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ety and terror in which we all live. 
Lawlessness is most often associated 
with crime and riots, but there is law­
lessness and corruption in all the major 
institutions of our society—matched 
by an indifference to responsibility and 
consequences, and a pervasive hypocrisy 
that refuses to acknowledge the facts 
that are everywhere visible. Both law­
lessness and evasion find their ultimate 
expression in the Vietnam war, with 
its unprincipled destruction of every­
thing human, and its random, indif­
ferent, technological cruelty.

(2) Poverty, distorted priorities, and 
legislation by power. America presents 
a picture of drastic poverty amid afflu­
ence. There is a superabundance of 
some goods and activities, such as de­
fense manufacture, while other needs, 
such as education and medical care, 
are at a starvation level for many.
These closely related kinds of inequality 

are not the accidents of a free econo­
my; they are intentionally and rigidly 
built into the laws and institutions 
of our society. An example is the tax 
structure, whicli subsidizes private 
wealth and production of luxuries and 
weapons at the direct expense of im­
poverished people and impoverished 
services. The nation has a planned 
economy, but the planning is done by 
the exercise of sheer private power, 
without concern for the general good.

(3) I lncontrolled technology and 
the destruction of environment. Tech­
nology and production can be great 
benefactors of man, but they are mind­
less instruments, and if undirected they 
career along with a momentum of 
their own. In our country, they pulver­
ize everything in their path—-the land­
scape, the natural environment, history 
and tradition, the amenities and civili­
ties, the privacy and spaciousness of life, 
much beauty, and the fragile, slow- 
growing social structures
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I. THE CORPORATE HATE

THERE is a revolution under 
way. It is not like revolutions of 
the past. It 

the individual and 
it succeeds it will 
structure only as 
not require violence to succeed, and it 
cannot be successfully resisted by vio­
lence. It is now spreading with amaz­
ing rapidity, and already our laws, 
institutions, and social structure are 
changing in consequence. Its ultimate 
creation could be a higher reason, a 
more human community, and a new 
and liberated individual.

'This is the revolution of the new 
generation. It is a transformation that 
seems both necessary and inevitable, and 
in time it may turn out to include not 
only youth but the entire American peo­
ple. The logic of the new' generation’s 
rebellion must be understood in light of 
the rise of the corporate state and the 
wav in which the state dominates, ex­
ploits, and ultimately destroys both 
nature and man. Americans have lost 
control of the machinery of their so­
ciety, and only new values and a new 
culture can restore control. At the 
heart of everything is what must be 
called a change of consciousness. 'This 
means a new way of living—-almost a 
new man. This is what the new gen­
eration has been searching for, and 
what it has started to achieve. Indus­
trialism produced a new man, too -one- 
adapted to the demands of the ma­
chine. In contrast, today’s emerging 
consciousness seeks a new knowledge of 
what it means to be human, in order 
that the machine, having been built, 
may now be turned to human ends.

Most of us see the nature of the 
present American crisis as a collection 
of problems, not necessarily related to 
each other, and, although profoundly 
troubling, nevertheless within the 
reach of reason and reform. Yet 
if we list these problems, not ac­
cording to topic but as elements 
of larger issues concerning the 
structure of our society itself, we 
can see that the present crisis is 
an organic one, that it arises out 
of the basic premises by which we 
live, and that no mere reform can 
touch it in any way.

( 1 ) Disorder, corruption, hy­
pocrisy, war. I'he front pages of 
newspapers tell of the disintegra­
tion of the social fabric, and of 
the resulting atmosphere of anxi- 

that hind ns

together. Organization and bureaucra­
cy, which are an application of tech­
nology to social institutions, increasing­
ly dictate how we shall live our lives, 
with the logic of organization taking 
precedence over any other values.

(4) Decline of democracy and lib­
erty, powerlessness, The Constitution 
and Bill of Rights hâve steadily been 
weakened. 'Die nation has gradually 
become a rigid managerial hierarchy, 
with a small élite and a great mass of • 
disenfranchised. Democracy has rapidly 
lost ground as power has been increas­
ingly captured by giant managerial in­
stitutions and industrial corporations^,..^ 
and decisions have come to be made by,/' 
experts, specialists, and professionals 
safely insulated from the feelings of the 
people. Most governmental power has 
shifted from Congress to administrative 
agencies, and corporate power is free to 
ignore both stockholders and consumers. 
As regulation and administration have 
grown, liberty has been eroded and bu-, 
reaucratic discretion has taken the place 
of the rule of law. The pervasiveness of 
police, security men, the military, and 
compulsory military service show the 
changed character of American liber­
ty-

(5 ) I'he artificiality of work and 
culture. Both work and living have be­
come more and more pointless and 
empty. There is no lack of meaningful 
things that cry out to be done, but our 
working days are used up in what lacks 
meaning: making useless or harmful 
products, or servicing the bureaucratic 
structures. For most Americans, work 
is mindless, exhausting, boring, ser­
vile, and hatefid—something to be en­
dured—while “life” is confined to “time 
off.” At the same time, our culture has 
been reduced to the grossly commercial ; 
all cultural values are for sale, and 
those that fail to make a profit tend to 
be destroyed. Our life activities have 

become vicarious and false to our 
genuine needs—activities fabricated 
by others and forced upon us.

(6) Absence of community. 
America is one vast, terrifying 
anti-community. The great organi­
zations to which most people give 
their working day and the apart­
ments and suburbs to which they 
return at night are equally places 
of loneliness and alienation. Mod­
ern living has obliterated place, 
locality, and neighborhood, and 
given us an anonymous separate­
ness of existence. The family, the 
most basic social system, has been
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stripped to its functional essentials. 
Friendship has been coated over with 
a layer of impenetrable artificiality as 
men strive to live roles designed for 
them. Protocol, competition, hostility, 
and fear have replaced the warmth of 
the circle of affection that might sus­
tain man against a hostile universe.

(7) Loss oj self. Of all the forms 
of impoverishment that can be seen or 
felt in America, loss of self -a sort of 
death-in-Iife—is surely the most devas­
tating. It is, even more than the draft 
and the Vietnam war, the source of 
discontent and rage in the new genera­
tion. Beginning with school, if not be­
fore, an individual is systematically 
Stripped of his imagination, his creativ­
ity, his heritage, his dreams, and his 
personal uniqueness, in order to fit him 
to be a productive unit in a mass tech­
nological society. Instinct, feeling, and 
spontaneity are suppressed by over­
whelming forces. As the individual is 
drawn into the meritocracy, his work­
ing life is split from his home life, and 
both suffer from a lack of wholeness. 

In the end, people virtually become 
their occupations and their other roles, 
and are strangers to themselves. Blacks 
long ago felt their deprivation of iden­
tity and potential for life. But white 
“soul” and blues are just emerging. 
A segment of our young people are 
articulately aware that they, too, suffer 
an enforced loss of self—that they, 
too, are losing the lives that could be 
theirs.

We seem to be living in a society 
that no one- created and that no one 
wants. 1'he feeling of powerlessness 
extends even to the inhabitants of ex­
ecutive offices. 'i et, paradoxically, it is 
also a fact that we have available to us 
the means to begin coping with vir­
tually all the problems that beset us. 
Most people would initially deny this, 
but reflection shows how true it-is. We 
know what causes crime ami social dis­
order and what can be done to elimi­
nate those causes. Wre know the steps 
that can be taken to create greater 
economic equality. We are in posses­
sion of techniques for fa '-ning and 

preserving more livable cities and en­
vironments. Our problems are vast, but 
so is our store of techniques. It is simply 
not being put to use.

The American crisis, then, seems 
clearly to be related to an inability to 
act. But what is the cause of this pa­
ralysis? Why, in the face of every 
warning, have we been unable to act' 
W hy have we not used our resources 
more wisely and justly? We tell our­
selves that social failure gets down 
to individual moral failure: we must 
have the will to act; we must first 
find concern ami compassion in our 
hearts. But this diagnosis is not good 
enough. It is contradicted by the ex­
perience of powerlessness that is en­
countered by so many people. Today, 
a majority of the people, as moral in­
dividuals, certainly want peace, but 
they cannot turn their individual wills 
into action by society. It is not that we 
do ■ not will action but that we are 
unable to act, unable to put existing 
knowledge to use. The machinery of 
our society apparently no longer works,



From its light, letting waxen bees drown 
In their liquor of fatigue. But by last

Shadows of another season gone,
I live into beginning autumn
To see its silver, broken column 
Of thready smoke ascending. Someone 
Has gathered up his few leaves fallen

On the morning’s webby lawn, who knows 
Nothing of how I share them. I think 
Of his hands at the live fire, and thank 
Him in his private wood for what grows 
Commonly for us toward the stars

I recognize of winter to come.
And I remember an August once,
With armfuls of slushing leaves, left since 
Noon to dry by the hedge they fell from, 
Shiny as the shears. Could we burn them

In his garden rows of empty sticks.
His fire shot higher than hollyhocks

One night when the smell of dead summer 
Was too much to bear. It was for me,
W ho bail had hardly a breath easy 
From the heavy hammer of asthma,
That frost assembled in that glimmer

Of thrown smoke, and prized into my blood 
Like the feel of knives over the skin.
I lived on, into its cold. Again '
I tread through a crisping grass; \hohard 
Air closes again, and I am glad.

Some troubled sleep it may take to bear 
T he slump of one less summer—but clean 
The sun tomorrow, or the frail rain.
I shall breathe in refreshed September.
I have much to thank my autumns for.

-—'Fed Walker

or we no longer know how to make 
it work.

THE corporate state in which we 
live is an immensely powerful ma­
chine—ordered, legalistic, rational, vet 

utterly out of human control and in­
different to human values. It is hard to 
say exactly when our society assumed 
this shape. The major symptoms of 
change started appearing after the 
Second W orld W ar, and especially in 
the nineteen-fifties. T he expenditure of 
a trillion dollars for defense, the de­
struction of the environment, the pro­
duction of unneeded goods—these were 
not merely extensions of the familiar 
blunders and corruption of America’s 
past; they were of a different order of 
magnitude. And although they were 
all an integral part of a legal ami 
seemingly rational system, they were 
surrounded by a growing atmosphere 
of unreality. T he stupidities and thefts 
of the Grant era were not insane; the; 
were human departures from a reason­
ably human standard. In the nineteen- 
fifties, the norm itself—the system 
itself—became deranged.

Our present system has gone beyond 
anything that could properly be called 
the creation of capitalism or imperialism 
or a power élite. That would at least 
be a human shape. Gf course, a power

élite does exist, and is made rich by the 
system, but the members of the elite 
are n<> longer in control; they arc now 
merely taking advantage of forces that 
have a life of their own. Other so­
cieties have had bad systems, but en­
dured because a part of human enter­
prise went on outside the system. We 
have turned ov<*r everything to what 
can be thought of as a single vast cor­
poration. It consists primarily of large 
industrial organizations, plus non-profit 
institutions such as foundations and the 
educational system, all related to the 
whole as divisions to a business corpora­
tion. Government, providing coordina­
tion and a variety of needed services, is 
only a part of this corporate state, 
which represents a complete reversal of 
the original American ideal and plan. 
I'he corporate state, and not the mar­
ket or the people or anv abstract eco­
nomic laws, determines what shall be 
produced, what shall be consumed, and 
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how it shall all be allocated. The cor­
porate state determines, for example, 
that railroads shall decay while high­
ways flourish, that coal miners shall 
be poor and advertising executives rich. 
T he state is subject neither to demo­
cratic controls nor to Constitutional 
limits nor to legal regulation. Instead, 
the organizations that make up the cor­
porate state are motivated primarily by 
the demands of technology and of their 
own internal structure. T echnology has 
imperatives such as these: if computers 
have been developed, they must he put 
to use; if faster planes can be produced, 
they must be put into service; if there 
is a more efficient wav of organizing an 
office staff, it must be adopted; if a 
psychological test provides added infor­
mation for personnel directors, it must 
be used on prospective employees. The 
commanding officer of the California 
National Guard described the use of a 
helicopter at Berkeley for attacking 
students with chemicals as ‘‘logical.” 
As for business organizations, their im­
perative is to grow. They need stability, 
freedom from outside interference, 
constantly increasing profits. Everyone 
in the organization wants more and 
better personnel, more functions, in­
creased status and prestige-—in a word, 
growth. T he medium through which 
these imperatives operate is law. The 



legal system acts as an instrument of 
corporate-state domination, and it acts 
to prevent the intervention of human 
values or individual choice. Although 
the forces driving the state are imper­
sonal rather than evil, they are wholly 
indifferent to man’s needs, and tend to 
have the same consequences as would a 
system expressly designed for the pur­
pose of destroying human beings and 
their society.

The essence of the corporate state is 
that it is relentlessly single-minded; it 
has just one value, the value of tech­
nology as represented by organization, 
efficiency, growth, progress. No other 
value is allowed to interfere with this 
one—not amenity, not beauty, not 
community, not even the supreme val­
ue of life itself. Thus, the state is essen­
tially mindless; it has only one idea, 
and it merely rolls along, never stop­
ping to think, consider, balance, judge. 
Only such single-valued mindlessness 
would cut the last redwoods, pollute the 
most beautiful beaches, invent devices 
to injure and destroy plant and human 
life. To have just one value is to be a 
machine.

In the following attempt to outline 
the main features of the corporate state, 
the description is meant to be cumula­
tive, for it is the interrelationship of the 
several elements that gives the state its 
extraordinary form. In the case of the 
corporate state, the whole is more than 
the sum of the parts, and the truth is in 
the whole, not the parts.

Amalgamation and Integration.
- We normally consider the units 

of the corporate state—such as the 
federal government, an automobile 
company, a private foundation—as if 
they were separate from each other. 
This, however, is not the case. In the 
first place, there is a marked tendency 
for supposedly separate units to follow 
parallel policies, so that an entire in­
dustry makes identical decisions as to 
pricing, kind of product, method of dis­
tribution ; the automobile and the air­
travel industries show this. Second, very 
different companies are coming under 
combined management through the de­
vice of forming conglomerates, which 
place vast and diverse empires under 
unified control. But even more signifi­
cant is the disappearance of the line be­
tween “public” and “private.” In the 
corporate state, most of the “public” 
functions of government are actually 
performed by the “private” sector of 
the economy. And most “government” 
functions are services performed for 
the “private” sector.

Let us consider first how govern­
ment operations are “privately” per-
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formed. To a substantia] degree, this 
relationship is formalized. 'Die gov­
ernment hires private firms to build 
national-defense systems, to supply the 
space program, to construct the inter­
state highway system, and even to do 
its thinking for it. An enormous por­
tion of the federal budget is spent in 
simply hiring out government func­
tions. This much is obvious, although 
many people do not seem to be aware 
of it. What is less obvious is the “dep­
utizing” system by which a far larger 
sector of the private economy is en­
listed in government service. For ex­
ample, a college teacher may receive a 
form from the Civil Service Commis­
sion asking him for certain information 
about an individual who is applying for 
a government job. When the teacher 
fills out the form, he is acting as if he 
had been “deputized” by the govern­
ment; that is, he is performing a service 
for the government—one for which he 
might even feel himself entitled to com­
pensation. Now consider a foundation 
that is granted special non-taxable sta­
tus. 'Fhe foundation is in this favored 
position because it is engaged in activ­
ities that are deemed to be of “public 
benefit.” That is, it is the judgment of 
the government that some types of ac­

tivity are public services although per­
formed under private auspices. The 
government itself could do what private 
foundations now do—aid education, 
sponsor research, and carry out other 
projects that do not command a profit 
in the commercial sense—but the gov­
ernment has decided that these func­
tions are better performed by founda­
tions. This is the same judgment that 
the government makes when it hires 
Boeing to build bombers, or a private 
construction firm to build an interstate 
highway. Public utilities—airlines, rail­
roads, truck carriers, taxicabs, oil pipe­
lines, telephones—are all “deputized” 
in this fashion. They carry on public 
functions—functions that in other so­
cieties might be taken on by the gov­
ernment itself.

This summer, it was reported that 
the broadcasting industry was partici­
pating in a “crusade” against drug use. 
At the urging of President Nixon to 
“get the message across” to young peo­
ple that drug use is “weakening the 
character” of the United States, tele­
vision and radio responded in such di­
verse ways as adding a drug-addiction 
problem to the plot line of a day­
time serial, delivering editorials against 
drugs, devoting news programs to the
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drug “crisis,” cancelling all programs 
for an entire day to present twenty- 
four hours devoted exclusively to the 
subject of drug abuse, and inserting 
subtle anti-drug messages amid pro­
grams of rock music. Since broadcasters 
get their licenses from the federal gov­
ernment, there may be some question 
whether this concerted campaign was 
the purely voluntary action of private 
businesses. And the fact that the cam-

not limited to announce- 
was also incorporateti into 
neutral entertainment pro-

p.ngn was 
ments but 
supposedly 
grains shows the extent to which the 
entire content of broadcasting can 
become political in nature, and serve 
to carry out policies of government. 
Even the most ordinary family or ad­
venture program shows only an ap­
proved attitude toward government. If 
the “Mission Impossible” team under­

took an anti-Vietnam-war 
mission, or a comedian 
made some serious jokes 
about patriotism, the broad­
casters involved would sure­
ly feel that they had reason 
to worry about the loss of 
their licenses.

Let us now look at the 
other side of the coin: gov­
ernment as the servant of 
the private sector. Once 
again, the relationship is 
sometimes formal and ob­
vious. The government'/ * 
spends huge amounts for 
research and development, 
and private companies are 
often able to get the bene­
fits of this. Airports are j*" 
built at public expense for' 
private airlines to use. High­
ways are built for private 
trucking firms to use. The 
government pays all sorts 
of subsidies, direct and in­
direct, to various industries. 
It supplies credit services 
and financial aid to home­
owners. It grows trees on 
public forest lands and sells 
them at cut-rate prices to 
private lumber companies. 
It builds roads to aid ski de­
velopments.

It is true that govern­
ment has always existed to 
serve the society—police
and fire departments help 
business, too, and so do 
wars that open up new 
markets. This is what gov­
ernment is and always has 
been all about. But today 
governmental activity in aid 
of the private sector is enor­
mously greater, more per­
vasive, more immediately 
felt than ever before. The 
difference between the local 
public services provided in 
1 776 and the expenditure 
of millions of dollars in sub­
sidies to the shipping in­
dustry is not only one of 
degree. In the difference 
between a highly autono­

localized economy and a highly 
one, there is a dif- 

!e as well as one of

mous, 
interdependent 
ference of principl 
degree. Government help today is an 
essential, not a luxury. The airlines 
could not operate without allocation of 
routes and regulation of landings and 
takeoffs, nor could the television in­
dustry without corresponding regula­
tion. The educational system, ele­
mentary school through high school,



is necessary for the production of peo­
ple able to work in today’s industry. 
Thus, it may be said that everyone who 
operates “privately” really is aided and 
subsidized, in one degree or another, 
by the public. The sturdy independent 
rancher rides off into the sunset on 
land irrigated by government subsidy, 
past sheep whose grazing is subsidized 
and crops whose prices are artificially 
maintained by government action; he 
does not look like a welfare client, but 
he is on the dole nevertheless.

Regulation, originally an instrument 
of reform, has been remade into a serv­
ice to industry. State and federal laws 
enable* the oil industry to act as an oli­
gopoly, closely controlling imports, pro­
duction, and prices that otherwise might 
be subject to the wishes of consumers 
anil to the other influences of “free 
enterprise.” Without these convenient 
laws to eliminate competition and the 
free market, the oil industry might 
have to go to the trouble and expense 
of “regulating” itself. Thus, the mo­
tion-picture industry and the profes­
sional-sports industry have elaborate 
systems of private regulation, including 
“commissioners,” a corpus of laws, and 
a scale of fines and other penalties, all 
designed to place the industry on the 
best and most united basis to sell its 
product. Such regulation as is per­
formed by federal agencies like the 
F.C.C., S.E.C., F.T.C., and C.A.B. 
is remarkably similar in general effect, 
but it is a service rendered at taxpay­
ers’ expense.

Once the line between “public” 
and “private” becomes meaningless 
and is erased, the various units of the 
corporate state no longer appear to be 
parts of a diverse and pluralistic sys­
tem in which one kind of power limits 
another kind of power. 'Die various 
centers of power do not limit each 
other; they all weigh in on the same­
side of the scale, with only the in­
dividual on the other side. Once we 
realize that what is public and what is 
private have been merged, we can dis­
cern the real monolith of power, and see 
that there is nothing at all within the 
system to impose checks and balances, 
to offer competition, to raise even a 
voice of caution or doubt. We are all 
involuntary members, and there is no 
zone of the “private” to offer a re­
treat.

One way to appreciate the true na­
ture of the public-private amalgamated 
state is to list a few of the kinds of 
power that can be found in the United 
States:

Power to make one publication 
available to airline passengers but not 
another.

Power to raise bank interest rates.
Power to forbid apartment dwellers 

to have pets or children.
Power to require peanut-butter eat­

ers to choose either “creamy” or 
“chunky” peanut butter and to prevent 
them from buying real, unhydrogenat­
ed peanut butter.

Power to force all young people 
who want to go to college to take ex­
aminations requiring a certain stand­
ardized kind of mechanical problem­
solving.

Power to popularize snowmobiles in­
stead of snowshoes.

Power to dominate public conscious­
ness through the mass media.

Power to induce lung cancer in 
thousands of persons by promoting the 
sale of cigarettes.

Power to turn off a man’s telephone 
service.

Power to encourage or discourage 
various forms of scholarship, educa­
tional activity, philanthropy, and re­
search.

Power to construct office buildings 
with windows that will not open, or 
without any windows at all.

Power to determine what life styles 
will not be acceptable for employees.

Power to make relatively large or 
relatively small investments in the safe­
ty of consumer products.

Power to change the culture of a 
foreign country.

W ere we told that all this power 
was held by a single tyrannical ruler, 
we would find the prospect frighten­
ing indeed. As things are, however, 
we are likely to take comfort in the 
thought that although the power may 
exist, it is divided in many ways, 
held by many different entities, and 
subject to all sorts of checks, bal­
ances, and controls, and that for the 
most part it applies only to persons 
who subject themselves to it volun-

tarily—by taking a job with a corpora­
tion, for instance. But the power of the 
corporate state is not so'easily escaped. 
The refugee from a job in one corpora­
tion will find a choice of other corpora­
tions all prepared to subject him to 
similar control as an employee. The 
television viewer who tires of one net­
work finds the others even more tire­
some. Can railroad passengers do any­
thing about conditions they object to? 
Do they find alternative means of 
transportation readily available?

Editorials denouncing students often 
say that a student who does not like the 
way a university is run should leave. 
But society makes it all but mandatory 
for a young person to complete his 
education, and in their rules and prac­
tices most universities are extraordinaria 
ly alike. Moreover, the penalty for» 
many young men who leave is to be. 
drafted. Under these circumstances, it 
is hardly accurate to say that a student 
has submitted “voluntarily” to a uni­
versity’s rules. The student’s case is the 
case of the railroad traveller, the pea­
nut-butter eater, the man who wants a 
bank loan, the corporate employee, the- 
apartment-house dweller who wants to 
keep a pet. The integration of the cor­
porate state makes inescapable what 
was formerly voluntary, and powers 
that once were small and gentle be­
come monstrous and terrifying. The 
better organized, the more tightly ad­
ministered, the more rational and in­
clusive the corporate state becomes, the 
more every organization turns into a 
government, and all forms of power 
take on the aspect of government de­
crees.

The Principle of Administra­
tion and Hierarchy. The de­
cisions, policies, and activities of a socie­

ty might theoretically he carried out 
by a variety of methods—voluntary 
cooperation by individuals, or the physi­
cal coercion of a military tyranny, or 
more subtle coercion of psycholi’igical 
conditioning. 'Die corporate state has 
chosen to rely on hierarchical adminis­
tration. The principle here is that the 
best way to conduct any activity is to 
subject it to rational control. A frame­
work of organization is provided. Lines 
of authority, responsibility, and super­
vision are established as clearly as possi­
ble; everyone is arranged in a hierarchy. 
Rules are drawn for every imaginable 
contingency, so individual choice is 
minimized. Arrangements are made to 
check on what everyone does, to have 
reports and permanent records. 'Die 
random, the irrational, and the alterna­
tive ways of doing things are banished.

It is worth recalling how this con­
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dition derived from classic liberalism, 
and, more proximately, from the New 
Deal and the welfare state. Liberalism 
adopted the basic principle that there is 
no need for management of society it­
self; the “unseen hand” is all that is 
needed. The New Deal modified this 
principle by requiring activities to be 
subject to “the public interest.” Gradu­
ally, this came to mean ever-tightening 
regulation in directions fixed by the de­
mands of a commercial, technological 
mass society. Gradually, it came to 
mean the replacement of a “political” 
state with an “administra­
tive” state. (So pervasive, in­
deed, is the principle of ad­
ministration that in many 
ways the corporate state is in 
its essence an administrative 
state.) A political state, in 
our present meaning, is one 
in which all sorts of differ­
ences in culture and opinion coexist, 
are represented in the political process, 
and contribute to the diversity and bal­
ance of the nation. I bis political model 
has also been called the “conflict” mod­
el. By either term, this resembles the 
original model on which our society 
was founded. Administration means a 
rejection of the idea of conflict as a de­
sirable element in society. .Administra­
tion wants extremes ad justed ; it wants 
differences settled; it wants to find out 
which way is best and use that way ex­
clusively. Whatever refuses to be ad­
justed is considered by administration 
to be “deviance,” a departure from the 
norm that must be treated and cured. 
It is a therapeutic model of society, 
in which variety is compromised and 
smoothed over in an effort to make 
everything conform to “the public in­
terest.” Political radicals are expected 
to be “responsible;” blacks are expected 
to be “integrated.” Fhe state “knows 
what is best” for everyone; its massive 
energies, power, and apparatus are fo­
cussed on making sure that everyone 
accepts “what is best.”

l'he structure of the administrative 
state is that of a hierarchy in which 
every person has a place in a table of 
organization, a vertical position in 
which he is subordinate to someone 
and superior to someone else. 'This is 
the structure of any bureaucracy; it 
represents a “rationalization” of organ­
ization ideals. When an entire society 
is subjected to this principle, it creates 
a small ruling elite and a large group 
of workers who play no significant part 
in the making of decisions. Though 
they continue to vote in political elec­
tions, they are offered little choice 
among the candidates; all the major 
decisions about what is produced, what 

is consumed, how resources are allocat- ‘ 
ed, the conditions of work, and so 
forth, are made administratively.

Hierarchy takes on particular im­
portance in the organizations where 
most people work. It declares that, as 
workers, most men and women must 
accept the absolute authority and su­
periority of someone “above” them. 
For the boss to be empowered to tell a 
worker how to perform his work is one 
thing, but all too often the boss is 
treated as a higher form of human be­
ing. We have frequently heard criti­

cism of the “childishness” of 
the average adult American; 
in many instances, hierarchy 
not only encourages but 
d e m a n d s childishness—the 
wholesale turning over of re­
sponsibility and self-respect 
to someone in authority. One 
of the key points in the re­

bellion of the new generation is rejec­
tion of such authority and insistence 
upon personal responsibility and true 
personal equality.

.Administration seeks to remove deci­
sion-making from the area of politics 
to the area of “science.” Democratic or 
popular choice is rejected in favor of a 
“rational” weighing of all the factors by 
experts. Procedures are set up by which 
decision-making is channelled, and care 
is taken to define exactly which insti­
tution shall make which decisions. For 
each type of decision, there is someone 
“best” qualified to decide; administra­
tion avoids participation in decisions by 
the “less qualified.” If followed, these 
procedures usually produce a decision 
that is a compromise or balance and 
that rejects any particular choice in its 
pure, uncompromised form. Choice 
takes place within narrow limits. A 
weighing of all the factors produces a 
decision somewhere in between, rather 
than at one or another “extreme.”

Administration has no values of its 
own, except the institutional ones just 
described. Theoretically, it could ac­
cept any values. In practice, however, 
it is strongly conservative. Filings go 
most smoothly when the status quo is 
maintained, when change is slow, cau­
tious, and evolutionary. 'File more 
elaborate the machinery of administra­
tion is, the less ready it is for new, dis­
quieting values. And “rationality” finds 
some values easier to understand, to 
justify, to put into verbal terms than 
other values. It can understand quan­
tity better than quality. Administration 
is neutral in favor of present policy.

Public welfare offers an example of 
the administrative model of society. 

1 he theoretical object of public weP" 
fare is to protect people from the 

hazards pf forces in an industrial'.so­
ciety that are beyond their control and 
from the other hazards of life against 
which neither family nor local com­
munity any longer offers help—to pro­
vide every person with a minimum 
standard of security, well-being, and 
dignity. With the introduction of ad­
ministration as the means for carrying 
out public welfare, the emphasis shifts 
to regulation of exactly who is qualified 
for welfare, how much is allotted, how 
it is spent, whether rules are being fol­
lowed. A large apparatus is developed 
for checking up, for keeping records, 
for making and enforcing rules, for 
punishing infractions. Some of this may 
save money, but the saving is mini­
mized by the costs of administration. 
Some of this may also serve the purpos^ 
of punishing the poor for not working,' 
even though many are unable to work.' 
But the “accomplishments” of adminis­
tration are almost secondary, after a 
while, what it does ceases to have an 
outside reference and it acquires a' life 
of its own.

While the tendency of administra­
tion may appear to be benign apd 
peaceful, as opposed to the turbulence 
of conflict, it is actually violent. For 
the very idea of imposed order is vio­
lent. It demands compliance; nothing 
less than compliance will do; and it 
must obtain compliance, by persuasion 
or management if possible, by repres­
sion if necessary. It is convinced that it 
has “the best way” and that all other 
ways are wrong; it cannot understand 
those who do not accept the rightness 
of its views. A growing tension and 
anger develop against those who would 
question what is so carefully designed 
to be “best”—for them as well as 
for everybody else. Thus, it is not 
uncommon for public-school adminis­
trators to engage in repression of 
independent thinking by students, al­
though the ability to think independ­
ently is presumably an important ob­
jective of education. At the Del Valle 
High School in Walnut Creek,- Cali­
fornia, the students produced a “con­
troversial” yearbook last spring. It in­
cluded a poem by Robert Danielson, a 
seventeen-year-old star of the school 
baseball team, poking fun at school 
athletes who “don’t reason” and “don’t 
ask questions.” Because of the poem, 
young Danielson was told by his coach 
that he would not receive a team letter 
and was not welcome at the presenta­
tion-awards dinner. The coach sought 
to mitigate this punishment by telling 
the faculty, “I like the kid. ... I think 
he’s pathetic, but I like him. If I 
hadn’t, he wouldn’t have played base­
ball for me for two years.” Mean-
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while, the principal threatened the 
faculty adviser of the yearbook, Mrs. 
Hildegarde Buckette, with dismissal; 
however, the principal and Mrs. Buck­
ette reached an understanding whereby 
the yearbook would be subject in the 
future to “guidelines” established by 
a faculty committee. Administration 
wants the best for everybody, and all it 
asks is that individuals make their lives 
conform to the framework established 
by the state.

The Autonomy of the Cor­
porate State. We usually make 
at least three reassuring assumptions 

about the amalgamated power of the 
corporate state: (1) power is con­
trolled by the people through the demo­
cratic process and pluralism in the case 
of government and through the market 
in the case of the “private” sector, (2) 
power is controlled by the persons who 
are placed in a position of authority to 
exercise power, (3) power is subject to 
the Constitution and the laws. These 
assumptions stand as a presumed barri­
er to the state power we have de­
scribed. Let us deal here with the first 
two assumptions, leaving a discussion of 
law until later.

As machinery for translating pop­
ular will into political effect, the 
American system functions very badly. 
We can hardly say that our political 
process makes it possi­
ble for voters to en­
force their will on such 
subjects as pollution, 
the supersonic plane, 
mass transportation, 
the arms race, and the 
Vietnam war. On the 
contrary, it is usually 
impossible for popu­
larly held views to be 
expressed politically; 
this was demonstrated 
for all to see in the 
1 968 Presidential cam­
paign, when both the 
Republican and the 
Democratic candidate 
supported the Vietnam 
war. And even if the 
political machinery al­
lowed the electorate to 
express its views, it 
Would be difficult for 
citizens to get the in­
formation necessary to 
form an opinion.

The failure of the 
political process is 
matched by that of the 
private economic proc­
ess, which is supposedly 
governed by a market.

It has long been true that stockholders 
have no realistic power in the manage­
ment of corporate affairs. But the more 
important fact is that producers largely 
create their own demand for products. 
This is a central thesis of Galbraith’s 
“The New Industrial State,” and it is 
hard to see how it can be disputed. 
Corporations decide what they want to 
produce, and then they convince the 
public that it wants these products, thus 
fashioning their own market. What we 
now produce and consume, the way we 
use our resources, the plans we make 
for future use of resources, are not 
directed by what the people want. No 
one asks them whether they would 
rather have snowmobiles than new 
hospital equipment, and they cannot 
make their voices heard.

If pure democratic theory fails us in 
both the public and the private sphere, 
we must nevertheless consider whether 
a modified version of democracy makes 
it possible for large competing interests 
to achieve a balance that represents a 
rough approximation of what people 
want; this is the theory of pluralism. 
Here again the theory simply does not 
work out. Robert* Paul Wolff has ef­
fectively discussed this type of pluralism 
in his book “The Poverty of Liberal­
ism.” ('Die same essay also appears in 
a cooperative volume called “A Cri­
tique of Pure Tolerance.”) The in-
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terests that make up the spectrum of 
political pluralism are highly select; 
many important interests are entirely 
omitted. Thus, as Wolff points out, we 
have recognized the three major reli­
gions hut no agnostics; we have virtu­
ally no representation of the poor, the 
blacks, or other outsiders, no represen­
tation of youth, no radicals. And 
“pluralism” represents not interests but 
organized interests. ’ 'Pirns, “labor” 
means large labor organizations, though 
these do not necessarily represent the 
real interests of individual employees. 
“Labor” may support heavy defense 
expenditures, repressive police measures, 
and emphasis on economic growth, but 
this support may not express the true 
interests of the industrial worker at all. 
Likewise, the three major religions may 
fail to represent the spiritual strivings 
of individual persons, which might take 
some such form as resistance to the 
draft. Indeed, at the organizational 
level there is far more agreement than 
difference among the “competing in­
terests,” so they come to represent tjie 
same type of cooperation that con-, 
glomerate mergers produce among in­
terests in the private sphere.

Even if the people had power to give 
orders, the orders might have little or 
no effect. Increasingly, the important 
part of government is found in the ex­
ecutive departments, which are staffed 

bv career men, experts, 
professionals, and civil 
servants who have spe­
cialized knowledge of 
technical fields. These 
persons are not elected, 
nor are they subject 
to removal on political 
grounds. They are thus 
immunized from direct 
democratic control. 
Congress and the state 
legislatures have nei­
ther the time nor the 
spec ia 1 ized knowledge 
to oversee all these gov­
ernmental activities. 
Instead, the legislatures 
have increasingly re­
sorted to broad delega­
tions of authority. In 
effect, the legislature 
abandons any effort to 
set policy. It is true 
that Congress makes 
occasional investigato­
ry’ forays into agency 
activities, but these are 
not in their nature poli­
cy -setting. Even if a 
Statute tries to set defi­
nite standards—as 'he 
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Act, say, lists some factors to be consid­
ered in building hydroelectric proj­
ects—the standards are s’mply left to be 
weighed at the agency’s discretion. 
1'hus, in the case of Consolidated Ed­

ison’s proposal to develop a new power 
plant at Storm King .Mountain, on the 
Hudson, the lederai Power Commis­
sion has continued to show a single- 
minded devotion to the interests of 
power development despite mounting 
public concern about its effect on the 
environment. Wh at really happens is 
that government becomes institutional- 
ized in the hands of profes­
sionals, experts, managers, <■
whose decisions ale governed 
by the laws of bureaucratic 
behavior and the laws of 
professional behavior, 'l'his V 
means that decisions will be 
within narrow compass, tend 
to preserve the status quo, 
tend to continue any policy once set, 
tend to reflect the interests of the or­
ganization. These agencies, then, are 
unprepared to respond to any outside 
direction even, if the people were in a 
position to give it. The same is true of 
the private corporate bureaucracies. 
And more and more often this im­
munity from human influences pro­
duces results that are truly monstrous, 
as the Army’s recent dumping of nerve 
gas shows.

If the people do not control the 
corporate state, is it at least controlled 
by those who give the orders—the ex­
ecutives and the power elite behind 
them' Such control might not satisfy 
those who favor democracy or the rule 
of law, but it would still be control 
that had to consider the broad trends 
of public opinion—thus still represent­
ing a major difference from no control 
at all.

Let us focus first on an imaginary 
organization—government or private 
(an agency or a corporation )—and its 
executive head, the personification of 
the “power elite.” Entering the execu­
tive suite, we expect to find an in­
dividual or a “team” really exercis­
ing power. But the trappings, from 
the modern sculpture to the console 
telephone, do not tell the whole story. 
Any organization is subject to the de­
mands of technology and of its own 
m ddle management. The corporation 
must respond to advances in technology. 
It must act in such a wav as to pre­
serve and foster its own organization. 
It is subject to the decision-making 
power of those in middle manage­
ment, whose interests lie with the ad­
vance of organization and technology. 
If the organization is’a private corpora­
tion, the power elite must take many 

factors into consideration. There are fi­
nancial interests, for example, repre­
sented by bondholders, stockholders, 
banks, institutional owners such as pen­
sion funds and mutual funds, potential 
raiders and conglomerates seeking fi­
nancial control. 'Ehis is not to suggest 
that stockholders or bondholders have 
any significant part in management. 
But the very existence of all these in­
terests creates certain impersonal de­
mands upon the corporation, including, 
for example, the demand for profit, a 
demand for growth, a demand for sta­

bility of income. The man­
ager cannot act without an 
awareness of the constant 
demand for profit. 'Elms, a 
television executive’s decision 
about whether to put on a 
special news broadcast and 
“sacrifice” a paying program 
is made in the oppressive 

awareness of the demand for profit— 
a demand so institutional and imper­
sonal that it literally “cares” about 
nothing but profit. Elie business ex­
ecutive is also required to be aware of 
many different state and federal laws, 
and the corporation is quite likely to be 
influenced by another set of relation­
ships to government if it possesses valu­
able government contracts, subsidies, 
franchises, or licenses, any of which 
can be modified or revoked. A corpora­
tion that is the beneficiary of favored 
tax treatment must act in such a man­
ner as to preserve whatever special 
privileges and advantages it has.

Inside a corporation, the system by 
which decisions are made is significant. 
To begin with, most managements 
consist of a committee rather than a 
single head; all students of group be­
havior know how a committee is lim­
ited in wavs that a single executive is 
not. Beyond this, management is lim­
ited by the many kinds of specialists 
whose views must he consulted—the 
experts, whether in marketing or in 
business-management methods, the 
whole class of people who occupy what 
Galbraith calls the “technostructure.” 
Decisions become “institutional deci­
sions,” which can be identified with no 
one person, and have the qualities of 
the group mind. The bureaucracy is 
so powerfid that no executive—not even 
the President of the United States—can 
do much to budge it from its course. 
Top executives know only what they 
are told. In effect, they are “briefed” 
by others, and the briefing is both lim­
iting and highly selective. 'Elie exec­
utive is far too busy to find out very 
much for himself; he must accept the 
information he gets, and this sets ab­
solu nits to his horizons. Yet the 

briefing may be three steps removed 
from the facts, and thus be interpreta­
tion built upon interpretation—nearer 
fiction than fact by the time it reaches 
the man at the top. 'Ebe man at the 
top turns out to be a broker, a decider 
between limited alternatives, a media­
tor and arbitrator. And such a position 
tends to he utterly inconsistent with 
thought, reflection, or originality. In­
creasingly, it is also inconsistent with 
the realities of the outside world.

From all this, there emerges a great 
revelation about the executive suite. 
It is not the place from which pow- / 
er-hungry men rule our society. The 
truth is far worse. In the executive 
suite, there may be a Léger or Braque 
on the wall, and a vast glass-and- 
metal desk, but what looks like a man^1'1 
is only a representation of a man,*’ 
doing what the organization requires. • 
He does not run the machine; he tends 
it.

The New Property. 'Elie effects 
of the corporate state’s autonomy 
are in themselves profoundly harmful 

to human beings, but the state is worse ' 
than autonomous; the workings of its 
machinery are influenced by private 
manipulation for power and gain, yet 
those who use it in this way have no 
power to influence it in any more posi­
tive direction, and ultimately become ’ 
captives as well as profiteers. These 
paradoxical results follow from the de­
velopment of what we may call the 
New Property.

Once organization had come to be 
the governing principle of American 
life, a change in the nature of private 
property and wealth necessarily fol­
lowed. Organizations are not really 
“owned” by anyone. What formerly 
constituted ownership was split up into 
stockholders’ right to share in profits, 
management’s right to announce policy, 
employees’ right to status and security, 
government’s right to regulate. Thus, 
older forms of wealth were replaced 
by new forms. A job, a stock certifi­
cate, a pension right, an automobile 
dealer’s franchise, a doctor’s privilege 
to use hospital facilities, the status of 
being a student in a university—these 
arc typical of the new forms of wealth. 
All of these new forms of wealth rep­
resent relationships to organizations, so 
that today a person is identified by his 
status: an engineer at Boeing, a Ford 
dealer, a student at Yale.

1 he growth of status with respect 
to private organizations has been paral­
leled by a rise in statuses produced by, 
and related to, government. The more 
government has become “affirmative” 
in nature, engaging in regulation, allo­



cation of resources, distribution of bene­
fits, and public ownership, the more it 
has become a status-dispensing organi­
zation-—indeed, the largest of all such 
organizations. Characteristic forms of 
status wealth dispensed by government 
are occupational and professional li­
censes, taxicab and television franchises, 
airline routes, grazing rights on the 
public domain, subsidies to businesses 
and farmers, welfare payments to in­
digent families, tax benefits, Social Se­
curity benefits, jobs on the public pay­
roll, and contracts for the construction 
of highways or defense hardware.

These statuses, public and private, 
achieve- their great importance because 
they become for most individuals the 
chief goals of life. Faking a new job 
cannot be a mistake as long as it is “a 
step up.” An individual gets satisfaction 
from “having people under him.” And 
a title can compensate for the absence 
of mam other things. The individual 
feels he must be happy because he has 
status; if he is an “executive director” 
or works for a top-level corporation, 
he glows with an artificial inward 
warmth. Statuses involve money, se­
curity, convenience, and also power, 
but they mean even more. They are a 
substitute self. 'Die organizations of the 
corporate state are empowered to con­
fer and take away selfhood, and this 
fact, perhaps more than any other, ex­
plains the state’s ability to dominate all 
the thinking and actions within it.

In theory, all benefits, whether 
originating in the government or in 
private organizations, are distributed 
according to “the public interest” or 
the interests of the organization con­
cerned, and not simply to advance 
private interests. An airline route or a 
television channel is given to the ap­
plicant who will “best serve the public 
interest;” the windfall to the success­
ful applicant is supposedly paid for by 
services to the public. Likewise, a gov­
ernment contract is awarded to the 
bidder who will best serve the gov­
ernment’s interest or to the one who 
submits the lowest bid. ’Die theory 
is extended to taxicab medallions and 
turnpike concessions; these privi­
leges are valuable because they are 
partial monopolies, and they are 
given to the “best” applicants, just 
as in a private organization the 
promotions supposedly go to those 
who most merit them and will do 
the company the most good. On a 
grander scale, Congress votes sub­
sidies or tax concessions to large 
groups, such as farmers or the 
shipbuilding industry or the oil in­
dustry, on the theory that these 
groups serve the national interest.

But the whole concept of a societj' that status, maintaining it, advancing it, and 
assumes responsibility for allocating re­
sources, benefits, and privileges is un­
dercut if private interests are able to 
manipulate the system for their own 
advantage. If an airline can get a new 
route not because of merit but because 
of its political influence in Washington, 
the allocation system ceases to be an 
instrument of public policy and becomes 
a vast grab bag for the shrewd and the 
powerful. In turn, this maneuvering 
alters public policy. 'Die machinery of 
the state begins to be influenced by 
private interests. It is still autonomous, 
but autonomous in an even more anti­
social direction.

The marriage of the machinery of 
the corporate state to private profit­
eering can be illustrated by the tele­
vision industry, Technology gives us 
television, and the imperative of tech­
nology, unguided by other values, 
insists that we produce it and use it 
without attempting to consider what 
it should and should not he used for, 
what harm it might do, what controls 
are essential to its use. When private 
manipulation is added to the equation, 
it produces programs expressly designed 
to win huge audiences so that mass- 
produced products can be sold, even if 
this means a degradation of popular 
taste and consciousness. It is the worst 
of all possible worlds: uncontrolled 
technology and uncontrolled profiteer­
ing combined into a force that is both 
immensely powerful and utterly irre­
sponsible..

When status and relationships to 
organizations replace private property, 
the result is a change in the degree 
of independence enjoyed by the indi­
vidual. Private property gave each per­
son a domain in which he could be 
sovereign, and enabled him to tell the 
rest of the world to go fly a kite. But 
a person whose “property” consists of 
a position in an organization is tied to 
the fate of the organization; if the or­
ganization goes down, he goes with it. 
More important, he is subject to the 
power of the organization, for there 
are conditions to be met in acquiring

avoiding its loss, and these conditions 
significantly affect the individual’s in­
dependence. The conditions arc set by 
the organization, not by the individual, 
and they may be unilaterally altered by 
the organization. And except as specifi­
cally enacted by law, there are no lim­
its to the conditions that may be placed 
on status—they' may be anything that 
serves the needs of the organization. In 
some places, a highschool boy must 
cut his hair or he suspended, a civil 
servant must refrain from political ac­
tivity, a college teacher must publish 
in scholarly journals. In “The Adven­
ture of the Copper Beeches,” Sherlock 
Holmes was consulted by a young lady 
who had been offered a position as gov­
erness provided that she agreed to cut^.*. 
her hair short, wear a designated dress 
at certain times, and sit in a certain 
chair when requested. These conditions 
puzzled her enough to make her seek 
Holmes’ advice, but nobody questioned 
that the prodigiously stout man with 
the smiling face who offered her the 
position at his country house had a per­
fect right to make these or any other , 
requests of a would-be employee. To­
day, in the public-private state, where 
organizations are nationwide and are 
connected both with other organiza­
tions and with the government, the 
smiling request is no longer a private . 
whim but a matter of public concern. 
If the telephone company or I.B.M., 
beaming with prodigious good nature, 
asks that its employees cut their hair or 
wear a certain dress or sit in a certain 
chair, the fact that such companies have 
almost monopoly control over various 
areas of the labor market makes them 
the possessors of a broad new legislative 
power never contemplated by the fram­
ers of the Constitution, who said that 
the United States would never be a 
country where a man could be told 
whether or not he must wear a hat.

Ibis legislative power may cut deep­
ly into the private life of the individual. 
Lach step forward in job technology 
and organization means a further re­
fining of job specifications, and today 

employers justify as fully rele­
vant to the job an official inquiry 
into a prospective employee’s 
home life, psychological makeup, 
friends and associates, political 
and cultural activities, and past 
history. No part of an employee’s 
life is so private that it could not 
be deemed, by the accepted 
process of reasoning, a matter of 
legitimate concern to his employ­
er. The investigations today by 
organizations such as the Peace 
Corps and VISTA ask former 



teachers and employers to make evalu­
ations of an applicant based on the most 
intimate of personal considerations.

Whether in the hands of private or 
public organizations, the new legis­
lative power may in many circum­
stances be exercised without regard to 
the Constitution ami the Bill of Rights. 
A private employer may dismiss a man, 
or a private university may expel a 
student, for an act that, as a citizen, 
he has a Constitutional right to do; the 
rationale is that these private organi­
zations are not limited by the Constitu­
tion. The government, 
which is limited by the 
Constitution, can evade 
those limits when in its 
capacity as a regulator of 
statuses. Would-be gov­
ernment employees, can­
didates for admission to 
the bar, applicants for ra­
dio or television channels have their 
opinions, speeches, friends, and associa­
tions subjected to scrutiny. Here the 
theory is that the particular status is 
“not a right but a privilege;” if the in­
dividual is denied the status, it is 
claimed, he can continue to exercise his 
Constitutional liberties and therefore 
the government has not taken away 
anything protected by the Constitution.

Power over the New Property leads 
to all sorts of procedural innovations 
unknown to the Constitution. Organi­
zations set up investigatory procedures 
that take no account of the Fourth 
Amendment’s protection against un­
reasonable searches and seizures, con­
duct trials in which the rules of 
evidence are not followed, and impose 
punishments that violate the principle of 
double jeopardy—all in the process 
of determining whether a student has 
broken university rules, or a federal 
employee is a security risk, or a wel­
fare recipient is not qualified to re­
ceive a certain type of payment. It 
was the entertainment industry that in­
stituted blacklists and loyalty oaths for 
those suspected of left-wing political 
views. Congressmen tack on a loyalty 
oath or a no-riot provision to old-age 
benefits or student aid; having the 
power, they cannot resist exercising it. 
Or private employers institute lie-de­
tector tests and personality-evaluation 
forms. Moreover, a victory against the 
invasions of Constitutional liberties may 
be more illusory than real. Suppose an 
employee or a contractor wins his 
point. He may nevertheless he denied 
advancement or denied a new contract 
when the time comes. The organiza­
tion may find other conditions that he 
cannot meet. There is nothing to stop 
a private loyer, or even the United 

States government, from establishing 
new conditions ami applying them ret­
roactively to past situations. There is 
always a large area of discretion if a 
specific exercise of power loses out in a 
legal battle.

But will anyone even want to con­
test the conditioning power of organ­
izations? The Bill of Rights assumes 
that the individual has interests that arc 
separate from, and possibly contrary to, 
those of government. The Bill of 
Rights is not self-executing. One must 
want to make a speech that displeases 

the authorities before the 
right of free speech comes 
into play. But status works 
to undermine the separate­
ness of that interest. It 
makes an individual de­
cide that what is best for 
the organization is also 
best for him; he has the 

same interest as the conditioning au­
thority. He wants to be investigated, he 
wants to have his privacy invaded, he 
wants to fulfill special conditions be­
cause the organization’s well-being is 
identical with his own, and he hopes to 
satisfy the conditions for moving up to 
the next rung on the ladder. Under 
the circumstances,« rights are likely to 
go unused until they cease to be func­
tional. Statuses erode the individual’s 
basis of independence, his ability and 
desire to “go it alone.” They offer 
him a reward for compliance; they 
purchase an abandonment of independ­
ence. From the welfare recipient to the 
licensed physician, from the student 
with a government scholarship to the 
man with an executive job, individuals 
have an interest in the compliance that 
the corporate state demands. Power is 
the stick, and status benefits are the 
carrot; together, they leave few people 
with the means or the will to resist 
what is, after all, designed expressly to 
be in their “best interests.”

The deepest problem has to do with 
the kind of people that statuses create. 
Each person is increasingly tied to his 
status role. He is forced more and 
more to become that role, as less and 
less of his private life remains. His 
thoughts and feelings center on the 
role, and he becomes incapable of 
thinking about general values, or of as­
suming responsibility for society. He 
can do that only in the diminishing 
area outside his role. Consider an 
automobile-company executive. He can 
propose public housing as a solution to 
the urban crisis. But he cannot propose 
that fewer cars be produced, or that 
models be kept the same, to save mon­
ey for public housing. His role prevents 
him from acting for the community in
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the. one area where he has power to 
act, and it prevents him from even 
realizing that his cars are draining off 
money that might be used for cities. As 
long as he is in his role, he cannot act 
or think responsibly for the community. 
Outside his role, if there is any outside, 
he is virtually powerless, for all of his 
¡tower lies in the role. Thus, a nation 
of people grows up who cannot fight 
back against the power that presses 
against them, for each, nt jiis separate 
status cubicle, is utterly apart from his 
fellow-men.

What is true of individuals who are 
dependent upon the New Property car­
ries over to organizations. The large 
corporations that enjoy privileges as 
television licensees or holders of airline 
routes may get rich off the govern- V” 
ment, but they cannot and do not con- ‘
test the government in any area; they 
are timidly afraid of the government, 
or even of an individual congressman 
or commissioner, at the same time they 
are using the government for their own 
purposes. I hey have no interest or will 
to express independent values, and in 
this wav they contribute to the auton-’ 
omy and uncontrollability of the corpo- ‘ 
rate state.

Taw: The Inhuman Medium.
Law is supposed to be a codifica­

tion of those lasting human values that 
a people agree upon. “Thou shalt not 
kill” is such a law. The corporate state, 
a distinctively legalistic society, utilizes 
law’ for every facet of its activity— 
there has probably never been a society 
with so much law, or where law is so 
important. Thus, it might be expected 
that law would represent a significant 
control over the power of the corporate 
state, and a source of guidelines for it. 
But law in the corporate state is some­
thing very different from a codifica­
tion of values. The state has trans­
formed it.

During the New Deal period, the 
law was gradually changed from a 
medium that carried traditional values 
of its own into a value-free medium 
that could be adapted to serve “public 
policy,” which became the “public in­
terest” of the corporate state. This 
produced law’ that fell into line with 
the requirements of organization and 
technology, and supported the demands 
of administration instead of protecting 
the individual. Once law had assumed 
this role, there began a vast prolifera­
tion of laws, statutes, regulations, and 
decisions. For the law began to be em­
ployed to aid all of the work of the 
corporate state by compelling obedience 
to the state’s constantly increasing de­
mands.



One aspect of this development has 
been the steady erosion of Constitution­
al rights and the kind of laws that real­
ly do protect our basic values. 'I'hus, 
despite the vast growth of corporate 
power, the courts, except in the area of 
racial discrimination, have failed to hold 
that corporations are subject to the 
restrictions of the Bill of Kights. Of 
course, the drafters of the Constitution 
did not imagine- that corporations would 
exercise the governmental powers with 
which the Bill of Rights was concerned. 
But today private institutions do exer­
cise governmental poweis more, in­
deed, than “government” itself eloes. 
'J'hey decide what will be produced anti 
what will not be proeluceel; they elo our 
primary economic planning; they art 
the chief determinants of how resources 
are allocated. With respect to their 
own employees or members or stu­
dents, they act in an unmistakably gov­
ernmental fashion; they punish con­
duct, deprive people of their positions 
within the organization, and decide on 
ad vancement. In a sweeping wav, the\ 
influence the opinions, expression, as­
sociations, anti behavior of all of us. 
Hence the fact that the Bill of Rights 
is inapplicable is of paramount impor­
tance; it means that these Constitu­
tional safeguards actually apply to onh 
one part--- anti not the most significant
part--- of the power of the corporate­
state. We have two governments in 
America, then--- one- under the Consti­
tution, ami a much greater one not 
under the Constitution. Consider a 
right such as freedom of speech, “Gov­
ernment” is forbidden to interfere with 
free speech, but corporations can fire­
employees for free speech, universities 
can expel students for free speech, and 
newspapers, television, and magazines 
can refuse to carry “radical” opinion. 
In short, the inapplicability of our Bill 
of Rights is one of the crucial facts of 
American life today.

I) oes the Bill of Rights afford pro­
tection even where it is still held to ap­
ply? 1 he Supreme Court decisions of 
the last few decades are not reassuring. 
In its adjudications, the Court gives 
heavy weight to “the interest of soci­
ety.” 1 he commands of the state arc 
to be overturned only if there is no 
“rational” basis for them or if thev 
contravene an express provision of the 
Constitution and that provision is not 
outweighed by “tile interest of society.” 
I he result over the years has been 
that virtually any policy in the field 
of economics--- production, planning, or
allocation--- has been declared Consti­
tutional; that all sorts of decisions 
classifying people in different anil un­
equal statuses for tax or benefit pur-



poses have gone unquestioned; that 
peacetime selective service has been up­
held ; that free speech has been severely 
limited.

A second aspect of the transforma­
tion of law is found in federal regula­
tion of industrial activity. Here, if any­
where in the law, one might expect 
control to be exercised over corporate 
power. But consider the case of the 
regulated television industry. 'Flic tele­
vision channels, in theory owned by the 
public, are licensed free of charge to 
various applicants (who can make a 

i fortune out of them and then sell them 
for millions of dollars). 1 he Federal 
Communications Commission could 
have distributed these channels to a 
wide spectrum of applicants; there 
could be stations controlled by blacks, 
by the poor, by students, by universities, 
by radicals, by groups with various cul­
tural interests. The opportunity was 
there. What did the F.C.C. actually 
do? A large number of channels, the 
most desirable of all, were given to the 
three giant networks, and this proved a 
crucial aid to the networks in establish­
ing domination over the entire indus­
try, despite rules seemingly designed to 
limit chain ownership. Most of the re­
maining channels were given either 
to already established powers in the 
mass-communications field, such as 
newspapers (with the result that the 
sources of information were further 
concentrated rather than expanded), or 
to giant corporations. Moreover, the 
F.C.C. failed to make any adequate 
provision for truth, objectivity, or bal­
ance in the programs of those to whom 
it turned over the airwaves. Has anyone 
ever been able to see a program pre­
pared by the Black Panthers, or migra­
tory workers, or student draft resisters, 
or New Left economic critics, or wom­
en’s liberation groups presented on a 
major network? Yet, at the same time, 
the law actually forbids any of these 
unrepresented groups to attempt to 
broadcast their views without a license. 
Regulation, proceeding strictly accord­
ing to law, thus has the effect of giving 
a television monopoly to existing pow­
er groups in the corporate state and 
excluding all others.

The role of the law with respect to 
the corporate state, and particularly 
with respect to technology, can be fur­
ther illustrated by the circumstances 
surrounding the introduction of chemi- 

I cal Mace as a police weapon. Devel­
oped by a private company, whose 
motivation was presumably to make a 
profit and expand its market and 
organization, Mace was purchased by 
many police departments and sprayed 
in people’s faces, causing temporary or 

possibly lasting injuries, plus a more 
profound injury to the nation as ‘a 
whole that comes from the use of tech­
nology in a way that dehumanizes both 
policeman and victim. The law author­
ized the company to market this prod­
uct and the police to start using it on 
human beings without (1 ) any tests or 
studies by a scientific or government 
agency, (2 ) the kind of review by the 
Food and Drug Administration re­
quired for other substances used on 
people, (.3 ) approval HV any legisla­
tive body, (4) any vote by the public, 
( 5 ) any disclosure of information con­
cerning the properties of Mace, (6) 
any information on long-term effects 
of Mace or its effects on people with 
special infirmities or allergies, (7) set­
ting any general standards as to what 
weapons arc appropriate for what cir­
cumstances, (8) requiring any special 
training for the use of Mace. At the 
same time, the law gave Mace protec­
tion and sanction. 'Fhe law bars any 
redress to victims, any lawsuit for in­
juries, any criminal proceedings against 
the police—except under the most un­
usual circumstances. Thus, the use ,of 
Mace has the full power of the law 
behind it, and those who oppose its use 
have never been given a chance to be 
heard in a legal proceeding.

As the nation has become an in­
creasingly legalistic society, law has 
become the medium in which private 
maneuver for power, status, and finan­
cial gain takes place. It has provided a 
huge game board, like Monopoly, on 
which expert players make intricate 
moves to positions of advantage. The 
game of law is played with all of the 
legal powers of government to provide 
benefits, subsidies, allocate resources 
and franchises, and grant special 
ceptions and favors to the winners.

ex-
As

for' the losers, the legal game board 
embodies almost every inequity, injus­
tice, and irrationality that has become 
accepted in our society. 'File tax laws, 
for example, surely constitute one of the 
most intricate and remarkable struc­
tures of inequity that the human mind 
has ever devised. There are well-known 
examples—capital-gains income and oil 
income taxed at lower rates than oth- 
ei income, deductions for businessmen 
not available to those in other occu­
pations, distinctions between the per­
son who owns his home and the person 
who rents one, distinctions between the 
single person and the married one. A 
great number of other inequalities and 
special favors are buried in its endless, 
complex pages. The draft law is even 
worse. For it sends some young men 
off to risk their lives and lose long years 
that might be spent in wavs of their
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own choosing, while others arc privi­
leged to escape any military service. 
The most recent regulations concern­
ing conscientious objectors continue the 
inequitable pattern, since they clearly 
favor the well-to-do and the well-edu­
cated. We need not linger here on 
facts that arc well known; the point is 
that the tax and draft statutes arc not 
unusual examples of how the law 
works; they are entirely characteristic 
examples.

1' roin a broader perspective, it can 
be seen that lor each status, class, and 
position in society there is a ililicicnt 
set ol 1 
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administered, the law becomes 
lawless in an even deeper sense. W hen 
tiic Ileavt weight boxing champion Mu­
hammad All i t ffis.-d to submit to in­
duction into the .Army, the New York 
State Boxing Commission, a public 
body operating by authority of law, re­
voked his title. The Commission held 
no hearing at which All could present 
his case. It did not wait to see whether 
the courts would convict him of a 
or accept his claim that by reason of his 
religious views he had a right 
to retuse induction. In Seat­
tle, 
ti.itcd 
license

government employee, 
congressman. There is 
for the farmer 
The 
is not tile same for 

recipient as it 
person 
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lot alt \ 
rule to 
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Ceptas
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building inspectors make threats and 
collect bribes, the liquor-licensing au­
thority is both arbitrary and corrupt, 
the zoning system is tyrannical but sub­
ject to influence.

Misuse of law is not an aberration in 
our society. It is the inevitable condi­
tion of any society that permits a con­
centration of enough power, of what­
ever sort, to exercise full control over 
those within the system. The ideal of 
the rule of "law can,be realized only in 
a political-conflict state that places limits 
upon oflicial power and permits diver­
sity to exist. Once everything is suit- . 
ject to regulation, the rule of law is 
inevitably lost, for the rule of law can­
not stand as an independent principle 
of society; it is always tied to the ques­
tion of power. Recent disclosures COII-S-V-' 
ci ruing the arbitrary arrest and jailing.» 
of imgiatoi'v farm workers in New . 
Jersey follow precisely in tins pattern: 
th< law is used In those in power as a 
w capon against those w lio arc power- 
i iuss.
our 
and 
literal 
H I >»1.1 w
k • »mi­
nt
u< i

l'lic hitter truth is that despite all 
ideals ol law and all the talk of law 
older, we arc today in the most 
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posediv encouraged anti-war 
thinking among young G. I .s; 
the licensing official said that 
he did not want such activi­
ties around tile Seattle area.

1 hrough the law, his arbitrary 
sonai view became a governmental 

When
revealed, as in tile “polic 
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evert otic Is shocked, 
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polar have always 
lawless in their treatment of the pow- 
, rlcss; we know this from the wav 
Ida, ks were ami arc treated by the po­
lice in the South, and from the wav 
toting people, the poor, blacks, and 
other outcasts arc treated in the North.

1 he cry of police lawlessness misses the 
¡loint. In ant large city, all the bu­
reaucracies tend to be lawless—the

per­
act, 

governmental lawlessness is 
riot” in Chi-iCC

at Kent State, 
aS if this were

near
an outdoor rock festival ant- 
win li ill the United States 
w:is subject to repression bt 
!■ g.d means. An instructive 
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weekend of August 1st. A 
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an
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judge declared the whole fcsti‘...l 
a “nuisance” because of the truth, 
gestion it might create, and issued 
“unappealable” injunction against 
Of course, the rock fans responded 
coming ant wat, perhaps in part 
show their contempt for this species 
law. h.quallt instructive was a recent 
action bt the Board of Regents of the 
University of California. Ignoring the 
recommendations of faculties ami ad­
ministrators, the regents delayed pro­
motions for two professors deemed to 
be left-wing and at the same time gave 
extraordinary and unrequested salary
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raises to two professors who hail been 
vocal in a way that appealed to right-’’ 
wing sensibilities. Both actions carried 
with them, of course, the full sanction 
of the regents’ legal authority.

When law is employed to serve the 
corporate state, the people do not know 
what has been done to them, for law 
gets into the individual’s mind and sub­
stitutes its external standards, what­
ever they may be, for the individual’s 

_j>wn standards. We arc taught that it 
j is our moral and civic duty to substi­

tute the law’s standards for our own. 
It is a virtue to obey the law, a sin to 
ignore it in favor of personal desires.

' That doctrine serves a Community well 
as long as law is formed in a human 
image. But what if the law becomes the 
betrayer of the people? The people’s 
best instincts arc then used to disable
them from fighting an enemy, and 
they arc told it is morally right to sur­
render. Diabolically, law can teach 
that what is wrong is right, that what 
is false is true. It docs this by supplying 
the sole normative standard in a society 
become so complex, so confused, so di­
vided, where people know so little 

i about each other, that there is no other 
standard.

Behind the I aw stands that even 
more basic element of the corporate 

- state, “reason.” Ours is a state built 
upon “reason.” But just as what is de- 

I i nominated as “law” has been distorted 
to fit the ends of the state, so reason it- 

i sell has become merely an expression 
<>f the state’s values. I he “reason” of 
the corporate state leaves out so many 

i I values, ignores so many human needs, 
’ ! and pushes its own interests so single- 
i mindcdly that it is like the logic of an 
i insane person—a monomania of tech- 
I nology and organization. Ultimately, 
j I what the corporate state docs is to sepa- 
I .; rate man from Ins sources of meaning 
I j and truth. I or human beings, the only 
j ’ truth must be found in their own hu- 
. j inanity, in each other, in their relation 
j to the living world. When the corpo­

rate state forces its “public-interest” 
truth as a substitute for man’s internal 
truth—the truth man creates—it cuts 

I i him oft from the only reality he can 
i I live by. We say a man is mad when he 

j believes he is Napoleon, or kills some- 
i j one because he heard a voice telling him 

: ;<> do so. A society is mad when its ac- 
I tions are no longer guided by what 

j | will make men healthier and happier, 
( when its power is no longer in the serv- 
I ice of life.

i i A BL the features of the corporate 
i I state combine to cause the major
[ I symptoms of our country’s sickness and 

J | decay. I he complicity of American of-
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him called “Big Business,” in which, 
beginning with a trivial incident, the 
comedians systematically wreck a man’s 
house while he wrecks their car; it is 
funny, but the laughter is uneasy. 
There are many examples in literature 

and in recent history, but none is so ex­
treme, not even the example of the 
two motorists, as the Vietnam war.

Starting with an initial political-ideo­
logical concern, we have butchered and 
burned and mutilated men, women, 
and children, laid waste a country, and 
meanwhile built more and more weap­
ons until we have impoverished our 
own people and communal life for this 
single purpose. This mad logic has been 
presented in a curiously detached man­
ner; the war is merely one more arti­
ficial, manufactured product of the cor­
porate state. The “need” for it has 
been created, like the “need” for that 
other characteristic product of the cor­
porate state, a new, high-powered car. 
At the root of each creation is a frag­
ment of truth: we do need a defense 
force, and we do need transportation. 
But the modern car, with its high pow­
er, its relationship to status, to sex, to 
aggression, its tremendous size, its ex­
travagant consumption of fuel, its in­
stant obsolescence, its fabulous expense, 
its indispensability to even the poorest 
family—all of that is the imaginary 
made real, just as the threat from a 
rural people ten thousand miles away 
is imaginary.

It is the misfortune of the corporate 
state that, unlike its other products, its 
venture into foreign policy has pro­
duced real blood, killed real babies, 
burned real homes. And it is doubly 
the state’s misfortune that in order to 
market, this product it requires the un­
willing bodies of our own youth. The 
Vietnam war is the corporate state’s 
one unsalable product. And so the great 
significance and irony of the Vietnam 
war is this. The corporate state could 
engage in almost any activity, no mat­
ter how impoverishing to life, as long 
as it did not pierce the consciousness 
that accepted the whole scheme of 
things. For some time, the war seemed 
just another such activity, and, indeed, 
it has not pierced the consciousness of 
many of the middle class, who have 
continued to accept it as “necessary,” 
the same wav they accept pollution, au­
tomobile deaths, or chopping down the 
redwoods. But the war should not have 
been offered to our young people. They 
were the wrong market. .And when 
they began to be killed, their parents 
were the wrong market, too. The war 
did what almost nothing else could 
have: it forced a major breach in con­
sciousness. .And it made a gap in belief 

so large that through it people could 
begin to question all the other myths 
of the corporate state.

II. THE NEV CON5CIOU5NE55

American corporate state is 
now accomplishing what no rev- 
olutionaries could accomplish by 

themselves. The machine has begun to 
destroy itself. Flic essence of the corpo­
rate state’s power has been its ability to 
maintain a gap between the people’./ 
beliefs and the realities of society-—- 
for what the people do not understand 
they cannot control, The state could 
indulge in any irrationality so long as 
the discrepancy was preserved. What 
has happened now is that the state has 
begun to do things that reveal the 
falsity of existing illusions and myths. 
So far, the effect of the state’s ac­
tions on the people’s consciousness has 
been limited largely to producing bit­
terness, cynicism, despair, and fury at 
some unseen foe. But for many of a 
new generation, those endowed with 
the most hope and vitality, the revela­
tions have led not to mere disaffection 
but to something that is even more 
dangerous for the state—a new kind 
of consciousness.

“Consciousness,” as the term is used 
here, is not a set of opinions, values, 
and bits of information but a total con­
figuration in any given individual, 
making up his whole perception of re­
ality. It is a common observation that 
once you have ascertained a man’s 
views on one subject you are likely to 
be able to predict a whole range of 
views and reactions. .Ask a stranger on 
a bus or an airplane about psychiatry 
or redwoods or police or taxes or mor­
als or war, and you can guess with 
fair accuracy his views on all the rest 
of these topics and many others be­
sides, even though they are seemingly 
unrelated. The unity of consciousness 
in any individual is also revealed by 
the wav in which it resists change. 'The 
violence with which some older people 
have reacted to long hair shows that 
they feel a threat to the whole reality 
that they have constructed ami lived by. 
An argument between people who are 
on different levels of consciousness gets 
nowhere; they have no ground on 
which to meet.

When you hear a person’s views, you 
can often tell something about his back­
ground, because, in general, conscious­
ness is formed by underlying economic 
and social conditions. There was a con­
sciousness that went with peasant life in 
the Middle Ages, and a consciousness 
that went with small-town pre-indus­
trial life in .America. But consciousness
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can lag behind a social system, and 
even be manipulated by that system. 
Lag and manipulation are the factors 
that produce a consciousness character­
ized by unreality. If we say we believe 
in free enterprise but the nation has be­
come an interlocking corporate system, 
we are living in unreality and we will 
be powerless to cope with that corpo­
rate system.

To show how this has worked out in 
America, and to show the true signifi­
cance of the new generation, let us 
attempt to classify three broad types 
of consciousness that predominate in 
.America today. I he three categories 
are, of course, highly impressionistic 
and arbitrary, and we must not ex­
pect any real individual to exhibit all 
the characteristics of one type of con­
sciousness. But the terms can be use­
ful in talking about changes in the 
American mind and way of life. The 
first of the three types of consciousness 
was formed in the nineteenth century-, 
the second was formed in the first half 
of this century, and the third is just 
emerging. Today, a large segment of 
the .American people still have a con­
sciousness that was appropriate to the 
nineteenth-century society of small 
towns, face-to-face relationships, and 
individual economic enterprise. Con­
sciousness 1 is the traditional outlook 
of the American farmer, small busi­
nessman, or worker trying to get 
ahead. Another large segment of the 
people have a consciousness that was 
formed by technological and corporate 
society, far removed from the realities 
of human needs. Consciousness II rep­
resents the values of an organizational 
society. In the second half of the twen­
tieth century, this combination of an 
anachronistic consciousness character­
ized by myth and an inhuman con­
sciousness dominated by the machine­
like rationality of the corporate state 
has proved utterly unable to manage, 
guide, or control the immense appara­
tus of technology and organization 
that America has built. In conséquence, 
this apparatus of power has become a 
mindless juggernaut, destroying the 
environment, obliterating human val­
ues, and assuming domination over the 
lives and minds of its subjects. Faced 
with this threat to their very existence, 
the inhabitants of .America have begun, 
as a matter of urgent biological neces­
sity, to develop a new consciousness, 
appropriate to today’s realities and 
therefore capable of mastering the ap­
paratus of power anil bringing it un­
der human control. Consciousness III, 
which is spreading rapidly among wili­
er and wider segments of youth, and 
by degrees to older people, is in the 
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process of revolutionizing the structure 
of our society.

'() the .American people of 1 7<S9
T their nation promised a new way 

of life: each individual a free man, each 
having the right to seek his own happi­
ness; a republican form of government 
in which the people woidd he sovereign ; 
and no arbitrary power over people’s 
lives. Liberated from the constraints of 
class status and settled village life that 
still existed in the Old World, Con­
sciousness I had its moment of exhila­
ration. Pacing a vast land, great free­
dom, and seemingly limitless riches, 
each newly sovereign individual coidd 
be the source of his own achievement 
and fulfillment. One worked for one­
self, not for society, but .America woidd 
prosper if its people proved energetic 
and hardworking. .Although Con­
sciousness I focussed on self, it saw 
self in harsh and narrow terms, ac­
cepting much repression and hardship 
as a natural concomitant of effort. 
Yet the original .American dream—the 
dream shared by the colonists and the 
immigrants, by Jefferson, Emerson, 
the Puritan preachers, and the West­
ern cowboy—was premised not specif­
ically on materialism but on*a broad 
humanism, a sense of human dignity 
that made ail men equal beings in a 
spiritual sense.

What sort of man was the hero 
of this new land.' R. \\ . B. Lewis, in ) 
“ 1 he .American .Adam,” emphasizes 
above all the admired quality of inno­
cence. I he hero was not worldly, cun­
ning, overly learned, or intellectual. 
His triumph would be due to the ordi­
nary virtues—plainness, character, hon­
esty, hard work. The pioneer, the set­
tler, the Westerner, the boy who made 
good was a moral being, and ultimately 
it would be his goodness, not his know­
ingness, that would triumph. The be­
lief that the character of the people is 
what ultimately matters retains its 
strength to the present day. Conscious­
ness I still sees .America as if it were a 
world of small towns and simple virtues. 
But innocence has great drawbacks, 
as .America was to discover. \\ hen it 
encounters the worldly, it risks disaster. 
In .American literature, from Mel­
ville’s “Billy Budd” to James’s “The 
Portrait of a Lath,” the catastrophe of 
innocence is a major theme.

Soon after .Americans began their 
experiment in a new community, the 
assumptions upon which the nation was 
based were threatened by the rise of 
two powerful forces that were world­
wide in influence: the competitive-mar- ! 
ket economy and scientific technique, j 
Before the coming of the modern in- ’ 
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iluMiial world, most people were born, I 
lived, worked, and died in the saill,- I 
place, among people they knew and I 
■>aw every day. 1 here was no sepa- ! 

ration between work and living, l ies j 
to the community were strong and ! 
were seldom severed; each man lived! 

within a circle that depended upon 
no action by him, that began before 
him, and that lasted beyond him. Tin- 
scale of evert thing was small: tools, 
houses, land, villages. 1 ins world wai 
destroyed in the making of our modern 
world, anti the impact is reflected ill 
.an landscape, our culture, our faces. 
Perhaps the landscape shows ii most 
vividly. When the forces engendered 
In the competitive-market economy 
and scientific technique seized the once 
beautiful )'astern states of .America, 
the\ left forests denuded, rivers, bar- | 
bin's, ami seacoasts polluted, Inc land | 
ripped In highways, high-tension wires. , 
am! suburban swaths, the cities sterile. ( 

I hex h it none ol the country mi- j 
lighted not even the miraculous am! ; 

so -minglv limitless beauty of Calilor- • 
Illa, where today the devastation seems I 
most w anton ami cruel of all.

W in did till- forces of I m I list rial ism I 
have such devastating, unloleseill cl- j 
lilts' i II pi c-indust I|.>S,„ III les, challis ‘ 
took place very gradually, subject at j 
all times to a humanistic cultural and; 
sot ia I s\ st cm. In i <>n 11 .nt, when clianj, s I 
ar, mam to accomplish speiific scien­
tific or rational objectives, the un- 
, oiiscioits, invisible, and non-material 
.iiimaii values at,- Ek, l\ to !>, m gli , ¡, ,|. 
Industrialism was not only violently !

>|’id but single-minded, with no con-' 
w in for w iiat happened to other value«.. 
In short, industrialism placed man un­
der tin rule of laws that Were not hu­
man. ()l course, no <>m- was com-' 
p< lied to work ill a factory or live in a I 
city. But gradually, as the decades 
passed, tile a 11 e I Ila 11V ,s narrowed. Sot j 

v < i v one could ant long, r be a piom i i ■ 
settler, I.H im i, or imiit ¡dual i raftsman. j

(iiowth of power over individuals! 
was matched by th. growth ot povvet I 
'll a lai vast,-; stag,. Alter til. Civil ’ 
W ar, the country entered a period of ' 
biisim-ss im i jci s, consolidations, and I 
monopoli, s. 1 his resulted in a gradual j 
destruition ot the tree market and the |

\ • lopm, nt of a new Corporate pow- i 
■ r to plan the economy to allocate re- > 
souii, s, to divide areas of business ac­
tivity, to fi\ prices, t,> limit entry of 
new businesses, and, although this was , 
still tar oft, to control tile buyers them­
selves. A small group in steel and rail­
roads, another group in oil, another in 
finance became rulers of nation-states,' 
controlling economic forces, in sum, 
ways, as tightly as any Socia’ st country
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has attempted to do. The power that 
was now assumed, from regulation of 
the factory worker to regulation of the 
market, was power that had not pre­
viously existed in anyone’s hands in 
America, if anywhere in the world. 
It was not a seizure from someone 
else hut the subjugation of a previous­
ly free people and a previously free 
economy. It was, quite literally, a con­
quest of the American nation. The 
new lords arrayed themselves in the 
trappings of royalty. Monarchical 
homes were built, with furnishings suit­
ed for, and sometimes actually pur­
chased from, the European aristocracy. 
The library offices of J. P. Morgan 
and Henry Clay Erick, both still pre­
served in New York, resemble nothing 
so much as imperial throne rooms. 
And the American language quickly 
recognized the realities of the loss of 
democracy; there were “copper kings” 
and “railroad barons” and an “Ameri­
can aristocracy.” The American people, 
who fled the monarchies of Europe, 
had only a few decades of freedom 
before they were conquered by a set of 
autocrats wielding, if anything, greater 
power than the old.

But these were not merely the tri­
umphs of certain successful individuals 
over their fellow-men. From a longer 
perspective we can see that the seizure 
was also a triumph of the impersonal 
forces of organization, efficiency, tech­
nology, planning—the forces of mod­
ern rationalism and scientific manage­
ment. If Americans were to preserve 
their dream of a republican form of 
government and individual economic 
sovereignty, they would need to under­
stand the forces that were threatening 
them, and to take action to insure that 
these forces worked for and not against 
the American dream. But Consciousness 
I was unwilling or unable to compre­
hend the transformation of America. 
Innocence, self-interest, and shallow­
ness combined in Consciousness I to 
produce a widespread flight from re­
sponsibility and from awareness. There 
is a quality of will fid ignorance in 
American life-—ignorance of existing 
injustices, such as the treatment of the 
black minority, ignorance of the causes 
of social problems, ignorance of the 
world. If the American garden was 
being invaded by inhuman forces that 
were capable of destroying it, many 
Americans preferred denying the real­
ity to fighting hack—and still do. Con­
sciousness I could not grasp, or would 
not accept, the reality that the individ­
ual was no longer competing against 
the success of other individuals 
against a system. It could not u
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hands of a corporation was a synonym 
for quasi-governmental power, far dif­
ferent from the property of an individ­
ual.

Consciousness I also failed to recog­
nize that private production was not 
paying its costs. For example, a manu­
facturer would dump wastes into a 
stream but pay nothing to take care of 
the pollution, leaving the public to 
share in the costs but not in the profits. 
The manufacturer fought against hav­
ing to pay for accidental injuries to 
workers, although these were statisti­
cally predictable, leaving the 
costs to be borne, sometimes 
for a whole lifetime, by the 
unfortunate individual and 
his family. Most character­
istic of all, Consciousness I 
insisted on seeing the ills of 
industrialism not as what they 
were but as moral problems. If a giv­
en number of automobiles are crowd­
ed onto a highway, there will be a 
predictable number of accidents. The 
moral approach tries to deal with this as 
a question of individual driver responsi­
bility. It stresses safe driving and crimi­
nal penalties, Yet reduction of the ac­
cident rate is almost entirely a problem 
in engineering. Simikirly, urban crime 
is seen as a moral and law-enforcement 
problem, although most crime is a 
product of identifiable environmental 
factors. The moralistic approach to 
public welfare is similar. Over and over 
again, Consciousness I has sought 
scapegoats rather than face the forces of 
industrialism directly.

If the people would not dominate the 
forces that were changing their coun­
try, then those forces would dominate 
the people. Consciousness I, losing its 
own roots but holding tight to its 
myths, was ready for manipulation by 
the organized forces of society. These 
Americans could be sold a colonial war 
in the name of national honor. They 
could be sold hundreds of billions of 
dollars’ worth of military technology in 
the name of American independence. 
They could be sold governmental irre­
sponsibility in the name of the old 
American virtue of thrift. They could 
be sold ignorant and incapable leaders 
because they looked like the embodi­
ment of American virtues. Worst of 
all, perhaps, they could be sold artificial 
pleasures and artificial drcams to re­
place the high human and spiritual ad­
venture that had once been America.

AS the nineteenth century passed into 
■L *- the twentieth, there was much 
agitation for reform. But the most 
common reaction of th. formers to 
the chaos they saw grov. about them 

was that a few evil individuals were 
abusing a basically sound system. Re­
form began with highly specific efforts: 
laws regulating unhealthy practices in 
the meat industry, prohibition of mo­
nopolies and piratical methods of com­
petition, laws against railroad favorit­
ism, establishment of maximum hours
for workers in certain employments, 
regulation of dishonest advertising. 'Die 
basic theme was simple: economic pow­
er, where it has heeq too severely 
abused, must be subjected to “the pub­
lic interest.” This meant that govern­

ment would keep an eye on 
the consequences of the eco­
nomic system; when these 
got too bad, it would apply 
regulation (although self­
regulation was always pre­
ferred ). 'Die system was a 
moralistic one, dealing with 

specific acts but not with their causes; 
in this sense it was typically American. 
Franklin I). Roosevelt stated this mor-
alistic approach, and also the “public­
interest” philosophy that was later to 
dominate, in his 1933 Inaugural z\d- 
dress. After describing the chaos of the« 
Depression, he said:

Rulers of the exchange of mankind’s 
goods have failed, through their own 
stubbornness and their own incompetence. 
. . . They know only the rules of a gen­
eration of self-seekers. . . . We now real­
ize as we have never realized before our 
interdependence on each other; that we 
cannot merely take but must give as well; 
that if we are to go forward, we must 
move as a trained and loyal army willing 
to sacrifice to the good of a common dis­
cipline, because without such discipline no 
progress is made, no leadership becomes 
effective. We are, I know, ready and 
willing to submit our lives and property 
to such discipline because it makes pos­
sible a leadership which aims at a larger 
good.

What the New Deal did was to cre­
ate, in furtherance of these objectives 
and to carry out its reforms, a new 
public state, matching in size and pow­
er the private corporate state. For each 
piece of regulatory legislation, a large, 
specialized government agency was 
established, and at the same time the 
regular executive departments of the 
government were greatly expanded. 
'I bis physical growth was accompanied 
by a growth in power. Neither the 
New Deal reforms nor the earlier 
progressive reforms restored any power 
to individuals or limited the power 
that could he applied against individu­
als. Originally, individuals lost power 
to private organizations. What the re­
forms did, as far as individuals were 
concerned, was to take some of that 
lost power and turn it over to “public” 
organizations—government, labor un-
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ions, farmers’ groups. Nothing came ' 
back to individuals. If anything, the 
public organizations gained greater 
power over individuals than the private j 
organizations had held previously. And 
although the private power was regu­
lated, it still was there. 'Die New Deal 
furthered the creation of a hierarchical, 
elitist society whose principles con­
trasted sharply with those of democracy 
and equality. Both public and private 
centers of administration were seen as 
the province of the ablest, the most 
knowledgeable, and the best-educated 
“experts.” In government and in busi­
ness, the emphasis was on “planning” 
and “the rational allocation of re­
sources.” Legislative and judicial “in­
terference” with administration was 
deplored, and the power of elected 
representatives and stockholders was 

i further reduced.
Every step the New Deal took, of 

course, encountered the bitter opposi­
tion of Consciousness I people. They 
found their world changing beyond 
recognition, and instead of blaming the 
primary forces behind that change they 
blamed the efforts at solving the prob­
lems. In retrospect, the New Deal 
seems to have saved the capitalist sys­
tem, but it intruded irrevocably upon 
the capitalists’ make-believe problem- 
free world, in which the pursuit of busi­
ness gain and self-interest was imagined 
to be automatically beneficial to all 
mankind, requiring of them no respon­
sibility whatever.

What about the major supporters of 
the New Deal—most notably, organ­
ized labor, city dwellers, and parts of 
the South? The support of all these 
groups was gained through the catas­
trophe of the Great Depression. But 
how deeply committed were they to the 
New Deal program as a whole? Look­
ing back, we can see that each was 
committed only to its own interests, for 
which it now needed the help of gov­
ernment. The workers needed the 
National Labor Relations Board; the 
cities needed relief, housing, Social Se­
curity; the South needed rural electri­
fication and farm subsidies. But none 
of these groups had abandoned an older 
picture of .America except in the one 
particular that concerned its own in­
terests. Tillis we have the spectacle, 
still to be seen today, of the Western 
rancher who accepts federal aid for his 
cattle operations and federal aid for his 
grazing requirements but bitterly op- | 
poses all social programs that do not i 
concern him. 'I'he political allies of the J 
New Deal—the blue-collar workers, ■ 
the nationality os, the urban pot ■ t 
were all wait ie for their chant
at the Ame am, with 1”
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thought of responsibility for the com­
mon good. When they got what they 
wanted, and the Depression was a 
thing of the past, their enthusiasm for 
reform waned.

The liberal reformers who devised 
the New Deal never imagined how 
great were the obstacles they faced— I 
the incredibly stubborn opposition of j 
those they were trying to regulate, the I 
lack of true understanding and partici­
pation among the workers, the dangers 
and weaknesses of the reform structure 
itself. And the theme that lingered 
beyond the insecurity and idealism of 
the nineteen-thirties was the theme of 
domination; the New Deal hail con­
vinced much of .America that its peo­
ple must be placed under the control of 
something larger and more rational 
than individual self-restraint, that in­
dividual man must, for the good of all, 
become part of a system. The New 
Deal era created not only that amal­
gamation of public and private power . 
we call the American corporate state i 
but also a new consciousness, growing i 
out of reform, which believed primal'- j 
ily in domination and the necessity for 
living under domination.o

/Consciousness II came into exist- 
ence as a consequence of the disas­

trous failure of Consciousness I. In a 
mass industrial society ungoverned by 
any law except self-interest, the indi­
vidual had become the plaything of cir­
cumstances and forces beyond his con­
trol. 'Die Great Depression brought 
the whole nation to a critical point. In 
Germany and Italy, similar insecurity 
led to Fascism. In America, it led to a 
breach in the existing consciousness, a 
turn away from individualism. What 
the realities of the times seemed to de­
mand was the organization and co­
ordination of activity, the arrangement 
of things in a rational hierarchy of au­
thority and responsibility, the dedication 
of each individual to training, work, 
and goals beyond himself. Conscious­
ness I sacrificed for individual good; 
now it seemed necessary to sacrifice for 
a common good.

Consciousness II believes that the 
present American crisis can be solved 
by greater commitment of individuals 
to the public interest, by more social re­
sponsibility in private business, and 
above all by more affirmative govern- : 
ment action and regulation, more plan­
ning, more of a welfare state, better 
and more rational administration and \ 
management. And yet, behind a façade 
of optimism, Consciousness II has a 
profoundly pessimistic view of man. It 
sees man in Hobbesian terms: human 
beings arc by nature aggressive, com-
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petitive, power-seeking. Hence tile vital 
need for law: without law we would 
all be at each other’s throats. Deeply 
cynical about human motives and 
doubting whether man can be much 
improved, Consciousness II naturally 
places great emphasis oh society and 
institutions; these are designed to do 
the best possible job of dealing with 
the doubtful and deficient raw material 
that is “human nature.” T he individu­
al must tie his destiny to something 
larger, and must subordinate his will to 
it. “,-\sk what you can do for your coun­
try (or corporation),” says the voice 
of Consciousness II. Consciousness II 
does not accept any “absolute” liberty 
for the individual; rather, it regards 
all individual liberty as subject to the 
overriding “public interest” of the state.

T he reformist tendencies of Con­
sciousness II have been responsible for 
Social Security, the movement against 
racial discrimination, establishment of 
means for regulating business, gov­
ernment economic planning, changes 
in the criminal law, public projects 
like the T.V.A., collective bargaining 
and improvement of working condi­
tions, a reduction of corruption in gov­
ernment, and so pit down a long and 
admirable list. T hese reforms help to 
define Consciousness II because they 
may be seen as part of a rejection of 
the past. Indeed, most political battles 
in America are still fought between 
Consciousness I and Consciousness II. 
T he reformers, of course, support con­
flict as a way of attaining the great­
est possible rationality (the truth of 
the marketplace), and they support 
pluralism as a way of attaining a bal­
ance in society. But the emphasis is on 
the solving of problems, the “cure” of 
conflict. Johann Huizinga, in “ The 
Waning of the Middle Ages,” de­
scribes the medieval world as one in 
which extreme contrasts, inconsisten­
cies, and violent conflicts were not “set- 
tied” but lived side by side, lending a 
color to life that order cannot provide. 
Consciousness II wants the resolution 
of conflict; its paradise would be one 
possessing an appropriate tribunal or 
authority whereby problems could al­
ways be “solved.”

Consciousness II, although it is bas­
ically “liberal,” has the potential of 
becoming repressive. It welcomes ev­
ery point of view, but it wants every­
thing expressed through proper chan­
nels and procedures, and the conflicts 
ire to be dealt with by a meritocracy 
of ability and accomplishment. The 
meritocracy is to be structured so as to 

I provide an equal opportunity for all at 
' the starting point, but the idea of equal-

is rejected thereafter, for such j
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equality is at war with excellence. 
'There is an abstract equality of op­
portunity but not an equality of indi­
vidual human beings. Consciousness 11 
is thus profoundly anti-populist anti, in 
a large sense, anti-democratic. It is no 
accident that the most successful Con­
sciousness II individuals surround 
themselves not with vulgar material 
display but with the signs of elegant 
style and taste; it is no accident that 
they often show an impatient, intol­
erant, and disdainful attitude toward 
individual members of the very groups 
they arc “trying to help.” Tor “reason” 
has led Consciousness II to believe in 
an elitist society, with never a doubt 
about the standard by which the élite 
is determined: utility to the technologi­
cal society. The absolute worth of each 
individual is, to Consciousness II, a 
mere religious doctrine, having no ap­
plication in reality.

lake Consciousness I, Consciousness 
II sees life in terms of a fiercely com­
petitive struggle for success. The dif­
ference lies in the means of struggle 
.and the character of success, for with 
Consciousness II these arc defined by 
organizational or institutional values. 
'This difference lends an air of gentility 
or public-spiritedness to the struggle 
carried on by Consciousness II. 11c 
can claim, and can convince himself, 
that his struggle is for something oth­
er than pure selfishness. Moreover, 
Consciousness II draws a strict line be­
tween the values of his working life 
and those of his home life. His home 
life may be characterized by many 
values that are contrary to those of his 
job, and he may deplore what the or­
ganized part of society is doing. But 
the struggle for success in the corporate 
meritocracy makes Consciousness II, 
despite all of his liberal-reformist con­
victions, deeply cautious about the po­
sitions he takes in public. He can fight 
for reform just so long as the fight is 
in the same direction that organized 
society is going. Beginning in the nine- 
teen-fifties, he could fight racial dis­
crimination; after 1967, he could op­
pose the Vietnam war; these days, he 
is for “revised priorities,” but he is 
still following the direction of his or­
ganization and of society. .And he. 
makes sure that nothing he says or does 
will be perceived by his organization as 
a threat to its own power. Conscious­
ness II is in favor of many reforms 
but he will not jeopardize his own 
status to fight for them; he will not put 
his own body on the line.

1 bus, a crucial aspect of Conscious­
ness II is a profound schizophrenia, a 
split between his working and his pri­
vate self. It is this split that sometimes
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infuriates his children when they be­
come of college age, for they see it as 
hypocrisy or selling out. But it is schizo­
phrenia, not hypocrisy. The individual 
has two roles, two lives, two masks, 
two sets of values. It cannot be said, 
as is true of the hypocrite, that one self 
is real and the other false. These two 
values simply coexist; there is a “pub­
lic” man and a “private” man. Neither 
the man at work nor the man at home 
is the whole man; it is impossible to 
know, talk to, or confront the whole 
man, for that wholeness is precisely 
what does not exist. The only 
thing that is real is two sepa­
rate men.

Because of his lack of 
wholeness, because of his en­
forced playing of roles and 
subjection to outside standards,
Consciousness II becomes vulnerable to 
outside manipulation. And he has be­
come the victim of a cruel deception. 
He has been persuaded that the rich­
ness, the satisfactions, the joy of life 
are to be found in power, success, 
status, acceptance, popularity, achieve­
ments, rewards, and the rational, com­
petent mind. He wants nothing to do 
with dread, awe, wonder, mystery, ac­
cidents* failure, helplessness, magic. He 
has been deprived of the search for self 
that only these experiences make pos­
sible. And he has produced a society 
that is the image of his own alienation 
and impoverishment.

r | "'HE corporate state depends upon 
-4- two human elements: a willing o 

worker and a willing consumer. Con­
sciousness II supplies the motive power: 
the individual works for the public in­
terest and for status and advantage 
within the system; he consumes ac­
cording to the dictates of false tastes, 
and then must work even harder, and 
so the wheel turns. This makes the 
system heavily dependent upon the con­
tinuance of a consciousness readv to 
work and consume. But since in real­
ity work and consumption in our so­
ciety tend to be artificial, oppressive, 
and unsatisfying, the corporate state is 
far more vulnerable than it seems. Con­
sciousness II people remain generally 
unaware of the artificiality that re­
wards their efforts, but this unaware­
ness cannot last forever.

1 he state tries hard to keep the 
worker-consumer contented. But this 
is the contradiction under which it 
operates: the overpersuaded consumer 
may no longer be a willing worker.
1 o have consumers for its ever-in­
creasing flow of products, the corpo- 

i rate state must have individuals who 
I live for hedonistic pleasures, con- rant 

change, and expanding freedom. To 
have workers for its system of produc­
tion, the state must have individuals 
who are ever more self-denying, self­
disciplined, and narrowly confined. In 
theory, they are supposed to accept the 
discipline of their work in order . to 
enjoy the pleasures of consumption. 
But the theory is all wrong. For some 
people it is wrong in fact, because hard 
work does not leave time or energy for 
outside enjoy ment. For swmc people it is 
wrong in principle, because if they are 
persuaded to believe in the principle of 

hedonism they find it hard to 
hold on to the principle of 
service. And for a very large 
group of people it is simply 
impossible on a personal lev­
el ; they arc psychologically V-* 
unable to go back and forth /■' 

between self-denial and pleasure. 'File 
factory worker looks up from his con­
veyor belt, the lawyer looks up from his 
books, and both see crisp, sparkling 
snow or secluded beaches; they are 
likely to lose, not gain, enthusiasm 
for their work. Thus there is a great 
subversive, revolutionary force loose in ‘ 
America, manufactured with all the ‘ 
famous efficiency of the corporate state.

When the consumer-worker con­
tradiction touches blacks, it produces 
the angry militancy of those who be­
lieve they have been left out of some­
thing. When it touches blue-collar 
workers, it makes them angry, too, but 
since they believe in the corporate state, 
they find someone else, like the Com­
munists, to blame for their dissatisfac­
tion. And when it hits middle-class 
youth, it helps to produce a rejection of 
the whole ethic of the middle class.

'Fhe great selling point of America 
is “freedom.” America is “a free coun­
try;” it is part of “the free world,” 
in contrast to the Communist world. 
But what is really meant by this free­
dom? Imperceptibly, it has come to 
mean consumer freedom. Consumer 
freedom is freedom to travel, ski, eat 
frozen Chinese food, live like a mem­
ber of the “now generation”—freedom 
to buy anything and drive any where. 
For work, on the other hand, there is 
no longer any concept of freedom at 
all. Most of the repression of self—the 
meritocracy, loyalty oaths, character 
files, and employ ment regulations——oc­
curs in connection with work; the 
worker does not live in “a free coun­
try.” But can consumer freedom be 
turned off at the office door?

Advertising is only the visible portion 
of a much deeper consumer ethic, but 
its visibility allows us to study it. Most 
advertising attempts to sell a particular 
commodity by playing upon a supposed



underlying need, such as sex, status, or 
excitement. Buy our automobile and 
you’ll get all three, the ads sax. But in 
trying to sell more and more com­
modities by the use of these needs ad­
vertising cannot help but raise the in- •: 
tensity of the needs themselves. A man 
not only wants a car—quite independ­
ently, he .also wants more sex, status, 
and excitement. Advertising is designed 
to create, anil does create, dissatisfac­
tion. But dissatisfaction is no mere toy . 
If one creates a desire for sex, status, 
.and excitement and then sells a man 
an automobile, the desire is likely to re­
main unsatisfied. The wants created are 
real enough, but the satisfactions are 
unreal.

Increasingly, this shows in the kinds 
of strikes that occur anti the kinds of 
demands that are made. I oday many 
workers are demantling something, not 
fully articulated, that goes far beyond 
a mere economic ambition anil en­
compasses the wish for greater status. 
Newspaper interviews with dissatisfied 
policemen anti municipal workers have 
shown this clearly; New York City’s 
troubles with its municipal employees 
quite evidently stem in part from a dis­
satisfaction with status. .Anti nothin«' 
could be clearer than that the strength 
of George Wallace’s appeal in 196S 
was due to his support of the industrial ■ 
worker’s yearning for higher status. In 
an article in the linns on October 24, 
1 96S, Sylvan box wrote that New 
York City policemen hail rejected an 
excellent wage settlement because they 
wanted something more: recognition 
from the community. A police official 
was quoted as saying, “They are turn­
ing their backs on material things ami 
going after other things--- ego things.”

When advertising paints a picture of 
consumer hedonism anti freedom, ami 
work is considered only a means to that 
end, the machinery of the corporate 
state begins to effect its own destruc­
tion. Consider the hereditary poor. .Ad­
vertising intended for an audience that 
can afford what it offers also works 
( with perhaps even greater effective­
ness) on those who cannot afford it; it 
inflames the desires of the poor without 
offering them any satisfaction at all. 
I ei haps the poor are “better off than 
the\ ever were before,” as some say, 
but they can hardly be expected to be 
satisfied with this after watching tele­
vision. A continual display of better1 
fixing is paraded before them. Is there 
am wonder that we have riots? Tele­
vision might justly be called a riot box; 
it raises a fury of dissatisfaction and 
mocks those who watch it. If television 
is a riot box for the poor, who can say 
what it is for the ordinary middle-class
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worker, who has many of the adver­
tised products hut lacks the sensuality 
and freedom they are supposed to 
bring? 1’lle one thing that we can be 
sure of is that the aim of advertising is 
to create dissatisfaction.

The consumer ethic has a special 
message, and a special meaning, for 

■Toting people. '1'he American economy 
has done these four things: ( 1 ) greatly 
prolonged the period of youth, partly 
because of the need for more technical 
training, partly because of the absence 
of enough jobs, (2) made a separate 
consumer market out of young people, 
in order to sell more products, (3) 
made young people widely aware of 
each other in order to stimulate sales by 
example, and (4) subjected youth to 
the stimuli of constant changes, possi­
bilities, and opportunities. Here adver­
tising is dealing with an unformed 
group in the society, and they are likely 
to be far more Sensitive to the invita­
tion to live now than their more set­
tled elders. Thus, in the volatile “youth 
market,” advertising is capable of cre­
ating a maximum of dissatisfaction and 
a minimum willingness to accept thi- 
drudgery of life.

If the wiping worker is one half of 
the motive force of the corporate state, 
the other half is the willing consumer. 
Consumer dissatisfaction lags, of course, 
far behind worker dissatisfaction, but 

¡the potential is vast. Our society pro­
duces products that are unreliable, or 
unsafe, or that break down and cannot 
be readily serviced, or are unusable 
without another product that is unavail­
able (an automobile without parking). 
Some products are showing a noticeable 
deterioration in quality-; others can be 
frighteningly dangerous in the wrong 
hands (an oven cleaner that can dam­
age the eyes). Technology of all sorts 
has proved surprisingly vulnerable to 
breakdown. At the same time, inflation 
has made buying anything more and 
more difficult, so families feel they are 
literally growing poorer year by year.

Consumer goods arc produced, to a 
large extent, by draining resources 
away from vitally needed social serv­
ices. This is beginning to undermine 
the value of the consumer satisfactions 
themselves. What good is a quarter- 
million-tlollar cooperative apartment if, 
because of decay in schooling and job 
training, a robber waits in the hallway 
or elevator' What good is a luxurious 
suburban horn ■ if one is a prisoner in 
it, surrounded by locked gates, private 
watchmen, anil “Beware of the Dog” 
signs to ward oft the discontented pop­
ulace? What good is shopping in the 
city if one is lik ly to get caught in 
a breakdown or the subway or conr-
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muter rail services, or in a giant traf­
fic jam?

Alanv of the complaints we have 
mentioned would be comparatively 
trivial if consumers were hardy and ' 
self-reliant, and able to keep their needs ■ 
under some sort of control. Hut, just as I 
we are producing workers who are in­
creasingly unwilling to work, so we are 
producing consumers who are increas­
ingly dissatisfied, no matter what they 
get. What the manufacturing part of 
the economy wants is a consumer who 
is passive, has little ability to endure j 
discomfort, and has constantly rising 
needs. Such a consumer has little ability 
to substitute one satisfaction for another 
if the necessity arises. Like a spoiled 
child, he is ever more difficult to please, 
ever more filled with complaints. If his 
gourmet meal aboard an airplane is de­
layed, he has no capacity to enjoy some | 
diversion until things arc put to rights. ' 
He is a potential rebel, because adver­
tising has taught him to be one.

• 'The end product of the overpar 
pered consumer society may well be 
person who reacts against pampering, 
rootless and truly liberated individual, , 
one who ultimately threat; ;s the corpo­
rate state. Suppose a boy or girl is j 
brought up in a tract home with fur­
nishings, appliances, and a front lawn 
that have no more individuality or char­
acter than an expensive motel. Such a 
child will have very little attachment to 
lis surroundings. T he child of a home 
with genuine character develops loyal­
ties, but the chili! of a house that gives 
no sense of place is equally at home 
anywhere. He might as well be on the 
road, because he feels’ no special con­
nection to any thing or any place. From 
a slavish and passive dependence on 

i consumer goods, which his parents mat 
never throw oft, the child of the pre­
packaged home may suddenly find hi 
can ignore all consumer goods, and in 
that moment he is liberated.

T he doubts of the worker and the 
consumer, basic as they are, are only 
specific examples of a breach in credu­
lity and consciousness that is even deep- 

[er and more general. Perhaps this gen­
eral doubt can be illustrated by the 
effect of television on the younger gen­
eration in terms of myth and reality. 

I he youngster of earlier generation- 
discovered reality by exploring outside 
his own front door; he encountered 
the world of the farm or the world of 
city streets, tested them, and found out 

.about horses and cows and pumpkins 
land other youngsters and stores and 
[traffic. T he knowledge he gained did 
i not play him false. Perhaps in old age, i 

retelling his experiences, he turned i 
them into myths, but they were ;
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that were fashioned out of his own 
reality. With the child of television, the 
process is reversed. Our society insists 
that children first be taught the pre­
scribed mythology, in school, in films, 
and, earliest and most universally, on 
television. The television world is what 
our society claims itself to be, what it 
demands that we believe. But when 
the television child finally encounters 
the real world, he does not find families 
like those on “Father Knows Best” and 
“My Three Sons.” He finds not the 
clean suburbs of television 
hut the sordid slums of real­
ity. He finds not the perpetu­
al smiles and the effervescent 
high spirits of a Coke ad but 
anxieties and monotony. And 
when he stops believing in this mythic 
world, the breach in his credulity is 
total. Society and television ask total 
belief; when their picture of the world 
is wiped away, the result is total un­
belief. The child of earlier generations 
could get some unsettling shocks with­
out coming to disbelieve everything, 
but the postures and pretenses taught 
now cannot survive a shock. In the 
words of Joni Mitchell’s famous song, 
“It’s life’s illusions I recall. I really 
don’t know life at all.” The theme of 
youthful disillusion is timeless, hut it 
would be a great mistake not to recog­
nize that this is one of the songs of 
revolution.

LJ(BV did the American corporate 
A A state, seemingly designed to keep 
its inhabitants perpetually on a tread­
mill, suddenly begin producing some­
thing altogether new ami unintended? 
Consciousness III, which began with 
a few individuals in the mid-nineteen- 
sixties ami has been spreading rapidly 
eve'r since, is the product of two inter­
acting forces: the promise of life that 
is made to young Americans by all of 
our affluence, technology, liberation, 
and ideals, and the threat to that 
promise posed by everything from neon 
ugliness to boring jobs to the Vietnam 
war and the shadow of nuclear holo­
caust. Neither the promise nor the 
threat is the cause by itself, but the two 
together have done it.

Older people are inclined to think 
of work, of injustice and war, and of 
the hitter frustrations of life as the hu­
man condition. Their capacity for out­
rage is consequently dulled. But for 
many of the young who have glimpsed 
the vision of something better, the pros­
pect of a dreary job or a miserable 
death in war is utterly intolerable. 
Moreover, the human condition has 
been getting steadily worse in the cor­
porate state—more and more life­

denying just as life should he opening 
up. Ahd hovering over everything is 
the threat of annihilation. To the 
young, the discrepancy between what 
could he and what is becomes over­
whelming. It is the greatest single fact 
of their existence.

Many parents have unintentionally 
contributed to their children’s condem-
nation of existing society. Not by their 
words but by their actions, attitudes, 
and manner of jiving, they have con­
veyed to their children the message

“Don’t live the wav we have 
lived. Don’t settle for the , 
emptiness of our lives. Don’t' 
be lured by the things we 
valued. Don’t neglect life and 
love as we have neglected 

them.” With the unerring perceptivo- 
ness of the child, their sons and daugh­
ters have read these messages from 
the lifeless lives of their “successful”
parents, have seen marriages break up 
because there was nothing to hold them 
together, have felt cynicism, aliena­
tion, and despair in some of the best- 
kept homes of America. And will have 
none of it. Kenneth Keniston, in 
“'t'oung Radicals,” declares that one 
of the most telling forces in produc­
ing the political ideals of the new gen­
eration is the contrast between their 
parents’ ideals (which they accept) 
and their parents’ failure to live up to 
these ideals. Keniston found that voting 
radicals show a continuity of ideals 
from childhood on; they simply stay 
with them, while their parents have 
failed to.

As the new consciousness made 
youth more distinct, the younger gen­
eration began discovering itself as a 
generation. Always before, voting peo­
ple had felt themselves tied more to 
their families, to their schools, and to 
their immediate situations than to “a 
generation.” But now an entire cul­
ture—including music, clothes, and a 
radical attitude toward certain drugs— 
began to spring up among the voting. 
As it did, the message of the new con­
sciousness went with it. And the more 
the older generation rejected the cul­
ture, the more a fraternity of the 
young grew up, so that they recog­
nized each other as brothers and sisters 
from coast to coast.

Z'"'’LOTHES are a significant svm- 
bol, and the dress of the new 

generation expresses a number of the 
major themes of Consciousness III in 
a very vivid and immediate wav. The 
first impression given by the clothes 
many young people wear these days 
for any and all occasions is one of uni­
formity and conformity—as if every-



one felt obliged to adopt the same style. I 
But although there is agreement on • 
certain principles, there is great indi­
viduality within those principles. An­
other first impression given by wrinkled
jeans and jackets made of coarse ma­
terial in dark colors is that of drabness. 
I bis is an accurate observation, and 
for a reason. Such clothes are a de­
liberate rejection of the neon colors and 
artificial, plastic-coated look of the af­
fluent society. They are inexpensive to 
buy, inexpensive to maintain. 1 hey 
suggest that neither individuality nor 
distinction can be bought in a clothing 
store; clothes are primarily functional; 
people are not objects to be decorated. 
The clothes are earthy and sensual.
They express an affinity with nature- 
the browns, greens, and blues are na­
ture’s colors, earth’s colors, and the 
materials are tactile. The clothes arc 
like architecture that does not clash 
with its natural surroundings but 
blends in. And the clothes have a func­
tional affinity with nature, too; the; 
don’t show dirt-—they are good for 
lying on the ground.

These clothes express freedom. Ex­
pensive clothes enforce social con­
straints. A grease spot on an expensive 
suit is a social error; so is a rip in a 
ladies’ tailored coat, or a missing but- 
ton. A man tn an expensive suit must I 
be carefid of every move he makes— ( 
where he sits, what he leans against. A 
well-dressed woman is hardly able to 
walk or move. The new clothes give 
the wearer freedom to do anything he 
wants. He can work in them, read in 
them, roll down a hill in them, plat 
touch football, dance, sit on the floor, 
go on a camping trip, sleep in them. 
Above all, they are comfortable.

1 lie freedom of the new clothes ex­

Firebird...
a blaze or sapphires, 
emeralds, diamonds. 
Set in 18 Icarat gold. 

From our precious 
jewels collection. 

5,500.00

Ï

a

,r ■

. u
i____ .

• k

¡S i •

v »
Dallas ' Houston ' Fort Wort.

presses a second principle as well: a 
wholeness of self, as against the schizo­
phrenia of Consciousness II. There is 
not one set of clothes for the office, an­
other for social life, a third for plat . 
I he same clothes can be used for 

every imaginable activity, and so they 
say that it is the same person doing 
all these things—not a set of different 
masks or dolls but one many-sided, 
■ thole individual. At the same time, 
these clothes say that an individual .mat 
do many different things in the course 
of a day. He is not limited to a single 
role, or to a role-plus-recreation; each 
individual is truly protean, with unlim­
ited possibilities, including the possibil- 
it\ of whatever new and spontaneous 
thing may come along.

One reason the clothes are not “uni- 
f‘ i ni, ’ as m •• Ider people think, is 
that the' ntelv expressive of i

them, and eac!
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minds him that he does have choice.
The new clothes demonstrate a sig­

nificant new relationship between man 
and technology. They are machine- 
made, and there is no attempt to hide 
the fact—no shame attached to mass- 
produced goods, no social points lost for 
wearing something that sells for four 
ninety-nine from coast to coast and has 
its measurements printed on the outside 
for all to read. That is the freedom 
and economy of mass production—a 
thing to he valued, not despised or 
evaded, as it is by seekers after “qual­
ity.” 'Fouches of the handmade, of the 
personal—beads, a hand-tooled belt, 
decorations sewn onto jeans—are then 
added to the mass-produced base. 
Imagine a Consciousness II profession­
al man buying the cheapest machine- 
made suit and then adding a tie that 
he has hand-painted! Consciousness II 
wants to have a tailor-made suit from 
England. He is ashamed of—or 
“above”—the mass production that is 
the foundation of his own society. Con­
sciousness III starts from the machine 
but is not imprisoned by it; he wears 
his own individuality on top of it.

The new clothes express profoundly 
democratic values. There are no dis-* 
tinctions of wealth or status, no elit­
ism; people confront each other shorn 
of these distinctions. In places where 
status or money is important, clothes 
tell the story. On Wall Street, one can 
distinguish the banker or lawyer from 
the mere clerk by the expensive suit. 
On the campus, the faculty member is 
set oft from the graduate student by 
his tweed jacket and his tie; law pro­
fessors are distinguished from the un­
worldly humanities teachers by busi­
nesslike suits. And in former times the 
prep-school undergraduate could be 
recognized and distinguished from the 
public-school boy. All of these differ­
ences spoke of competition, advantage, 
and disadvantage. The new clothes 
deny the importance of hierarchy, sta­
tus, authority, position, and they reject 
competition. For all of these reasons, 
the new clothes are worn with pride, 
as befits a statement of principles and 
basic values.
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'~|^HE most important medium of 
-A- expression for Consciousness III is 

the new music. It had its origins in 
many older, familiar forms, including 
blues, Country-Western, jazz, and folk 
singing. It owes much of its color to 
electronic technology and its protean 
ability to combine the older forms. But 
it has become an. entirely new means of 
communication. When someone puts a 
dime in the jukebox of a restaurant fre-
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moment of community. As the music 
starts, people in the restaurant begin to 
move: some nod heads, some drum fin­
gers, others tap feet, others move their 
whole bodies. They glance with smiles 
of agreement toward the person who 
made the selection. If it is a song from 
the established canon, like Bob Dylan’s 
“Mr. Tambourine Man,” everyone 
knows the words, and many sing 
along.

The dominant means of communi­
cation in our society-—words—has been 
so abused, distorted, and preempted that 
at present it does not seem 
adequate for people of the 
new consciousness. Music, on 
the other hand, seems to say 
all the things they want to 
say or feel. It tells of the dis­
covery by whites of the qual­
ity known as soul—a depth 
of feeling long denied to most 
cans. As an expression of sex, it 
pository of fantastic energy, as 
who has watched a rock band
It can tell of a fresh and tranquil close­
ness to nature—sea, mountains, wind, 
ami clouds. It can express the staccato 
pace of cities. For Consciousness III, 
no- other music pomes anywhere near 
being appropriate to the wonders and 
anxieties, the beauty and the tension 
and the excitement, of American life. 
It offers the young a poetic intensifica­
tion of their condition (“I Am a 
Child,” by Neil Young ) and of love 
and heartbreak between generations 
( “ l each Your Children,” by Graham 
Nash). It can express the feelings of 
young people toward the good things 
of an older .America (“Rockin’ Chair” 
and “King Harvest,” by J. R. Robert­
son) or the violence, fervor, and fury 
of revolution in 
Be Together,” 
can express the 
of youth in an 
Days Gone,* by Stephen Stills), the 
strangeness and mystery in unpredict­
able new patterns of life (“St. Ste­
phen,” by the Grateful Dead), the 
happiness of discovering companions in 
the journey (“Stand,” by Sylvester 
Stewart; “Get Together,” by Chet 
Powers), and yearnings that are pro­
foundly spiritual and religious (“I Shall 
Be Released,” by Bob Dylan). It 
brings out a poetry in people who, if 
confined to words, would be awkward 

: and prosaic. For the new consciousness, 
; then, this music is not a pastime but a 
necessity, almost on a par with food 

■ and water. Indeed, the new music has 
achieved a degree of integration of art 
in everyday life that : probably unique 
in modern societies, to find anything 
comparable, ne wi have to look to 

the Middle Ages or primitive maj.u. 
Like a medieval cathedral or the carv­
ings in a tribal village, the art of rock 
is constantly present as a part of every­
day life, not something to be admired 
in a museum or listened to over coffee 
after dinner and the day’s work are 
done. It is significant that nearly every­
one who deeply, feels the music also 
makes an attempt at ¡flaying an instru­
ment and even at composing (and all 
of the best rock grolips compose most 
of their own songs). For the lover of 
rock, as for men in earlier times, art is a 

daily companion to share, in­
terpret, and transfigure every 
experience and emotion.

It is no accident that the 
“square” society has beep un­
able to produce a single emo- * “ -
tionally convincing song in ’ 
support of the Vietnam war •

or any of the other patriotic projects of 
the corporate state, 
ine culture out of 
could be fashioned, 
to be a measure of 
new culture that in music it has created 
a language understood in nearly even­
country of the

There is no genu- 
which such a song 
And it would seem 
the strength of the

world.

a
a

Consciousness II person 
federal judge, or the 

giant corporation, or the 
distinguished professorship, 

notice. The position itself 
the man worth meeting and the 

’ • meets 
head of a 
holder of a 
he takes 
makes
occasion memorable. .A member of the 
new generation, on the other hand, • 
mat be blankly unaware of the titles, 
positions, and reputations of persons he 
has met. Students a few years ago were 
keenly aware of whether they were be­
ing taught b\ an assistant professor ot­
an associate professor. Students today 
have no idea at all of a teacher’s rank. 
They do not see it because it is not 
there for them. It is a curious thing: 
the professor has put the best part of 
his life into acquiring a regalia of titles, 
degrees, publications, professional repu­
tation, and the student does not even 
see it.

Older people begin by assuming that 
much of the structure of the corporate 
state is necessary and valid, but the 
young people start with entirely differ­
ent premises. Many older people are 
puzzled by the radicalism of Con­
sciousness III. Have the young been 
infiltrated by Communists? Are they 
influenced by left-wing agitators, or 
have they been reading Marx? It does 
indeed seem astonishing that naive 
young people, without political experi­
ence, should come up with criticisms of 
society that seem to have escaped many 
o' the most scholarly as well as many of
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the most astute anti experienced of their 
elders. But there is no mystery, no con­
spiracy, and very little reading of 
Marx. What Consciousness III sees, 
with a clarity that no ideology could 
provide, is a society that is unjust to its 
poor and its minorities, is run for the 
benefit of a privileged few, lacks its 
proclaimed democracy anti liberty, is 
ugly and artificial, destroys the en­
vironment and the self, and is, like the 
war it spawns, “unhealthy for chil­
dren and other living things.” The 
liberal measures the gains and failures 
of our society with a material rather 
than an emotional calculus; he takes 
such things as employment or medical 
care as the index of our well-being. 
Consciousness III understands condi­
tions more the way a writer or painter 
would, and is thus sensitive not merely 
to a set of political and public issues 
but also to the deeper ills that Kafka or 
the German Expressionists or Dickens 
would have seen: old people shunted 
into institutional homes, streets made 
hideous with commercialism, the com­
petitiveness and sterility of suburban 
living, the loneliness and anomie of 
cities, the ruin of nature by bulldozers 
and pollution, servile conformity, and 
the artificial quality of plastic lives in 
plastic homes.

Al] of Consciousness Ill’s criticisms 
of society were brought to a head by 
the Vietnam war. For the war seemed 
to sum up the evils of our society : de­
struction of people, destruction of en­
vironment, depersonalized use of tech­
nology, war by the rich and powerful 
against the poor and helpless, justifica­
tion based on abstract rationality, hy­
pocrisy and lies, and a demand that 
the individual, regardless of his values, 
make 
of a 
other 
to go 
that compulsory service in a war they 
hate would be so nearly total a destruc­
tion of their personal values that even if 
they did return to the United States 
they could never return to tite ranks of 
the genuinely living. A poster made by 
students at Berkeley says, “T hey also 
die who stand and watch.”

I he key to the Consciousness III 
commitment lies in the concept of full 
personal responsibility. In the case of 
Consciousness II. commitment to so­
ciety means commitment to reform in 
the genera! direction already established 
by society (equality of opportunity, bet­
ter education), the notion of “reform” 
implying no more than that the liber­
al is somewhat ahead of the rest of 
society. Anu the c r.mitment has lim­
its; the liberal enjoi his high status,
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Neither “law ful channels” nor the 
p< vlita s-3nd-powcr .approach can suc­
ceed against the corporate state. Nei­
ther can prevent the steady advance of 
authoritarian rule. The power of the 
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<>f its machinery multiply, and its 
promise of happiness becomes more il­
lusory. Women's liberation, black mili­
tancy, and discontent among voting 
blue-collar workers ale all signs of, the 
new consciousness. The new conscious­
ness is far more than a “youth revolu­
tion”—it is a discovery of human pos­
sibilities that is open to, and necessary 
for, all. More and more daily events 
conspire to breach the unreal con­
sciousness upon which the corporate 
state depends. Subway collisions and 
fires, air inversions and power break­
downs, and the horrors of Vietnam all 
contribute. 'There is even the case of 
Miss Montana of 1 970, a picture of all 
that is wholesomely .American, who re­
signed her title because she was not al­
lowed to speak her mind on political 
issues. .And repression is onl\ another 
means of changing consciousness. In a 
typical example, when indiscriminate 
police violence occurred this summer 
during a period of conflict at Isla 
Vista, the residential district adjoining 
the University of California at Santa 
Barbara, many formerly uninvolved 
faculty members were quoted as sat­
ing they had been “radicalized.” But 
the greatest force for change of con­
sciousness remains simply “the kids” 
themselves. .After the “prohibited” rock 
festival at Powder Ridge, in Con­
necticut, many of the local people, who 
had been waiting for the festival 
“like a Roman village facing an on­
slaught from the Visigoths,” as one ■ 
reporter put it, found the invaders 
irresistible. The first selectman of 
Middlefield, Arthur Meckley, was 
reported to have said “ 1 he whole 
town has fallen in love with these 
kids.”

The second condition necessarv for 
revolution by consciousness is that the 
corporate state’s power must depend on 
an earlier, outdated consciousness. The 
corporate state, which requires willing 
workers and willing consumers, is not 
like tyrannies of the past that ruled b\ 
force; its unique strength, and ulti­
mately its unique weakness, is its de­
pendence on possessing the minds of 
those within it. Because of this, the in­
stitutions of the corporate state, while 
heavily protected from outside efforts to 
attack or change them, ale highly vul­
nerable to change from within. This is 
not what is meant by the people who 
speak hopefully of “seeking change 
within the established structure.” Such 
efforts are no more than a peculiarly 
ineffectual form of trying to change an 
institution from outside, from a position 
without power. The only people who 
can successfully change an organization 
or institution arc thus« who already pos-
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sess power within it—people who are 
acting in their capacities as workers or 
consumers. A schoolteacher, no matter 
what he thinks or says, cannot change 
the public-school system while con­
forming to it by accepting its regula­
tions. But if the teacher changes his 
behavior as a teacher, ignoring the 
threat to his personal ambitions that 
may be a consequence, then change 
must and will take place. A steadil} 
increasing number of the nation’s most 
idealistic and intelligent young college 
graduates are going into public-school 
teaching, and these young people will 
profoundly, change the public-school 
system despite every effort of the es­
tablished school bureaucracy to pre­
vent change. Ibey will overpower 
the school authorities from within, be­
cause, being a necessary part of the sys­
tem, they cannot be prevented from do­
ing so. If the young teachers are willing 
to accept the consequences of their re­
sistance, they will not be merely voicing 
opinions—they will have put their opin­
ions into their working lives.

1 here are many such “inside” trans­
formations in progress today. The larg­
est and most conservative law firms are 
being forced to devote a portion of their 
time to kinds of “public-interest” work 
they never before would have consid­
ered. The explanation is that young 
lawyers recruited out of law school do 
not merely ask for this change but ac­
tually refuse to work for firms that will 
not spend time on public-interest mat­
ters. l he same thing has happened 
in some advertising agencies. Univer­
sity administrators are sharing power 
with students, because the students, as 
a necessary part of the institution, insist 
on it. Architecture and medicine have 
been hit by similar changes. Even the 
Army is reported to be changing, as 
dissent and challenges to authority are 
expressed with increasing frequency 
and force in the ranks. As a new group 
of younger workers enter industry, the 
same thing that has happened to uni­
versities will reach the production line, 
despite the combined efforts of man­
agement and union leadership; accord­
ing to a recent article in Fortune, this 
is already happening.

A mere shift of public taste or public 
opinion changes little or nothing; it is 
too shallow. It does no good to “want 
safety’ hut go on buying unsafe cars, 
<>r to “oppose pollution” but continue 
pouring detergents into the water sup­
ply. But when opinion is translated into 
a change of one’s own life, then things 
start to happen. People who refuse to 
buy can command the economy, just as 
people who refuse to work can com­
mand an organization from the in-
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side. So the way each individual actually 
lives is political in the most decisive 
sense of that word. It is action in one’s 
own life that counts. When enough 
people have decided to live differently, 
the political results will follow naturally 
and easily, and the old political forms 
will simply be swept away in the flood. 
•Although we seem to be living in the 
worst of times, it is already possible to 
visualize the unfolding of a revolution. 
The new consciousness will spread, and 

whatever it gives life to—a university, 
a public school, a factory, a city, and 
finally the courts, the Congress, and 
the Presidency—will become respon­
sive to human needs.

THIS theory of revolution by con­
sciousness appears to run squarely 
contrary to the teachings of Marx. Ac­

cording to Marx, a capitalist society has 
a riding class whose economic interests 
are consistent with maintenance of the 
status quo, so only class struggle can 
bring about social change. Certainly all 
the evidence available to Marx seemed 
to point that way. But in the Lite nine- 
teeit-sixties a situation developed that is 
not easy to explain by this theory. The 
members of the.new generation who 
ardently desire social change arc large­
ly members of America’s affluent rul­
ing class. And the greatest opponents 
of social change, the lower-middle-class 
workers, tire members of the exploited 
class. Through most, if not all, of the 
history with which Marx was familiar, 
economic situation and “interest” were 
perhaps largely identical. But in an af­
fluent society, where everybody’s eco­
nomic interests are or can be satisfied, 
other interests may become dominant 
in the formation of conscious­
ness-interests such as the ar­
tificial one of status or the 
non-economic one of personal 
fulfillment. Marx simply was 
limited by the evidence and the 
historical situation of his times. It is by 
no means inconsistent with Marxian 
theory to suggest that new interests 
would become dominant when, perhaps 
for the first time in history, economic 
interests ceased to be man’s primary 
concern.

A member of the present American 
“ruling class” might find that purely 
economic interests dictated one con­
sciousness within himself but that, in­
creasingly, another consciousness was 
competing with it. The first might urge 
monetary ambition, but the second 
might seek an experience of commu­
nity, perhaps in a way of life that paid 
little but made possible warmer human 
relationships. If the new consciousness 
began to prevail in this individual, that 

A Property of Westgate California Corporation

would mean that he would no longer 
have a dominant interest in opposing 
social change. Of course, “conversions” 
could have taken place in the nine­
teenth century, too (and a few did), 
but Marx might have discounted these 
as sentimental or intellectual aberra­
tions. 'Today, there is a far more solid 
basis for a conversion to Conscious­
ness III, even by a member of the 
ruling class. Even a millionaire would 
in actuality be betf’ci.off if he ex­
changed the artificial world of ma­
terial wealth for love, creativity, and 
liberation. The possibility of a change 
of consciousness is therefore not the 
subject for cynicism it may have been 
in 1848. 'To put it another way, we 
are all employees of the corporate 
state today, although in greatly vary-'*'",, 
ing degrees, and, what is more, we 
are all exploited employees, who sacri- ' 
flee ourselves, our environment, and 
our community for the sake of irra­
tional production. 1 his is not to deny 
that today in America we have a privi­
leged elite and an underprivileged and 
exploited many. Of course there are 
still people getting fat on the labor qf 
others; of course there are still man­
sions and slums. But that is a different 
struggle from the one under consider­
ation here. 1 hough the continuing ur­
gency of that older battle must be rec­
ognized, it must also be recognized 
that the economic class struggle has 
been transcended by the interest of ev­
eryone in recapturing his humanity; 
this is the meaning of the rejection of 
class and economic interest by the chil­
dren of privilege, the new generation. 
In this sense, there is no class struggle, 
for today there is only one class. In 

Marx’s terms, we are all the 
proletariat, and there is no 
longer any ruling class except 
the machine itself.

If this theory of change can 
survive the objections of Marx­

ist doctrine, what about the danger of 
what the new generation calls coopta­
tion—the blunting of radicalism by 
gradualist reform, the new culture’s 
being taken over by the corporate state 
and used to pacify people, in the way 
that Herbert Marcuse described in 
“One-Dimensional Man”? It is quite 
true that the Establishment can take 
over the clothes, the music, and the 
drugs of Consciousness III; in this asre 
of technology, the Establishment can 
even copy the hippies’ leisure. And bell­
bottoms fashioned by New York de­
signers would not seem to have much 
revolutionary potential. But the essence 
of Consciousness III is not in the shape 
of its pants; rather, it is in its liberation, 
its change of goals, its search ft(1- Sc]f,
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its doctrines of honesty and responsi- j 
bility. 'Die Establishment cannot safely i 
swallow those. And as for cooptation, 
the new generation shows us the an­
swer: If buying off were really, the 
danger it is supposed to be, surely no 
one would have been as effectively 
bought off as the pampered young peo­
ple of today; they have far more of 
everything than the middle-class work­
er. It is precisely those in our society 
who have everything it has to offer 
who appear most able to renounce our 
society. T he new generation cannot be 
pacified or bought off, because it rejects 
false consciousness and false satisfac­
tions, and the corporate state is incapa­
ble of producing anything that will sat­
isfy real needs. When the society does 
begin to satisfy real needs, that will not 
be pacification—it will be revolution.

What of the possibility, feared by so 
many liberal members of the older gen­
eration, that the students’ revolt will 
produce not the changes they want but 
an authoritarian swing to the right, ac­
companied by the repression of every­
one’s freedom? It would be foolish 
to deny the reality of this danger, 
for evidence of it can be found in 
every day’s newspaper. 'I he question 
is whether repression can stop the trend 
toward a new consciousness. Repres­
sion certainly does work—up to a 
point—against a revolt by the disad­
vantaged aimed at those holding pow­
er. But repression against the very dif­
ferent type of change now becoming 
visible in our society would have to be 
by one age group against another. Can 
parents be expected to turn against 
their own children? We are beginning 
to get quite contrary evidence—that 
c h i 1 <1 r e n sometimes radicalize their 
parents, anti that when parents, how­
ever conservative, find that their chil­
dren are in trouble with school or pub­
lic authorities, or have been beaten by 
the police, blood turns out to be thick­
er than ideology. Beyond this, it should 
not be forgotten that we are a country 
in which more than half the population 
is under twenty-five. Most power is in 
the hands of people over twenty-five, 
but how long can those who now hold 
it retain it?

Certainly Americans must expect 
ugly and violent times ahead, with 
more incidents like the killings at Kent 
State, with further repressive legisla­
tion, and with recurrent helicopter or 
shotgun attacks upon our own popula­
tion. An increase in all these forms of 
conflict and violence seems only too 
likely, involving more anti more of the 
population, causing increasing disrup­
tion of life, restriction of freedom, in­
juries, and deaths. However, since it is
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not public confrontations hut more 
subtle changes in the attitudes of the 
people that constitute the most truly 
revolutionary force in our society, it is 
difficult to see how repression can suc­
ceed. The whole corporate state rests 
on the consciousness of its workers and 
consumers, and the corporate state, as 
we have seen, is working at maximum 
efficiency to produce the new, revolu­
tionary consciousness that will destroy 
it.

The people of the revolutionary 
movement may grow tired, frightened, 
or discouraged, but time and the force 
of the machine are on their side. And 
for those who adopt the new values 
there is a great discovery waiting—the 
discovery that there really are no ene­
mies. Nobody wants or needs poverty, 
inadequate housing and medical care, 
or war. There are no people who do 
not, in the depths of their being, want 
the same things that Consciousness III 
wants. There is no need, then, for any 
group of people in America to fight 
any other, for they are all fellow-suf­
ferers—businessmen, policemen, con­
struction workers. There is no need 
even to fight the machine, for tech­
nology can be made the servant of 
man when Consciousness III creates a 
new society.

MOST views of the contemporary 
revolution are inadequate. Lib­

erals see it as another stage of reform, 
a rearranging of priorities, a restora­
tion of law to areas where it has been 
lacking, a reestablishment of the Bill 
of Rights. For blacks and the poor, it 
is a revolution to establish a more egali­
tarian society, in which no one culture 
is allowed to dominate others. For the 
radicals of S.D.S., it is a revolt against 
capitalism, imperialism, and the ruling 
classes. But none of these views have 
grasped the incredible vastness of the 
revolution. Just thinking of all that is 
now challenged—the form of our insti­
tutions, the nature of education, the 
course of man’s dealing with his en­
vironment, the nature of work, the 
relationship of self to society and to 
technology, the quality and content of 
life—makes it evident that the present 
revolution goes beyond anything in 
modern history, Beside it, the French 
Hvvulution rind Russian Revolution 
were mere shifts in,the base t»f power.

In pre-industrial times, man’s life 
was integrated with his community and 
with nature. Communal life was gov­
erned by tribal authority and by tradi­
tion. Existence was harsh, dull, limit­
ed, and virtually static from generation 
to generation. Each man felt that God 
dwelt in him, in growing things, and
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in the sky. The religion and ethics of 
the times expressed the realities that 
man knew. The industrial age repre­
sented man’s enormously successful at­
tempt to raise the level of his existence 
by dominating life through reason and 
science. Humanity drove itself to ever 
higher achievements by isolating each 
individual and forcing him into com­
petitive struggle. Work and culture 
were uprooted from the communal 
setting and required to serve the in­
dustrial machine. Life was regulated 
by a political system designed to con­
trol man’s war against his fellow-man. 
Economic ¡lower was heavily concen­
trated, although Marx and others be­
gan a movement toward equality and 
social ownership of the means of pro­
duction. Religion, divorced from the 
realities of life, offered an ethical sys­
tem devised to minimize the harm of 
the competitive and functional basis of 
existence without actually challenging 
that basis. Man harnessed himself to 
the machine.

Beyond the industrial era lies a new 
age of man: the end of man’s subor­
dination to the machine and the begin­
ning of the subjection of the machine 
to man—the iise of technology to cre­
ate a still higher level of life, based 
upon values that transcend the ma­
chine. The politics of controlling man 
become unimportant; the politics of 
controlling machines and organizations 
become the new concern of govern­
ment. Economic equality and social 
ownership of the means of production 
are assumed, but they are now only a 
means to an end. Man’s religion and 
ethics will once again express a genuine 
community representing a balanced 
moral and aesthetic order.

We can begin to see the real signif­
icance of Consciousness III if we com­
pare it with Consciousness I ami Con­
sciousness II. I and II resemble each 
other more than they differ. Both rep­
resent the underlying form of con­
sciousness appropriate to the age of in­
dustrial development and the market 
economy, which began in the eighteenth 
century. Both subordinate man’s nature 
to his role in the economic system— 
Consciousness I on the basis of eco­
nomic individualism, Consciousness II 
on the basis of participation in organi­
zation. Both approve the domination of 
environment by technology. Both sub­
ordinate man to the state. Both See 
man as basically antagonistic to his fel­
low-man, and neither has any theory 
of a human community except in terms 
of consent to law, government, and 
force. Both deny the individual’s re­
sponsibility for the actions of society. 
Both define man’s existence in material
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terms, anil define progress similarly. 
Both define thought in terms of the 
premises of science. Il differs from I 
mainly’ in that II is ad justed to the re­
alities of a larger scale of organization, 
including economic planning and a 
greater degree of political administra­
tion. Consciousness III is utterly dif- 
Jcrent. In the first place, it seeks res­
toration of the non-material elements 
of man’s existence, the elements like 
the natural environment and the spir­
itual that were passed by in the rush 
uf material development. Second, it 
seeks to transcend science and 
technology, to restore them to 

I their proper place as tools of 
wan rather than as the deter­
minants of man’s existence. It 
is by no means anti-teclmo- 
logical—it does not want to 
break machines. But it docs 
not want machines to run men. It 
.ikes the wholly rational assertion 

mat machines should do the bidding of 
man—of man who knows and respects 
his own nature ansi ths- natural order 
of which lie is a part. Third, the new 
consciousness seeks new wavs to live, in 
the light of what technology has made 
both possible and desirable. Since ma­
chines can produce enough food ami 
shelter for all, w hy should not man s lid 
the antagonism derived from scarcity 
and base his society on love for his fel­
low-man? Since machinescan take care 
of our material wants, why should not 
man develop the aesthetic and spiritual 
sides of his nature ? Prophetsand philos­
ophers have proposed such a wav of life 

"* in earlier times, but today’s technology 
has made it possible. Consciousness III 
could have come into existence only 

gander the circumstances of today's 
^Technology. And only Consciousness

III can make possible the continued 
survival of man as a species in this age 
of technology.

What Consciousness III represents, 
m the long-range terms of human evo­
lution, is the beginning of the develop­
ment of new’capacities in man—capac­
ities essential to living in the present 
age. I lie historical, adaptive, organic 
nature of the change is felt hy many 
people. In place of the childish imma­
turity of so many American adults, 
Consciousness III is developing a new 

• independence and personal responsibil­
ity. It is seeking to replace tile infantile 
and destructive self-seeking that we 
laud as "competition” by a new capac­
ity for working and living together. It 
is < rcating a system of ethics—ecolog- 
ual and human—to control the amoral 
know-how of science. T here have been 
many warnings that man tiiU»» change 
h m-.Jf or be amflHll:li>:d by his own 

technology, but most of these warnings 
conclude by calling for a return to the 
moral simplicities of an earlier day. 
Consciousness III says that man cannot 
turn back—lie must glow. In Con­
sciousness III we can see not a super­
ficial moralistic improvement but a 
growth of understanding, sensibility, 
and the capacity for love that, for the 
first time, offers hope that man will be 
able to control and turn to good uses 
the machines he lias built.

By the standards of history, the 
transformation of America has already 

been swift. .And the change 
to Consciousness 111 is not, as 
far as anybody knows, revers­
ible. ()nce a person reaches 
Consciousness III, there is no 
returning to an earlier con­
sciousness. 1 he change of gen­
erations is not reversible, ci­

ther. Every evidence suggests that boys 
and girls in high school, in junior high, 
and even in glade school arc poten­
tially more radical, more deeply com­
mitted to a new wav of life, than 
their elders in college. By the standards 
of history, chantre is coming with aston- 
¡siting speed to the rest of the popula­
tion as well. 1 lie newspapers ale full 
of it. More and more people are dis­
satisfied, are actively protesting some­
thing, arc drawn into controversies 
with the state over, say, freeways or 
urban renewal or transportation or 
missile systems. More and mole groups 
are resorting to militancy, experiencing 
repression, ami becoming radical in 
their turn. But the breakdown of tin 
corporate state and the growth of rad­
icalism would still lead nowhere, would 
still justify only despair, if there were 
not a new vision. It is the power of the 
vision that can turn hope into reality.

1 lie extraordinary thing about this 
new consciousness is that it has 
emerged from the machine-made en­
vironment of the corporate state, like 
flowers pushing up through a concrete 
pavement. I or those who were almost 
convinced that it was necessary to ac­
cept ugliness and evil, that it was 
necessary to be a miser of drcams, 
it is an invitation to cry or to latitrh. 
r or those who thought the world was 
irretrievably encased in metal ami 
plastic and sterile stone, it seems a veri­
table greening of America.

— Chari.es A. Reich
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