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A. Proposals for Work in Latin America

Introduction:

There are now approximately 200 million people living 
in Latin America, or 1/5 of the earth’s Catholics. By the end 
of this Century as many Catholics as now make up the whole Church 
will live in Latin America - as many Catholics as there were from 
the time of St. Peter up to the early Middle Ages. Latin America, 
therefore, is an area of primary concern to the Catholic Church.

We frequently hear that if something isn’t done to help 
the Church in Latin America within the next few years, disaster 
WILL STRIKE ANO CATHOLICISM WILL LOSE ITS BATTLE THERE FOR THE 
MINDS AND HEARTS OF MEN. EVEN IF WE DO NOT ACCEPT AT FACE VALUE 
THIS MESSAGE OF ’¡GLOOM AND DOOM11 (THERE ARE SOME VALID REASONS 
WHY WE SHOULD NOT), STILL WE CAN HARDLY DOUBT THAT NOW IS A TIME 
of crisis. The reasons are many: Political, Sociological, 
Educational, Economic, all of which are important but not precisely 
WITHIN THE PURVIEW OF THIS MEMORANDUM. ONE FACTOR, HOWEVER, IS 
APROPOS “ THE ECCLESIASTICAL, NAMELY, THE SHORTAGE OF PRIEST.

If one uses a ratio of one priest to every 1,000 faith­
ful, Latin America has presently a shortage of 1^0,000 priests.
If all the priests in the United States and Spain were to be sent 
to Latin America now, that area would still have only 65% of the 
CLERGY NEEDED. ONE COULD CONCLUDE THAT IN THE IMMEDIATE FUTURE 
THIS NEED WILL NOT BE MET; IN FACT, IN THE LIGHT OF POPULATION 
PROJECTIONS WHICH WE SHALL CITE LATER, ONE CAN HARDLY ENVISION 
a solution within the foreseeable future. Yet, the shortage of 
PRIESTS AND ATTENDANT PROBLEMS, BECAUSE THEY HAVE REACHED LARGE 
PROPORTIONS, CANNOT BE PASSED OFF AS IMPOSSIBLE OF SOLUTION. 
The Priesthood and the Sacraments are the life of the Church. 
These problems and this shortage must be solved or the Church 
in Latin America may die or, at best, shrink to enclaves in a 
LARGELY PAGAN CONTINENT.
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The shortage of clergy is not a new problem in Latin 
America but two ' tmportant phenomena have brought an older crisis 
into sharp relief in our day.

1* Population Growth - We are told that much of Latin 
America before the 20th Century had a numerically adequate clergy. 
(The word “numerically” is used advisedly because it was always 
INADEQUATE BY REASON OF ORIGIN - MOST PRIESTS WERE NOT NATIVES - 
BY REASON OF QUALITY - MANY WERE MORALLY AND EDUCATIONALLY 
INFERIOR - BY REASON OF STRUCTURE - FAR TOO MANY WERE REGULAR 
clergy.) But the 20th Century is seeing and will continue to 
SEE A PHENOMENAL POPULATION GROWTH. THE NUMBER OF CLERGY HAS 
INCREASED BUT NOT IN PROPORTION TO THE POPULATION. ”WE ARE 

WORRIED AND PREOCCUPIED ESPECIALLY BECAUSE OF THE NUMBER OF 
PRIESTS UNEQUAL TO THE RAPID GROWTH OF THE LARGE CITIES AND THE 
GENERAL INCREASE OF POPULATION IN LATIN AMERICA.” (JOHN XXIII - 
May 7, i960)

Latin America has the highest rate growth of any area 
IN THE WORLD5 HIGHER THAN THAT OF ASIA. In 1900 A.D. THE POPULA­
TION of Latin America was only of the world’s population, by 
2,000 A.D. THE POPULATION OF LATIN AMERICA WILL BE 9»W 0 F THE 

world’s. The population of Latin America, today equal to that 
of the United States and Canada combined, will, by the end of 
the Century, be three times the population of the United States 
and Canada today or 600 millions. If the ratio of 1 priest to 
E.V.KRY 1,000 FAITHFUL IS TO REMAIN THE IDEAL, LATIN AMERICA WOULD 
HAVE TO PRODUCE IN ¿|_0 YEARS, 600,000 PRIESTS. (THESE FIGURES 

ARE TAKEN MAINLY FROM U.N. STATISTICS; EVEN IF THESE PROJECTIONS 
ARE OFF BY 100%, THE PROBLEM WOULD STILL REMAIN ENORMOUS).

2, Urban i zation - As frightening as these projections 
ARE, THE SITUATION BECOMES EVEN MORE CRITICAL WHEN ONE CONSIDERS 
THE DIRECTION OF THE POPULATION GROWTH - I.E., MOVING TO THE CITIES.
Urbanization in Latin America has a unique feature: A high con­
centration OF PEOPLE IN A RELATIVELY FEW CITIES, USUALLY THE 
NATIONAL CAPITALS.

- 55% OF
- 50% OF
- 25% OF

THE POPULATION OF Uruquay LIVE in Montevideo;
all Argentines live 
the people of Chile

I n Bu enos Aires; 
live in Santi ago.

Even if 20% of the United States population lived in 
OUR LARGEST CITY, THEN NEW YORK WOULD HAVE 5& MILLION. IT IS 
PROJECTED THAT IN 2000 A.D., 500 MILLION PEOPLE WILL LIVE IN
Latin American cities and 1.00 million in rural areas.

This urbani zation TREND MEANS’,

- Whatever Church FACILITIES THERE ARE ALREADY EXISTING
in Latin American countries will be pathetically inadequate in
THE FACE OF THE SHEER NUMBERS OF CATHOLICS WHO SHOULD BE USING
THEM ;
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- Whatever visible tie with the Church the masses of 

PEOPLE FROM THE RURAL AREAS MAY HAVE HAD IS LIKELY TO BE LOST 
IN THE CITY;

- The RAPIDLY GROWING URBAN PROLETARIAT IS POOR IN
A WAY NO RURAL DWELLER EVER WAS. THE URBAN MIGRANT TENDS TO LOSE 
HIS IDENTITY AND THE COMMUNITY THAT KEPT ALIVE FOR HIM HIS 
Christian heritage. The tie that temporally bound him with his 
Church tends to disappear. The urban proletarian is likely 
TO BE ROOTLESS, ISOLATED, WITHOUT NORMS, A LOST INDIVIDUAL 
WITHOUT A SPIRITUAL HOME.

This urbanization poses for the Church a very difficult
PROB LEM, S I NCE:

- No PAST EXPERIENCE OF THE CHURCH IN THIS AREA PROVIDES 
THE PRIEST WITH GUIDELINES TO FOLLOW. THE PRESENT TREND HAS NO 
PRECEDENT AND LATIN AMERICAN ECCLESIASTICAL STRUCTURES WERE 
DESIGNED FOR A TOTALLY DIFFERENT ORGANIZATION OF POPULATION.

- The MISSIONARY FROM NORTH AMERICA FINDS NOTHING IN
HIS PREVIOUS PASTORAL EXPERIENCE TO PARALLEL WHAT HE HAS TO 
FACE IN THE LATIN AMERICAN SPRAWL. TRUE, THE CHURCH IN THE 
United States has had most of its experience in urban areas, 
BUT THE HISTORICAL PERSPECTIVE OF CITY GROWTH IN THE UNITED 
States is so different (Rome might be a better correlative) 
AND THE CONDITIONS OF URBAN SOCIETY IN THE 2 CONTINENTS ARE 
SO LACKING IN ANY ADEQUATE BASIS FOR COMPARISON, THAT THE 
MISSIONARY MAY FIND HIS PAST EXPERIENCE EVEN DETRIMENTAL TO 
THE ACCOMPLISHMENT OF HlS LATIN AMERICAN ASSIGNMENT.

- 1N A CONTINENT WHERE VOCATIONS TO THE PRIESTHOOD
ARE INADEQUATE, THEIR SCARCITY IN THE LARGE URBAN DIOCESES IS 
ALMOST INCREDIBLE. RlO HAS HAD AN AVERAGE OF THREE PRIESTS 
ORDAINED EACH YEAR IN THE LAST LÜ YEARS: BUENOS AlRES AND
Mexico City have comparable figures. We can all say with His 
Holiness that ¡iwe are worried and preoccupied because. . • • 
OF THE GROWTH OF THE LARGE CITIES AND THE GENERAL INCREASE OF 
population in Latin American.” What can and should be done?

If the United States, Spain and Canada were to send 
l0$ (or l0,000 priests) to Latin America next year, the area 
WOULD STILL HAVE ONLY 2^)/ OF ITS NEEDED PERSONNEL (IDEALS 
ONE PRIEST TO A THOUSAND PEOPLE) - TO SAY NOTHING OF FUTURE 

needs. Consequently, it is evident that sending large numbers 
OF FOREIGN CLERGY TO LATIN AMERICA ALONE WILL NOT SOLVE THE 
problem. Surely they must be sent in as large numbers as 
POSSIBLE - BUT ATTENTION MUST ALSO BE GIVEN AS TO HOW THE
FEW AVAILABLE PRIESTS SHOULD BE USED TO HANDLE LARGE GROUPS 
OF PEOPLE LIVING IN URBAN SPRAWLS. 7e BELIEVE THAT SOME 
THINKING (AND SOME VALIDATION) MUST BE DONE ALONG THE FOL LOWING 

lines:
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1, The; training and direction of laymen in functions
FORMERLY PERFORMED BY PRIESTS - ESPECIALLY CATECHES1S.

2. The use of the Liturgy as the main vehicle of instruc­
tion AND COMMITMENT.

THE ARCHDIOCESE OF CHICAGO

VV E AGREE THAT CHICAGO SHOULD SEND PRIESTS TO LATIN AMERICA 

B ECAUS E:

1) As Your Eminence has asked, ’’Even if there is only 
SUFFICIENT FOOD ON YOUR TABLE. . .BUT YOUR BROTHER’S 
FAMILY IS STARVING, SHOULDN’T YOU FAST?”

2) His Holiness has instructed the wealthier nations 
of the world to help the poorer countries, wouldn’t 
THIS INSTRUCTION APPLY, A FORTIORI, TO THE WEALTHIER 
Churches (in the sense of vocations and institutions) 
OF THE WORLD?

5) A diocese or Church is the Christian community of 
THE PLACE UNITED TO AND DIRECTED BY ITS PASTOR, 
THE BISHOP - A TRUE FAMILY UNDER THE CARE OF ITS 
FATHER. THE FAMILY THAT IS A DIOCESE WOULDN’T 
THINK OF DELEGATING TO SOMEONE ELSE ITS FUNCTION 
OF CHARITY; BUT THE FUNCTION OF MISSION IS AS 
ANCIENT AND AS THEOLOGICALLY ESSENTIAL TO A 
Church as is the function of charity.

But how, where, in what numbers, and with what support 
SHOULD THESE MlSSIONERS BE SENT? THE NEEDS AND RESOURCES OF 
the Archdiocese must first be considered in the light of 
PRIMARY OBLIGATION - VIZ, TO THE FLOCK AT HOME. WHEN YOUR 
Eminence decides what personnel and what resources can be 
MADE AVAILABLE, WE PROPOSE THAT A MISSION TO LATIN AMERICA 
WILL SURELY HAVE ONE EFFECT - NAMELY, THE FILLING OF A NEED 
in Latin America for working clergy. This effect would be 
IMPORTANT NO MATTER HOW SMALL THE CONTINGENT. BUT THE CON­
TRIBUTION WOULD BE SIGNIFICANT IF THE MISSION WERE DESIGNED 
TO PRODUCE A POSSIBLE SOLUTION FOR THE PROBLEMS OF THE CHURCH 

in Latin America.

If the Archdiocese of Chicago, for example, were to 
TAKE A PARISH OF lj.0,000 PEOPLE SOMEWHERE IN LATIN AMERICA, 

SUPPLY 20 PRIESTS AND FUNDS UP TO A MILLION DOLLARS FOR 
BUILDING PARISH BUILDINGS, THE PROBLEMS OF THAT PARISH MIGHT 
WELL BE SOLVED BUT A TRULY SIGNIFICANT SOLUTION WOULD NOT 
HAVE BEEN OFFERED TO THE CHURCH AS A WHOLE IN LATIN AMERICA.
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The answer would come back
NUMBER OF PRIESTS AND MONEY 
problems.'' Such a quantity of priests 
OUT OF THE QUESTION. BUT IF, 
WITHOUT LARGE AMOUNTS OF MONEY 
PARISH EFFECTIVELY (USING NEW

NOT ONLY HAS THE PARISH BEEN CARED FOR, BUT A
for the Church in Latin America will have been

A COMPARABLE 
SOLVE OUR
IS CLEARLY 
FOUR PR I ESTS

!'all right, send us
AND W E1 L L BE ABLE TO

AND MONEY
ON THE OTHER HAND,

WERE ABLE TO HANDLE THE SAME 
IDEAS AND TECHNIQUES) THEN NOT

POSS I B LE SO LUTI ON 
PROPOSED.

ALTERNATIVE PLANS

(by way ofWe are of the opinion that any help
personnel) given to the Church in Latin America by the Arch­
diocese
CAT EGOR I

of Chicago would fall into one of the following 
es :

PRIESTS 
UNDER 
D ELPH 
YOUNG

I 
è

1.
TO AN

LOCAL PASTORS
A HAVE
PR I ESTS

Lend-Lease Plan: The Archdiocese could loan 
Ordinary in Latin America to serve as assistants 

The Archdioceses of New York and Phila- 
FOR SOME TIME OPERATED UNDER THIS PLAN, LOANING

FOR A TIME TO THE BiSHOPS IN PUERTO R I CO .

Controlled Territory Plan: One of the major
ITS HIGHLY PRACTI CAL

. The Archdiocese could arrange to take
MAKE IT INTO A PARISH (OR SEVERAL), AND

OF PRIESTS WHO UNDER
R ES PONS IB I L 1 TY FOR
TO THAT OF THE ST.

2.____________________________________________
STRENGTHS OF THE NORTH AMERICAN CHURCH IS 
CONCEPT OF PARISH 
OVER A TERRITORY,
SEND DOWN A TRAINED TEAM (OR TEAMS)

Ordinary would assume full
Th IS PLAN WOULD BE SIMILAR

TH E
THE TERR I TORY . 
Lou is Archdiocese.

5 EX P ER I MENTA L Parish Plan: This P LAN WOU LD ATTEMPT 
SOLVE TWO PROBLEMS AT ONE AND THE SAME TIME’. FIRSTLY, THE 

IR1TUAU CARE OF A SPECIFIC PARISH OR TERRITORY (THUS IT WOULD 

similar to Plan #2); secondly, the care of this parish in
A MANNER SO AS TO DEVELOP IDEAS, METHODS AND PROCEDURES 

TO SOME OF THE PROBLEMS IN LATIN

TO
SP
B E
SUCH A MANNER
WHICH MIGHT BE AN ANSWER
America.

Loan-Th e-Ex pert-Plan : The Church in Latin 
America is in desperate need of qualified technicians such 
AS SOCIOLOGISTS, EDUCATORS, SEMINARY PROFESSORS, THEOLOGIANS, 
CATECHETICAL ORGANIZERS, ETC. ThE ARCHDIOCESE HAS ALREADY 
CONTRIBUTED HANDSOMELY TO THE UnITED STATES CHURCH BY SENDING 
VERY QUALIFIED MEN TO CATHOLIC UNIVERSITY, N.C.W.C. AND OTHER 
AGENCIES AND INSTITUTIONS OF A NATIONAL SCOPE. THIS COULD 
DE EXTENDED TO LATIN AMERICA.
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The ARchdiocese of Chicago could choose any one of

THESE PLANS OR ANY COMBINATION OF THE FOUR. |T SHOULD BE 
NOTED THAT PLANS #1 AND INVOLVE SENDING PRIESTS AS INDIVI­

DUALS WHILE Pl-ANS AND #3 WOULD INVOLVE TEAMS OF PRIESTS
with the Archdiocese taking on responsibility more formally.

EXPERIMENTAL PARISH PLAN

Plans 1, 2 and I4 hardly need more explanation but, 
perhaps, Plan #3 does. The authors of this memorandum are 
OF THE OPINION THAT THE MOST IMPORTANT CONTRIBUTION TO THE 
Church in Latin America would be an effort to evangelize the 
PEOPLE AND TO STRUCTURE WORK IN THE SEEMINGLY ENDLESS URBAN 
SPRAWLS THAT ARE BURGEONING ALL OVER LATIN AMERICA (THEY ARE 
CALLED ’’PAVELAS1' IN BRAZIL, - ’'RANCHOS*' IN OTHER PLACES). 

This sort of work, however, would by no means be easy. 
Practically no ecclesiastical structure now exists to cope with 
this problem; further, Chicago priests have no comparable 
pastoral experience which would enable them to confront this 
situation and to know precisely what to do. But this work 
IS SO IMPORTANT THAT WE ARE OF THE MIND THAT THE ARCHDIOCESE 
of Chicago should undertake it. The project could be signif­
icant IF PRIESTS WERE ASSIGNED TO THE EXPERIMENTAL PARISH 
IN A PRACTICAL LATIN AMERICAN RATIO OF PRIESTS TO PEOPLE - NOT 
THE IDEAL BUT IMPRACTICAL NORTH AMERICAN RATIO - SECONDLY, IF 
THE AREA CHOSEN WERE TO CONTAIN NOT ONLY THE MIDDLE CLASS, 
and/or THE RURAL DWELLERS BUT ALSO AND MOST IMPORTANTLY THE 
Latin American “’pro letar i at .!i

Understandably it would be impossible to avoid 
ALL RISKS OF FAILURE BUT IT WOULD BE FEASIBLE TO REDUCE 
THESE RISKS BY CHOOSING AN ORDINARY WHO WOULD GIVE THE FULLEST 
AND MOST INTELLIGENT COOPERATION, BY SELECTING THE MOST 
STABLE, INTELLIGENT AND IMAGINATIVE PRIESTS TO WORK THERE 
AND, LASTLY, BY CHOOSING A PEOPLE AND A PLACE WHOSE CULTURAL 
FRAME OF REFERENCE WOULD NOT BE ENTIRELY FOREIGN TO THE 
Chicago priest missioners.

IV

IMPLEMENTATION OF PLAN #3

With all this in mind, we make the following pro­
posal should Plan #3 Be chosenj

l. That the Archdiocese of Chicago take a parish 
either in Puerto Rico or Panama. The people of these countries 
ARE CLOSER TO THE SPIRIT AND MIND OF THE UNITED STATES PRIEST 
THAN OF ANY OTHER AREA IN LATIN AMERICA. In FACT, ONE MIGHT 
SAY THAT BOTH THE PUERTO RlCAN AND THE PANAMANIAN ARE ’’HYBRIDS” 

PRODUCTS OF A Bl—CULTURAL MARRIAGE. AMERICAN PRIESTS ARE 
HIGHLY RESPECTED AND VALUED IN BOTH PLACES. PANAMA WOULD HAVE 
ONE ADVANTAGE OVER PUERTO R I CO - NAMELY, PANAMA IS CONSIDERED 
TO BE TRULY LATIN AMERICAN WH’.LE PUERTO R I CO IS THOUGHT TO 
BE BY MANY, A POSSESSION AND PART OF THE UNITED STATES.
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2. That Chicago priests be assigned to the parish in 
PROPORTION TO THE NUMBER OF PEOPLE IN THE PARISH ACCORDING 
TO A REALISTIC APPRAISAL OF PRESENT AND FURTURE AVAILABILITY 
OF CLERGY IN LATIN AMERICA - SAY ONE PRIEST TO EVERY 7 5 000 

PEOPLE.

5« That the priests be chosen on the basis of their 
INTEREST, INTELLIGENCE, KNOWLEDGE OF SPANISH, CREATIVITY AND 
ABILITY TO WORK WITH A TEAM.

That the priests (with these qualities) already in 
Spanish-speaking work in Chicago be given preference if they 
WISH TO GO AND THAT THEY RECEIVE A REGULAR ASSIGNMENT FROM 
the Chicago Chancery Office.

5. That the parish not get involved in the enormously 
expensive and truly self-defeating task of building and 
maintaining a parochial school. Over L|.0% of the population 
of Latin America is of school age (under 15)« Thus if a par­
ish of 18,000 in Panama or Puerto Rico were typical of Latin 
America it would have something like 7>000 students for the 
Parochial School System. Any effort to begin a Parochial 
School would care for only a small percentage (say 15$ 

DIVIDE THE PARISH INTO 1ST AND 2ND CLASS CATHOLICS AND CON­
CENTRATE A DISPROPORTIONATE AMOUNT OF TIME, MONEY AND PER­
SONNEL ON A SMALL MINORITY.

6. That the priests assigned to this project adopt the 
STANDARDS OF LIVING OF THEIR PARISHIONER WITHIN REASONABLE 
LIMITS.

7• That the priests organize, train and direct a large 
GROUP OF LAYMEN WHO WOULD WORK WITH THE BEST, MOST ADVANCED 
AND RELEVANT IDEAS IN POPULAR CATECHESIS AND LITURGY.

8. That a religious community be asked to assign per­
sonnel TO THE PARISH ON THE BASIS, NOT OF CONDUCTING A PAR­
OCHIAL SCHOOL., BUT OF DEVELOPING MASS-SCALE CATECHETICAL 
METHODS. WE HAVE REASON TO BELIEVE THAT SEVERAL PROMINENT 
Chicago communities would be very interested in such a pro- 
J EOT .

9» That the entire team of priests, religious and lay 
PEOPLE WORK VERY CLOSELY WITH THE ORDINARY OF THE PLACE. 
One of the Latin American Church’s most grave problems is the 
FAILURE OF CLERGY, PARTICULARLY RELIGIOUS, TO WORK WITH 
THE B I SHOP .

10. That the Archdiocese of Chicago be financially re­
sponsible ONLY FOR SALARIES - UNTIL SUCH TIME AS THE PARISH 
WOULD BE ABLE TO PROVIDE FOR ITSELF. We BELIEVE IT WOULD NOT 
BE TOO DIFFICULT TO FiND A PASTOR AND PEOPLE (OR SEVERAL) 

here in Chicago who would take on this burden as a mission 
PROJECT.





8-
11. That one of the Chicago Catholic colleges or uni­

versities BE ASKED TO TAKE ON THE PROJECT IN ITS SOCIOLOGY 
DEPARTMENT SO THAT RESULTS COULD BE SCIENTIFICALLY VERIFIED 
AND THEN WRITTEN UP FOR PUBLICATION IN BOTH LATIN AND NORTH 
America. It is very possible that foundation money would 
BE AVAILABLE FOR THIS PART OF THE PROJECT.

12. That close cooperation be maintained between the 
parish in Latin America and the priests working there and 
the Cardinal’s Committee - for the following reasons?

A. The "experimental” parish would be a valuable 
TRAINING GROUND FOR CHICAGO PERSONNEL; WE WOULD 
ASSUME THAT SOME OF THE PRIESTS WORKING THERE 
MIGHT EVENTUALLY BE RE-ASSIGNED TO SPAN1SH- 
SPEAKiNG PARISHES IN CHICAGO.

B. The possibility of assignment to Latin America would 
MAKE FOR GREATER INTEREST AMONG YOUNG PRIESTS IN 
WORKING WITH THE S P A N I 3 H~ S P E A K I N G IN CHICAGO.

C. Some of the lessons learned in the "experimental" 
PARISH MIGHT BE APPLICABLE IN CHICAGO PARISHES.

D. The Latin American parish could be used for summer 
FIELD WORK FOR INTERESTED SEMINARIANS AND YOUNG 
PRIESTS WHO DESIRE TO IMPROVE THEIR SPANISH.

15. That close cooperation also be had between this pro 
JECT AND THE LATIN AMERICAN BUREAU OF NCWC. W E KNOW THAT 
Father Considine and Msgr. Quinn are very interested in this 
TYPE OF PROJECT AND MIGHT., IF METHODS PROVE SUCCESSFUL, SET 
up a Pastoral Institute there for training personnel and 
EVOLVING NEW AND BETTER METHODS.

B. Spanish Language Training for Priests

The Archdiocese has, for over five years, provided an 
EXCELLENT TUTOR FOR PRIESTS WHO WISH TO LEARN SOME SPANISH. 
Also some priests have gone to Berlitz on their own and others 
HAVE SECURED A SPANISH SPEAKING PARISHIONER TO TUTOR THEM IN 
THE RECTORY. HOWEVER, FOR SOME TIME WE HAVE FELT THAT THIS HAS 
NOT BEEN SUFFICIENT FOR OUR NEEDS. GOING TO CLASS ONCE A WEEK 
OR EVEN TWICE WHILE CARRYING ON ALL PARISH DUTIES IS A SLOW 
AND PAINFUL WAY OF LEARNING A LANGUAGE. To ASK PRIESTS TO 
HEAR CONFESSIONS, PREACH SERMONS AND ATTEND MEETINGS IN 
Spanish without an adequate command of the language is both 
BURDENSOME AND FRUSTRATING.
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Last year, with your approval and the financial sup­

port of Monsignor Cooke, three priests were sent to Cuernavaca, 
IVIEX ICO AND THREE TO POnCE, PUERTO RlCO TO TAKE AN INTENSIVE 
course in Spanish for eight weeks. They all felt they were 
GREATLY HELPED BY THIS EXPERIENCE AND SUGGESTED THAT SUCH AN 
INTENSIVE COURSE COULD BE OPERATED IN THE ARCHDIOCESE.

The President of Rosary College, Sister Aurelia, in­
dicated TO YOU AN INTEREST IN HELPING TRAIN PRIESTS IN THE 
Spanish language. The possibilities were investigated 
THROUGH SEVERAL CONFERENCES WITH SlSTER AURELIA AND SISTER 

Sheila, the Director of their language school.

We do not have a detailed program all worked out. How 
EVER WE DO HAVE CERTAIN PROPOSALS WHICH WE WOULD LIKE TO 
PRESENT FOR YOUR CRITICISM BEFORE WE CAN PROCEED FURTHER.

I. PROPOSALS FOR PRIESTS1 TRAINING PROGRAM

1. Intensive tra ining. We feel there should be an 
INTENSIVE LANGUAGE TRAINING PROGRAM FOR PRIESTS STUDYING 
Span i sh .

a) The program shoud run from four to six weeks, 
Monday through Friday plus one week-end and
BE GEARED TO ACCEPT TEN TO TWENTY MEN.

b) The concentration would be on language with 
PERIODS SET ASIDE FOR CULTURAL FORMATION UNDER 
THE DIRECTION THE CaRDINAL!S COMMITTEE.

c) It would be preferable to use the Junior College 
Department of St. Mary of the Lake Seminary so 
that the students could live in. (They have a 
MODERN LANGUAGE LABORATORY.)

d) Selection would be by a letter of appointment 
of the Card i nal.

e) The educational part of the program would be 
completely under the Director (Sister Sheila), 
WHO WOULD ADMINISTER THE PROPER TESTS, MAKE 
THE PLACEMENTS IN PROPER GROUPS, ETC.

2. Continuation course. A continuation course would
BE DEVELOPED TO HELP STUDENTS CONTINUE THEIR LEARNING THROUGH 
USE OF TAPES BUT WITH CONTINUED DIRECTION AND SUPERVISION.





5. B EG I NN ER * S COURSE. A BEGINNER’S COURSE WOULD BE 
INITIATED TO HELP THE PRIEST GET STARTED AND PREPARE HIM FOR 
THE INTENSIVE COURSE.

The continuation course and the beginner’s course would 
BE OPERATED THROUGHOUT THE YEAR WITH A MINIMUM OF TIME AWAY 
FROM THE RECTORY, ONCE A WEEK OR EVERY TWO WEEKS ACCORDING 
TO THE INDIVIDUAL NEED,

1 1 ’ NEXT steps

If THE PROPOSALS SUGGESTED ABOVE ARE GENERALLY AC­
CEPTABLE SEVERAL THINGS WILL HAVE TO BE DONE.

1» The Rector of the Junior College Department will
HAVE TO BE APPROACHED AS TO THE FEASIBILITY OF USING IT FOR TH 
THIS PURPOSE.

2. Sister Sheila will have to work out the curriculum 
FOR THE INTENSIVE TRAINING PROGRAM AND FORMULATE PLANS FOR 
THE CONTINUATION COURSE AND THE BEGINNER’S COURSE.

5. Mrs. Steen., the present tutor, will have to be ad­
vised OF THE NEW PLAN AND GIVEN SOME NOTICE IN CONSIDER­

ATION OF THE WORK SHE HAS DONE OVER THE YEARS FOR THE ARCH­
DIOCESE.

A DECISION MUST BE MADE CONCERNING THE PRIESTS 
NOW STUDYING WITH MRS. STEEN AS TO WHETHER THEY SHALL BE 
ALLOWED TO CONTINUE OR NOT. THERE ARE ABOUT TEN OF THESE 
AT 'PR ESENT.

5- These priests should be notified officially of the 
CHANGE IN PROGRAM.




