PRELIMINARY DRAFT

SOME ELEMENTS FOR A “POSITION“” REGARDING
COMMUNITY ORGANIZATION OF “THE MASSES®

The Lordship of Christ: for us, for our institutions and for our
society is the crucial fact underlying our understanding of social
goals, social conditions and the necd for social change. That Loxrd-
ship reveals the necessity for persistently de-idolizing and de-
mythologizing our current roles and loyalties as well as our agencies
for change. Rceflection on the Word of God as it has come effectively
to cexpression in timec paét and as it comes, now, to expression and ac-
tion, is a nccessary and continuing disciplince for critical partici-
pation in Church and in socicty.

The response of faith involves both obediance and freedom to
respond with sharp relevance, often in fresh ways. The participation
of the institutional Church can bc assumed to be constant in indircct
what faith requires in a given circumstancec.

People in our society are suffcring from conditions that demand
change. Every one is concerncd with change: both pcople whoasc lives
are affected by inhuman conditions and the people who are responsible
for creating these very conditions. The conditions of life in most
arcas of our cities arc also affected by a great variety and quantity
of community organizatien. Morcover, a dcmocratic socicety depends
upon the participation of all of the pcople so far as possiblc, both
in cooperation and in contention, as human nced demands.

The movement of pcoplc into effective engagement with the forces
either for or against the Good Socicty is a prercquisite -- if indeed

there is to be progressive civic development as human need and condi-



e

tions change. It is assumed that such intcraction of forces will move
simultancously in polar tension and cooperation. The role of the faith-
ful is constant in working for thc cquitable distribution and posscs-
sion of social power among all thc pcoplc in the intcrests of proxi-
matc justicce and equitable opportunitics.

Each scet of conditions, cach community situation has multiplc causcs
which ncced to be analyzed accurately, and analyzed in time to be dealt
with effectively. Each community has a unique array of resistence to
appropriatce change, and a unieue pattern of rcactions to changers.
Therefore, the points for specific readiness, among the partices to the
community situation(s), must be assessed and acted upon with constant
rcvisions for relevance and effectivenesae. Issucs must be defincd
for planning and for community interprctation, so that thc dangcrs of
over-simplification may be matched with faithful insistcnce on essential
accuracy and a detcrmination not to close the door to the light of new
facts.

Actions flewing from such analysis will not bestereotyped. Engage-
ment in change will itsclf afford new understandings. Constant cffort
will go into the stimulation of the people of the organization, their
basic education in issucs and processcs, their motivation to take posi-
tions and to take costly action, to acccpt victory or defeat, to live
with and endurc conflict -- always awarc of thec competing intcrests
and the will of each to dominate. Compromise on immecdiate gaals es-
pecially in the issues that mattcr most, will beccome a ncecessity and re-
dquire humane art. Social reconciliation will bc scen as offercd in the
text of ceffcective represcntation of the contending interests and of

just treatment in the decision-making. Continuing negotiation among thec



parties to social conditions will require the maintenance of strength
for bargaining position.

We sece community organizations based among the masscs of the
pcople both affirming and challenging, cooperating with and resisting
established power structures and complecxes, neccssarily, as human con-
ditions warrant. But thc existence of the organization as an cntity
and in contra-distinction to the other organizations of the socicty,
must be recognized if it is to become an ceffective vehicle for a more
humane society. Commitment to the same democratic processes of ar-
riving at a decision among contending interests will prevail within
the organization and in its relationship to the larger community

and its institutions.
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