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Let me begin with these four statenents:

l) The era of the foreign nissilonary movement as we have known
it has definitely ended.

2) It would be advantageous to the Church 1f it voluntarily
did away with 1ts present nissionary organigation and structure,
in order that the whole Church might becore missionary. -

3) The role of clerical and religious foreign missionaries is
diminishing rapidly; and -

4) Tne laity must assume an ever-increasing role in carrying

out God's mission in this world.

These statements are some of the conclusions to which I have
come after a decade of teaching lMigssiology at The Catholic
University of America and wrestling with the concept of mission,
its goals and objectives, They are merely conclusions: it would
take a semester or two in the clsassroom to go into &ll the reasons

for them, whiech I have been doing these past few years. I firmly
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belleve that missionaries and miasiologiatﬁ have finally worked
thenselves out of & jJob. But we have yet to recognize and act

upon this fact,

In rmaking these gstatements I am not trying to be either
me lodramatic or sermtional, only honest and sincere. 1 an
convinced that it 1s no longer possible even to think along past
lines, let alone act in accordance with most of our past conception
of mission. Ours 1s & revolutionary era, so it shculd be no
surprise that our outlook upon mission must take a revolutionary

turn.

Let me elaborate briefly on these four statements. The era
of the foreisn miaslionary movement 1s definitely over, because
the goals and objJectives of that moverent sre no longer valid and
Justifiable. Although they were valid and Justifiable in the
light of past thinking, they are no longer. The misslon of God

in this mocern world must be seen in a radically different nanner.

The Christian Church once revolutionized and shaped the
Western werld. It was also the Christiasn missionary movement
which was once the principal agent in bringing sbout change and
progress 1n the non-Western world. But this evolutionary procesas
is being carried forwardé no longer by the Church or the missionary
moverient but by sclence and technology. We have entered upon a
new stapge of human history in which God's redemptive activity in
this world 18 closely related to the process of secularization, a
process that has its roots in the biblical revelation. I suggest

both tihiat we reslize this and that we formally recognize the end
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of the foreign missionary moverent. I beiieve that a candid
announcenent that we are giving up tiie goals and objectives of
that historical movenent wouléd be advantageous 1in naking the
Church more acceptable in the mocdern world, a world at once both

seculsr and pluralistic.

Secondly, I suggest that the Church voluntarily do away with
its present separate missionary organization ancé structure, since
they are designed for goals which are now outdatea. 1 say this
not in any spirlit of iconoclaam. Rather, I am convinced that only
when the Church does away with its separate missionary organigzation
and structure can the whole Church become truly missionary, as 1t
ought to be. A cemonstration of this would be too lengthy, and I
can only point out here that Christ gave to lils Church a sufficiently
missicnary organization, that the early Church was erinently
missionary, and that the later nissionary organigzation and structure
cane about as a result of accidental, historical circumstances and
for reasons whicnh no longer obtain., It is not only no longer
needed; it 1s positively en obstacle to the new type of mission

denmanded.

This separate structure was added on principally because of
a faulty conception of mission. And the reason for this was due
basically to a lack of a theolosy of mission. Perhaps only a
miasslologist can appreclate Just how fasulty has been our past
conception of wission. Let me point out that our past outlook
upen mission has reflected the empirical situation, not what the

mission ought to have been according to the teaching of the Bible.
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This is & fundamental defect vitlating much of our thinking
about rission, and glthough 1t ought to be recoznlzed, it has

not yet.

Our traditional statements of miasion, for exarple, have
centered around these goals: to propagate the faith, to convert
pagans, to save souls, to bring the benefits of Christian
civilizatlon and culture to non-Christians, to establish the
Church. The first thing to note about these formnulations 1is thet
they are not the language of the Sible but man's interpretation of
what the mission should be. Second, it should be noted that rost
of these past goals have elther been quietly discarded, or else

should be.

For inatance, no one seriously contends that the purpose of
rission is to bring to cother peoples the benefits of Christian
civilization and culture. Although the notion of conversion and
salvation of souls has been a principal motive in past centuries,
this too has become superseded. For hundreds of years there has
been a widespreac assumption that the Church through its missionary
activity was destined to convert the entire human race to
Christianity. This was a mere assumption, one based on politicel
and social factors, not on the teachling of the Bible. Yet we based
much of our labors on this gosl alone. Today 1t must be rejected
&8 a valid goal, and principally because it has no biblical

foundation.

More recently, as we all know, the notion of the “"establishuent

of the Church” has become the accepted Catholic formulation of
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the purpcose of missionary activity. In fact, it 1s the operative
principle in the Misslonery Decree of Vatican II, around which
everything else missionary revolves. Yet it 1s inadequate and
far too narrow, for it limits our thinking of mrmission to Church
planting. This has placed the focus of mission on the Church and
its establishment as an institution. We must free ourselves from
preoccupation with establishing an institution, with its growth- and
well-beling, ana only indirectly and as a kind of afterthought
glving conelderation to the idea of the People of God serving the
world of mankind at large. This attlitude now needs to be reversed,
especially since the Vatican Council placed¢ sc¢c much enphasis upon

the Church serving the worlcd.

We must place the focus of missicn not on the Church but upon
the world; for God's love an¢ concern is not merely for the Church,
but for the entire world, which lie mo loved that ile sent iis only
begotten Son into it to redeem 1t., It 13 erronecus to think in
terms of 2 "mission of the Church,” as we have done, for this can
be misleading. The mission 13 God's, not the Church's, This
deserves erphesis, for the Churcn c¢oes not so much perform mission

but rather participates in God's mission.

The notion of the “establishment of the Church" nerrows
dangerously the very notion of mission. It makes us think in
terns of a misslion of the Church which results merely in founding
more institutional churches. If we think in terms of establishing
and maintaining an institutional Church, &s we have done, we tend
to make our plans, devise our prograrms, rather than leave ourselves

open to the guidance of the tioly Spirit to direct us in His mission
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as he wants us to act -- within or without the institutional

Church.

Goc¢'s mission in this world goes far beyond the frontiers
of the Church, far beyond the plans and programs of religious
men and women. He reaches ocut to, and works through, every
creature in this universe, Christian and non-Christian, belliever
and unbeliever. A notion of mission which starts from Church and
encs with Church results in a vicious circle. so narrow that 1t
excludes many realities of thls world which Godé has redeemed. It
is a false basis on which to place our thinking; yet 1t is the

basis of the Missionary JDecree.

In the past we have tried to fit all mankind into the
Christian Church rather than attempting to see how the Church
and Christianity fit into mankind at large. I suggest that we
reverse the process and look at the present world and at God's
action in this world through all men, and then ask Just what
Christienity has to contribute to the human race in its
evolutional developrient. In so deoling, let us avoid the cliches

of the past.

Finally, it should be noted that the purpose of mission as
stated in the Missionary Jecree disrecgards the fact that the
Church 1s established to a large extent in nearly every part of
the world. It also diasregards the fact that the instituticnal
form of the Church which is established throughout the world 1is
being seen more and more as inadequate and irrelevant to the

challenges facing the numan race in any part of the world, and
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that further attempts to extend that institution are futlile and

useless.

The task of Christians is no longer to propazate a Weatern
formulation of the Christlan faith, nco longer that of converting
and saving souls, no longer that of eatablishing a Western form
of institutional Church -- all of which have been the goals and
objectives of the rissionary orgenlization and structure, Somel
may think that it 1s possible to renew and reform this organization
and structure, that it 1s possible to change the attitudes and
thinking of those working within it, that centuries-o0ld procedures
can be redirected. I do not share such sangulne hopes, especially
since the end of the mission, its apents, and the methods 1in the
future must be 30 comletely different from those of the past.
Just as a Colonial Office 1s nothing more than a relic of a past
era, 30 too the Propaganda Congregation should be. The pearallel
is spropos; for, without suggesting any causal relation between
the two, the forelipgn rmlasslionary movement and its goals 1a as

defunct as is colonialism.

My third point is that the role of clerical and religious
missioneries ias coming to an end rapidly, for non-Christians
no longer want (inceed, probably never did want) Christian
rissionaries trying to convert them. Morecver, missionaries
have accorplished thelr assigned task, namely, the establishment
of the Church -- only to find that the irported ¥estern form of
the institutional Church 1s largely irrelevant to the problems

and challenges facing the People of God in the new independent
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natione of Africa and Asia. (In fact, the weaskness and irrelevancy
of the present institutional form of the Church 1s becoming more

and more apparent even in the Western world.)

3ti1l1l, Christianity can play an important role in the
upbuilding of the new world order, even as it did in the upbuilding
of Western civilization, but with this difference: the unity of
man to be sought in a secular, pluralistic world cannot be a
religious unity within the frarmework of the Christian Church. The
missionary task is not to try to convert the world to Christianity.
The problems an¢ challenges with which Qod is facing us today are

nore secular than religious.

The great challenge facing the whole human race today is
development in all its forms -- politicel, socisl, eccnonic,
cultural, spiritual, especially the latter. In one sense, cdevelop-
rant can be coneidered as synonymous with evolution, and it 1is
useful to so consicer 1t, for then 1t will be easier to understand
that development 18 not mere¢ly material or economic but must

embrace the totality of the human phenomenon.

Lvolution 13 not merely a theory but a fact. It i3 a process
that has been going on within mankind, even within the history
of salvation. This eveolutionary process is, of course, the doing
of God HEimself. Consequently, it is our responsibility to try to
understand mission in the light of the total process of the

evolution of men.

Evolution in the past has been prineipally in the material
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order. In the future, however, accordiné to Tellihard de Chardin,
evolution will very likely be principally in the spiritual order.
The preaent stage of human evolution on which we have already
erbarked indicates not only that future development must be
principally within the spirit of man but also nmust be in accorcance
with the nature of the modern world in which man is evolving, and

that world is secular and pluralistic.

Future dJdevelopmant Wwill require a consclous and determined
effort on the part of all men to increase the unity of the human
family, to work for peace and brotherhood, for the collaboration
of all nen ~- in a word, "to promote the universal good of the

entire human family,” as Pope John wrote in Pacem in Terris.

Obviocusly., these are secular, not religious goals. In the language
of Tellnard, we must work for the increase of love, the greatest

of cosmic energies and the very lifeblood of this spiritual
evolution. It is a challenge beling ziven to all men, Christians
and non-Christisns, bellevers and unbelievers, and it demands that
we see Christian 1lnvolverment in & pluralistic world in a totally
different light. Unlike their position in Christendom, Christians

have no privilexes in a plureslistic world order.

It means then that the future mission must lle principally
with the laity, for God's redemptive activity in this world 1is
taking place nore ancd more in the secular sphere. It 13, I believe,
absolutely essential for a better understanding of the misaion to
see the relationship and meaning to the Chritian Church of the

process of secularization. It 1s necessary to distinguish between
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secularism and secularization. Seculariam refers to that total
worldview which tries to explalin this world, man and soclety
without any reference to Goé or religion. Secularization 13 a
word that points to the world of time where God 1z at work and
where man 1s called to be free to join iilm wherever the action 1is.
Used in this sense, the term stressesa the positive fact that for
Christians the world of tiue 1is inmportant. This 1s the world God
created and receened, and which lLe 1s now elevating to a higher
ordéer along with the cooperation of men of all religions and
cultures. Again, let us stress it: the future world which 1s
evolving 18 a secular, plurelistic world and Christians will have
no privileged position in i1t. This fact will larzely determine

the future mission.

In addition to brute force to bulld the future world, there
is needed an increase of that greatest of cosmic energles, love,
the very lifeblood of this spiritual evolution of man. For this
there will be neoded & “conaspiracy” of individuals who assoclate
thense lves to raisegg new stage of life the entire human family.
They might be called "techniclans of the spirit,” persons who will
be solely concerned with defining and propagating the concrete
goals, ever more lofty, upon which the efforts of human activities

shoulé be concentratec. These "techniclians of the apirit” will be

the future nissionaries.

Unlike the Christian missionaries of the psast who worked for
denorinational interests, they will be secular laymen and women of
every religious and cultural persuasion, each contributing the

best of nis religion and culture in the secular task of bullding
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together the world of nman. For exampie, they may be laymen working
unselfishly within the frarewWwork of the international organizations,
of national governrients, and of other institutions serving man in
his evolutionary development. In fact, they are already &t work
today. This type of "missionary” working in secular structures

will be needed, not the type who works merely for the eatablishment

of the Church and its growth.

In the task which lies ahead in building the earth, all men,
all societies, &ll cultures, all religiona, have sonething to
offer. Everyone wants sorething finer and better for nankindg;
everyone wants to contribute from his national or culturel or
religious background. All that 1s needed, writes Teilhard, is
that the ray of divine light fall upon men who now differ and
fight, that an appeal be sounded which responds to thelr internal
needs, and across all denominatlions and religions and other exlsting
berriers. Then we will see the living atoms of the universe seek
each other out, find each other and organige themselves -- no
longer the blind evolution of irrational atoms, but the purposeful
evolution of spiritual creatures. All forces, the French
paleontclogiat tells us, are leadlng towards convergence, towards
God, the Alpha anc Omepga. We must belleve, we must hope, we nust
Wwork to make the theory of universal love a real fact. The
universality of God's love for &all men, which Christianity teaches,

nust be made a living thing and not a nere written doctrine.

Some might bellieve that the clergy and religious can also
perform useful services as these "technicians of the spirit” in

foreign lands. Perhaps for an interim period, but the locical outcome
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1s that they too wlill become secularized ﬁore and more 1in their
thinking and in their conduct of life and activity. This should
be seen as a pood, not an evil, for secularization means precisely
that God 1is freeling men from the tenmporal contrel of religious
authorities so that they might take the responsiblliity for the
direction of thelr world, under the rule of God but not under the
rule of the Churcn. Thls process, which 13 surely a threat to
institutional religion, need not be a threat to Christians if they
are free and open to understand thelr own nistory, and the histcery
of the impact of Christianity on the Western world, and try to
foresee its 1impact on the rest of the world in the future. (Here
I recommend for your reading and reflection the book of Arend

Van Leeuwen, Christianity in World iilstory.)

In conclusion, let ne recapitulate. I have stated that the
forelgn miassionary movenent as we have know:n 1t up to now and as
we still generally tend to think of it 1s deflinitely ended.
Therefore, we must forcipvly diveat curselves of outmoded patterns
of thought anc¢ action regarding it, not Just coast glong trying

to renew &and reform what 1s no longer viable.

A8 & step toweards this end, 1 suggest that the Church
voluntarily dismantle our present missionary organization and
structure. Por an essentlially missionary organism to require a
separate nissionary organization and structure over and above 1its
baslc constitution 1is somewhat like an advertising agency hiring
2 second agency to publicize the effectiveness of the firat agency

-~ &9 1f 1t were unable to advertise 1tz own effectiveness., To
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maintain that the Church needs this aepur#te organization comes
close to saying that Christ falled to give 1t a sufficiently
missionary structure. Whatever usefulness that separate missionary
organization served in the past, it simply cannot much longer.

The lalty need freedom to carry out the missiocn of the Holy Spirilt,
not a Congregation of the Roman Curia to hinder them from so0

doing.

Thirdly, I stated that the services of clerical and religious
foreign missionaries are becoming less necessary or useful. I an
not saying that tney have not served well in the past. In fact,

1 anm saying that they have served nobly and effectively. They
have accormplished thelr zoal -~ the establishment of the Church
throughout the world. It 1s now for tne Church to carry out God's
mission in the world. Precisely because misslonaries have been
successful, they are now out of a Job. It ahould not be difficult
to face the reality of success, which 18 all I am asking you to do

really.

Finally, 1 neve statecd that, since the future mission must be
conicerned witin the apiritual development of mankind but within the
secular framework of building the earth, the mission rests
principally with the laity. This ahould not be difficult to
accept either, for the teaching of the Vatican Councll emphasizes
the rele of the laity. It was the lalty who were in the feorefront
of the rmiaslion in the early days of the Church, so we will merely
be reviving the early tradition and at the same tirme making 1t
poasible for the whole Church to be missionary, as Vatican II said

i1t must be.
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Secause we have only recently embarkéd on this new era of
history. it i3 impossible to suggest new programs, Furthermore,
I hope no man will do tais. I hope lustead that all of us will
become more alert to the promptings of the Heoly 3Spirit so that we
may come better to know lils mission and how to accowuplish it in
the future. In coming to this knowledge, we clerica will have
much to learn from lay theologianz and those layren woriking at the

task of bullding the earth.

Even though the future form of nission is not yet clesr, 1t
very likely 1s bound up with th e process of secularization, with
the evolution of rmankind, with the development of the world, and
with ecumenism in the broacest sense of the word, an ecucenism

which includes non-Christians &s well as Christians.

Meanwhile, let us not fear to acknowledge the end of the old
mission era and to admit that 1ts goals and obJectives are no
longer to be sought. Let us not fear to acmit that the future
mission lies in the hands of the laity rather than in these of
tlie clergy and religious. Pinally, let us not fear te put an end
to an outdated missionary organization and structure, for only by
80 dolng can we free ourselves for undertaking the form of mission
dictated by the circumstances of a secular, pluralistic world, a

world which Almighty God Hinself has had a hand in the naking.

Rev. Ronan Hoffman, O.F.M.Conv.
Assoclate Professor of Misslology
Catholic University of America
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