoerned ar• betweea ur e ar,mi ad oners aad o. and de la B.-was 'adJni.rably s uffi ole at te 
laaa4le the task in ha••• No outsid ers, l �eaa eutsi•e o f  the canmiasion itaelf and • • 1 .. • ' • 
O. e.nd de la H., are � iat o oasultei. T hh aeems t o  be workiat Tery well, aad te red.uce
t• a. llliai11ua tlie squatteriat arouat wlliola is an almest ·iaYarh,ble acc.-ompaaillleat te
aegetia¡ions ef this aa.t.ure wbea tli.ere a.re tÓo 1naay cooks llonriat about tli• kitohea.
I lla'f',•• t .Jt.eart frcrn �111, ia, reply. But 1t 1¡¡¡, & faot, -that nei ther siie i1 oalling ia
aayene, aor wlll t hey.

' ' 
de L. is still in N�w Yerk, e.na a recoat letterl fiTes no pesit\Yo indioation of 

the 4.ate of his retura. f.ro11 al l aoeounts he ,oe•ered. himaelf wttla tlory; a nt from aeT-
eral eireot; eas I lla Te he a:cd the hifhest c emrienclatlen ,of his werk. Tae jin x aee111s te 
be persistent in its pursUi t of tlae Moral f amily aad lts affill&Ue•• by inarrit.�e. 
Ceinsta.atine 1s sti 11 jobleu and bal f-slek, Oarle\a brouP-llt •ff a iniscarrh,fe ta e 
ether dan Cl1.rerice•barely e•oa¡:e• wltla his life in a saasa bet-..eea ll11t oar aad a. traa, 
a.ad two- da,-e- a • y-.aat· Manny M•raa, t e youn-l(est of the í&lll!-l>y,---die-4 cf black sma.lJpox. 
Taeae are t he mest �rave o! the ••rie� mls&dTentares of the faaily. Roberto is up and 
oom int• He is playint around on the s ide effect iTely, oa tbe eon�ere•oes; aad inoidental­
ly is �ettint ret.dy te twht, the ta.U ot our olcl friend Dolleay in a big petrolelSI 

i mat ter, ln'f'ohi •« the title N a. lot of very pr od11ctlTe territory. The· latter is a 
,itory in itselt', I'll t1Tei it to you l ater, w•e• tlle pie 0CX1Jea out of the oYen. 

Be1ai b\lsy, I aa 11 re,or leas lla.ppy. Persona} matters are l ooki•f upa bit; still 
keep i•t my nose a.beTe wa.ter,·a nd .trying te ol ber out on the ba,nlr. 1'11 fetch it, l!iTea 
t ime. This lfl.•t ye ar, kas bee • a lle ll er, thoufh• I '• send iat yop. • check in & aay or se 
te coTer intcre.11t D th..t fowr huadreli. Tlle first leese, casia I )lave ypu �et it, 111uy 
pro11te. caballero •• 'rbis i sn't a. self-liua, b\at lllf'rel y to let yo u kn ew that you lll&y still 
list it a.1 ,&&n assot. Jaae Eas perked up in h ea.lth quite a bit r'eoe�tly,'. and is more 
Hke Jaer elcl s elt that she's be ea in a lont time. Our loTe te y�u &11. Ho chance, is 
there,· of your ·ieto.urint 'f'ia e:d.co on yo ur way ba.ck te t lle east? 1 ijere's hopinf • . . . 

Ahrays ye urs • 
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